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Minutes of the Stamford Village Library Association Meeting 
Tuesday, May 24, 2016 

Present: Lyle Chastaine, Millie Faulkner, Linda Stratigos, Mike Teitelbaum, Ellen Thorn, 
Janet Wenner; Library director Erin Larucci; Absent: Diana Adams, Barbara Balliet 

Call to order: President Janet Wenner called the meeting to order at 7:05 p.m. 

Minutes of the March 22, 2016, board meeting were approved (motion by Lyle; second 
by Millie). 

Financial reports 
Monthly financial statements and procedures: A year-to-date profit and loss vs. 

budget and an investment report were distributed electronically for board review the 
week prior to the meeting. The trustees found the monthly P&L generated by Amy 
Maland at J. Strauss and Associates in Cobleskill, SVL’s new bookkeeping firm, 
provided information in a meaningful format. The board would like Amy to provide a 
monthly report of the bank cash position and Erin to continue supplying the investments 
summaries. For planning purposes Millie would like a list of dates anticipated for income 
from the various municipalities that sustain the library. The trustees look forward to 
reviewing the reports every month and at least a week prior to each regular board 
meeting. Millie’s report was approved (motion by Linda; second by Mike). 

The Finance committee met on May 12 (attended by all currently present except for 
Lyle), and agreed that Erin would use categories from the Annual Report to code monthly 
income and expenses to simplify preparing the Annual Report. Erin will submit accounts 
payable to Amy and will get bank statements/check registers from Amy. Linda will 
review monthly for sequence; both Linda and Amy will need electronic access. Officers 
Janet, Linda, and Millie signed bank authorization to endorse checks, transfer funds, or 
borrow on behalf of SVL, specifying the number of signatures needed for each action. 
The board approved (motion by Mike; second by Janet) these changes. 

Tax levy: The annual $45,000 tax levy was approved at the time of the May 17, 2016 
school budget vote (123 to 60) and was incorporated into the 2016 budget, although SVL 
does not know when to expect this amount from the school. Erin will pursue protocol 
details with 4CLS before the board contacts the school about when payment is due. The 
proposition that passed has this wording: 

“Resolved, that the Board of Education of Stamford Central School District is 
hereby authorized to levy and collect, pursuant to Education Law, Section 259, an 
annual tax, year after year, separate and apart from the annual school district 
budget, in the amount of $45,000 which shall be paid to the Stamford Village 
Library for the support and maintenance of the library; with this appropriated 
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amount to be the annual appropriation until thereafter modified by a future vote of 
the electors of the Stamford Central School District.” 

In Erin’s next newspaper column, she’ll reiterate what the additional funding may 
support. Mike will write thank-you notes to the taxpayers and to the school board for 
their support and help. 

Bookkeeping records: Janet will contact Maureen to get any SVL bookkeeping data 
and application back. 

Robinson-Broadhurst grant: A 2016 grant was approved for $17,500 for materials, 
programs, and technology for patrons. 

Library director’s report 
The items Erin reported on in her written report appear under related content areas. 

Policies and rules committee 
Whistleblower forms: Erin asked each trustee to sign and submit a whistleblower 

policy form, as required annually. 
E-rate: Erin informed the board that SVL’s Internet-use policy must comply with E-

Rate provisions or SVL will be disqualified from receiving 4CLS equipment updates and 
will have to pay an extra $1,800 a year for broadband service, according to 4CLS head 
Steve Bachman. SVL’s current policy opposes filtering, but Cybersieve software, which 
is required by the Children’s Internet Protection Act, is installed on all SVL’s public use 
computers. A note posted on each public computer explains that any adult patron can ask 
the staff to disable the filtering. (“The SVL is required to have filters on our computers in 
order to provide public access at an affordable rate. Filters will not necessarily block 
everything you or others may find objectionable or disturbing. Filters may block some 
things to which you require access. Any library employee will be happy to disable the 
filter at the request of a patron aged 18 or older. Patrons are requested to keep in mind 
that this is a public area, and to be considerate and responsible in their use of the 
Internet.”) 

Bachman provided a sample policy that would be consistent with E-Rate compliance. 
The board voted (motion by Millie; second by Linda) to revise SVL’s policy, which may 
also involve revision of the policy on Intellectual Freedom based on our adoption of the 
American Library Association’s Bill of Rights. 

Guide: Financial procedures and Personnel procedures should be detailed in the 
revised Policies and Procedures Guide. 

Financial oversight, fund-raising, and advocacy committee 
Friends of the Library group: Millie reported that when she met with staff to explain 

the purpose of the tax levy, the staff expressed great interest in doing fund-raising and 
wanting SVL to support a “Friends of the Library” group. Trustees expressed a 
willingness to arrange for the needed 501(c)(3) for a Friends group if the staff is willing 
to organize, staff, and run it. Erin will help staff set up the first meetings. 
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Raffles and other fund-raisers: The raffle for the Kindle is popular and has already 
broken even. Drawing will be held on Flag Day (Tuesday, June 14), when the library will 
also hold a book sale (but no plant sale). Erin asked for volunteers to set up tables and 
books (Ellen and Gerry will help). SVL will need paper shopping bags for a “$2 bag of 
books” clearance sale late in the day. 

Erin has set aside some special items for possible future raffles, including bags, 
posters, King Arthur gift book, and wine voucher. 

Amazon Smile: The library is participating in Amazon’s online donation program, 
which gives 0.5% of any purchase to SVL if the purchaser registers at smile.amazon.com. 
Donations are delivered electronically to SVL’s checking account quarterly. 

Infrastructure: Physical plant and resources committee 
Hole in office wall: Rusty Pick will repair the hole in Erin’s office wall, after her 

desk is moved out of the way. 
Columns: The lead paint chip analysis Linda obtained from EHS (Environmental 

Hazards Services) Laboratories shows lead paint in the columns significantly in excess of 
HUD lead guidelines (maybe 26 times the acceptable level). The board agreed (motion by 
Janet; second by Millie; Lyle abstained) that Linda should inform Dr. Huet. 

Old business 
Safe deposit box items: Janet agreed to get the key from Erin and have the bank make 

copies of all the items in the safe deposit box, copies of which will be stored in the library 
for easier access.  

Sponsoring Jim Kopp: Jim did not get funded from the Roxbury Arts Group for his 
musical performance but wants to know if SVL will sponsor him. Erin will get more 
details (banner? ads? donations? insurance? cleanup? other sponsors? liability waiver?). 
If sponsorship seems feasible, the board will call a Special meeting if a vote is needed 
prior to the next Regular meeting in July. 

Women Writers conference: Robinson-Broadhurst did not fund Hobart’s September 
Women Writers conference, which may have involved holding an activity at SVL. 

Burglary update: The theft of petty cash was settled out of court and SVL expects 
restitution of $250. (The guilty party was sentenced to 1.5 to 3 years in state prison.) 

New business 
Staff hours: With passage of the tax levy, Erin proposed increasing staff hours to 

accommodate double staffing, to be open on Mondays year-round, and to increase her 
own hours to cover those she works in excess of the 20 she gets paid for. The board 
agreed (motion by Millie; second by Mike) to pay Erin for up to 10 hours extra per week 
for additional tasks by submitting a written invoice for Millie to approve; the amount will 
be added to her payroll check. Trustees believe Erin’s presence is very important in the 
library during open hours and would also help cover the need for double staffing. 
Discussions about increasing library hours and double staffing will be deferred until after 
we know when we can expect the tax funds. 
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Adjournment: The meeting was adjourned at 9:30 p.m. (motion by Janet; second by 
Mike). 

Upcoming meetings and events of interest: 
Tuesday, June 14: Flag Day book sale and Kindle raffle drawing 
Tuesday, July 26, at 7 p.m.: Regular board meeting; Bookkeeper Amy Maland and 

David O’Brien of Wells Fargo were both invited to attend the meeting 

Respectfully submitted, 
Ellen Thorn 


