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Minutes of the Stamford Village Library Association Meeting 
Tuesday, March 22, 2016 

Present: Lyle Chastaine, Millie Faulkner, Linda Stratigos, Mike Teitelbaum, Ellen Thorn, 
Janet Wenner; Library director Erin Larucci; Absent: Diana Adams, Barbara Balliet, 
David Numbers 

1. Call to order: President Janet Wenner called the meeting to order at 7:15 p.m. 

2. Minutes of the January 26, 2016, board meeting were approved (motion by Millie; 
second by Linda). 

3. Treasurer’s report 
Current P&L statements: Copies of the year-to-date profit and loss vs. budget, 

investments, and bank accounts were distributed for review. The trustees are satisfied that 
this combination of reports provides the information about the library’s financial health 
that the trustees want to review every month and at least one week prior to a regular 
board meeting. 

Change in bookkeeping service: Maureen O’Connor has resigned, effective after the 
early April payroll. Millie researched replacement firms and recommended working with 
Amy Maland at J. Strauss and Associates in Cobleskill, which the board approved 
(motion by Lyle; second by Ellen). The fee is much lower than the library has currently 
been paying and trustees expressed a willingness to pay for additional reports if 
necessary. Millie will arrange for electronic signatures. The board voted (motion by 
Linda; second by Mike) to have Maureen’s electronic signature withdrawn and to transfer 
back from Maureen the library’s software, check stock, files, and financial records. 

4. Library director’s report 
Annual report: Erin made copies of the annual report, which is almost complete, and 

mentioned some highlights, which the committee preparing public information for the 
school district vote has used to create a brochure. Our collection has increased, as has 
circulation of materials, especially books and electronic items. Our interlibrary loan, both 
borrowing and lending, has increased. Program sessions and attendance have increased. 
Some evening programs are not included in the tally because they are held outside the 
library’s normal hours of operation. 

Hole in wall: Rusty Pick examined the hole in Erin’s office wall and will submit an 
estimate for repair.  

Exit signs: School facilities director Brian Stoutenberg will purchase and install 
lighted emergency exit signs as required according to the safety inspection. 

E-rate: Steve Bachman, head of Four County Library System (4CLS) has told Erin 
that SVL’s Internet-use policy doesn’t mesh with 4CLS’s needs for filtering in order to 
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get an e-rate discount and possibly reduce automation costs. Our library policy expresses 
the opposition to censoring that the board approved when it adopted the American 
Library Association’s Bill of Rights (see our policy on Intellectual Freedom). The Policy 
and Rules committee will review our current policy and Steve’s recommended changes to 
produce a draft for discussion at the next board meeting. 

Only the library’s computers are affected by the filtering software that’s installed on 
equipment we purchase through 4CLS; personal equipment connected by Wi-Fi is not 
affected. Adults may ask staff at the circulation desk to disable the filtering temporarily. 

5. Standing committees 
 
Policies and rules 
Programs: Trustees agreed to change the committee’s scope to exclude “Programs.” 

If a potential program raises issues of policy, those issues should be decided by the board 
as a whole. 

Manual: Lyle asked about the committee’s progress with the SVL manual. Ellen is 
using the checklist included in the state’s 2015 Handbook for Library Trustees to 
restructure it. 

Millie asked that financial procedures be detailed as the Policies and Procedures 
Guide gets revamped. 

 
Infrastructure: Physical plant and resources 
Architect’s report: The school’s architect has still not performed its review, made 

recommendations, or presented a report to the library. Apparently the state is backlogged 
in approving reports. 

Columns: Linda has contacted Greg Glenn to paint the columns. He’s concerned 
about possible involvement of lead paint. Linda will have scrapings collected and tested. 

 
Financial oversight, fund-raising, and advocacy 
Tax levy: The committee has written a press release, created a brochure, and held a 

public meeting to help explain the May ballot. Millie will meet with SVL staff to share 
our budget and financial situation. 

Raffles and other fund-raisers: Board members agreed to hold a drawing for the 
framed print as soon as possible. 

The board also agreed to Erin’s suggestion to purchase a Kindle for a new raffle, 
selling tickets at $2 or 3 for $5, the drawing to be held on Flag Day, when the library will 
also hold a book sale (but no plant sale). 

The book donated in December that we thought might make a good raffle item may 
be used for a future raffle. 

There was a successful painted chair auction that we might also consider in the future. 
Jim Kopp did not get funded from the Roxbury Arts Group; SVL had agreed to 

sponsor his musical performance. 
There’s a possibility of a Robinson-Broadhurst grant for the September Women 
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Writers conference in Hobart that may include a Saturday afternoon activity at SVL. 
Transportation is an issue that would have to be worked out. 

6. Old business 
Tompkins Trust: There’s been no word from Loren Gardner, our previous agent at 

Tompkins Trust, providing research details about the library’s initial investment with 
Tompkins or information for issuing a Tompkins credit card. 

 

7. New business 
Board member resignation: David Numbers resigned from the board, effective 

immediately. SVL by-laws allow for nine trustees and a quorum of five; when there are 
only eight named trustees, a quorum and majority do not change. 

Membership renewals: There was a reminder that some memberships needed to 
renew. Erin will verify the up-to-date list at the beginning of each board meeting to 
ensure voting rights. 

8. Adjournment: The meeting was adjourned at 9:30 p.m. (motion by Janet; second by 
Mike). 

9. Upcoming meetings and events of interest: 
ASAP: drawing for winner of raffled print 
Tuesday, May 17: Stamford Central School district vote on annual support of SVL 
Tuesday, May 24, at 7 p.m.: Regular board meeting 
Tuesday, June 14: Flag Day book sale and Kindle raffle 

Respectfully submitted, 
Ellen Thorn 


