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Minutes of the Stamford Village Library Association Meeting 
Tuesday, July 26, 2016 

Present: Barbara Balliet (arrived 7:25), Lyle Chastaine, Millie Faulkner, Linda Stratigos, 
Mike Teitelbaum, Ellen Thorn; David O’Brien of Wells Fargo Advisors (left 7:45); 
Library director Erin Larucci (arrived 7:45); Absent: Diana Adams, Janet Wenner 

Call to order: Vice President Linda Stratigos called the meeting to order at 7:08 p.m. 

Minutes of the May 24, 2016, board meeting were approved (motion by Lyle; second by 
Millie). 

Financial reports 
Investment review: Prior to coverage of standard agenda items, David O’Brien, 

SVL’s agent from Wells Fargo, met with the board to review SVL’s portfolio. Our 
current investment allocation is about 67:33—within the SVL policy guidelines. Our 
long-term [since mid-2006] average return is 5.65 %, which includes the extreme 2008 
and 2009 years. Year-to-date we’ve withdrawn about $16,000. Wells Fargo currently 
charges us a fee of 1.05 %. 

The trustees agreed (motion by Barbara; second by Millie) to follow O’Brien’s 
recommendation to sell $8,800 of EIBIX and, after fees, invest $1,800 of it into FINIX, 
$800 into DODGX, and $6,000 into TRBCX, making these investments approximately 
equal (so we can more easily compare their future progress) and increasing the equity 
allocation to above 70 percent. 

The trustees are satisfied with having O’Brien attend one SVL board meeting per year 
and acknowledged that this arrangement can be changed by either party at any time. The 
board also asked him to look into (a) the possibility of arranging for a credit card for the 
library and (b) possible arrangements for being awarded SVL’s investments that have 
historically been held by Tompkins Trust. 

Millie reminded us that our agent from Tompkins Trust will meet with the board at 
our Regular meeting in September. 

Monthly financial statements and procedures: 
Millie had asked Amy Maland at J. Strauss and Associates in Cobleskill, SVL’s new 

bookkeeping firm, to attend the meeting; she’ll be asked again.  
Erin distributed a year-to-date profit and loss vs. budget report electronically for 

board review prior to the meeting. Temporarily, line items include items coded for a 
secondary use in preparing the Annual Report as well as line items that will be dropped 
or incorporated into the new coding system. Income not directly deposited into SVL’s 
bank account is still not being reported on the P&L; the board wants to provide a 
complete monthly financial picture for trustees, that reports all income and all expenses, 
preferably through an enhanced P&L, plus bank account balances and investment reports 
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to include earnings, withdrawals, and fees. For planning purposes, Millie wants a list of 
dates and amounts anticipated from the various municipalities that sustain the library as 
well as expected grant amounts and anticipated dates for receipt. 

Erin reported that a legislative grant from Senator Seward’s office is expected to be 
$3,500 again this fall, instead of the usual $2,000 each year. 

Erin sent letters of support to the Towns of Jefferson, Harpersfield, and Stamford in 
June. She requested a grant from CORE in May, which was rejected. 

It is still not confirmed when, or in part or in whole, the school will deliver the 
$45,000 tax levy to SVL. Trustees hope it is within the current calendar year. 

The trustees voted (motion by Barbara; second by Mike) to approve Millie’s 
treasurer’s report. 

Library director’s report 
Items Erin reported on in her written report appear under related content areas. 

Policies and rules committee 
E-rate: Erin provided a draft policy that incorporated sections of a filtering policy 

from Buffalo and Erie County that Steve Bachman (head of 4CLS) provided plus the 
SVL Internet-use policy, so that SVL could amend its policy to continue receiving 
discounted rates for 4CLS equipment updates and broadband service. The board voted (5 
in favor; Ellen abstained) to accept the draft as amended to include details of who 
requires (paragraph 2), who prohibits (paragraph 5), and specifics of CIPA (paragraph 7). 

Financial oversight, fund-raising, and advocacy committee 
Statement of SVL investment account: Not unexpected, the issue of SVL’s “huge 

stash” always arises whenever SVL looks for donations. Millie reported she explained to 
the library staff that the Maud Baird money entrusted to SVL has its earnings available to 
support programing, materials, and other needs, but interest income cannot be depended 
on to pay staff salaries. Most of the donations received also require operating expenses to 
be covered by non-grant funding. A statement will be prepared that can be used to spread 
this word broadly throughout the community in hopes of reining in misinformation. 

Friends of the Library group: Erin reported that sign-up sheets placed around the 
library to indicate interest in a Friends group mysteriously disappeared, but that there was 
definite interest in supporting a “Friends of the Library” group. A sign will ask patrons to 
express their interest to staff at the circulation desk. Erin provided the board with 
information packets about Friends groups. The staff asked to meet with the fundraising 
committee, to discuss fundraising and forming a Friends group. 

SVL patrons by location: It’s been difficult to identify where our patrons pay their 
local taxes because 4CLS tracks patrons by zip codes, which don’t align with local 
municipalities. Linda has studied cardholder details and notes that the 855 patrons in zip 
code 12167 include those from the Village of Stamford, some from the Town of 
Stamford, plus some from South Gilboa in the Town of Gilboa. Her best estimate is that 
about 300 SVL patrons within the Stamford Post Office live in South Gilboa; those plus 
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106 from the Gilboa zip code together represent about 23 percent [300 + 106 / 1762] of 
the library’s total patrons: a detail we don’t promote when looking for donations from 
local residents or municipalities. 

Raffles and other fund-raisers: Income for Flag Day activities (including book sales 
of $61.30, tablet raffle of $95, and 50/50 raffle of $30) raised $186.30 and cost $135.30, 
resulting in a net income of $51 plus positive community feeling. 

Infrastructure: Physical plant and resources committee 
Hole in office wall: Erin put a work order into the school for repair of the hole in her 

office wall, and Brian quickly took care of it. 
NYS Comptroller audit report on fund balances of Stamford Central School: Linda 

distributed the report covering the school district’s financial management from 7/1/14 
through 1/20/16. Among the report recommendations are for the school district to reduce 
unrestricted fund balance to benefit taxpayers, including the funding of one-time 
expenditures. Perhaps some of the excess money in the reserve fund could be used for 
repairs and improvements to the school’s Churchill building! 

Building infrastructure: The board would like Linda to call the school’s architect for 
a copy of the school’s physical report that Dr. Huet said months ago we’d receive. 
Senator Seward will also be contacted to learn the timeframe for a current grant. 

SVL has heard that Dr. Huet has lined up some job interviews for a possible job 
elsewhere, which may be affecting his lack of forward action on any library issues. 

Old business 
Safe deposit box items: Erin left the safe deposit box key for Janet, who will obtain 

copies of all the items stored there so that copies can be stored in the library for easier 
access. 

New business 
Annual meeting: 
The library’s annual meeting is scheduled for September 27 at 6:30. 
Erin will arrange for the legal notice to appear in the Mountain Eagle. 
The three trustees who have three-year terms ending are Lyle, Linda, and Janet. Linda 

and Janet are interested in running for a new term; Lyle is not sure. Ellen will provide the 
2013 candidate statements to current trustees for updating. There is still an open position 
for an additional trustee. Board members are encouraged to nominate potential trustees 
who are likely to be assets to the library board and community. 

Adjournment: The meeting was adjourned at 9:07 p.m. (motion by Lyle; second by 
Mike). A short meeting of the Finance committee followed. 

Finance committee: Lyle, Millie, Linda, Mike, Ellen, and Erin met (from 9:10 to 9:35). 
Attendees agreed to meet, during off-hours, with staff interested in fundraising and in 

pursuing the creation of a Friends of the Library corporation.  
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Erin will draft a request for funds to the Village of Stamford, detailing what SVL 
wants the Village support for. Lyle and Linda will review and develop the request. 

Erin reported that Janet is planning to write a note about the columns to the school. 

Upcoming meetings and events of interest: 
Tuesday, August 23, at 7:00: Finance committee to meet with SVL staff to discuss 

fundraising 
Tuesday, September 27, at 6:30: Annual meeting 
Tuesday, September 27, at 7:00: Regular board meeting; SVL’s Tompkins Trust 

agent will attend; Millie will again ask the new Bookkeeper Amy Maland to attend 
 

Respectfully submitted, 
Ellen Thorn 


