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Minutes of the Stamford Village Library Association Meeting 
Tuesday, January 26, 2016 

Present: Millie Faulkner, Linda Stratigos, Mike Teitelbaum, Ellen Thorn, Janet Wenner; 
Library director Erin Larucci; Barbara Balliet; Absent: Diana Adams, Lyle Chastaine, 
David Numbers 

1. Call to order: President Janet Wenner called the meeting to order at 7:05 p.m. 

2. Minutes of the December 22, 2015, board meeting were approved (motion by Millie; 
second by Linda). 

3. Treasurer’s report 
Budget draft: The board reviewed Erin’s recommendations for eliminating and 

combining line items to create a 2016 budget that closely reflects SVL’s activities, 
income, and expenses. Very few further changes were made. The budget will reflect a 
surplus even without a tax levy. 

Current P&L statements: Because we’re less than one month into the new fiscal 
year, Millie opted to dispense with distributing current statements of profit and loss vs. 
budget, investments, and bank accounts. 

Tompkins Trust staff change: James W. Porz will be replacing Loren Gardner as 
SVL’s trust officer. Millie suggested he postpone a physical visit (from Ithaca) until the 
spring. (We were hoping that Loren Gardner could research details about the library’s 
initial investment with Tompkins before his institutional memory is unavailable, as well 
as provide information for issuing a Tompkins credit card.) 

Staff paperwork: Millie supplied Erin with the payroll and tax forms that must be 
completed and filed for each staff member. 

4. Library director’s report 
Tax levy: The public needs more information about the proposed tax levy. Once Erin 

has final numbers for her annual report (in late February), we expect to outline talking 
points for a Q&A session to be scheduled, to run a newspaper ad in March, to have the 
issue covered in the newspaper, and to inform the public via newsletter and website. 

Members of our School committee attended the January 14 school board meeting and 
presented a signed petition to its board to have the school district’s taxpayers vote on 
funding the library. The committee will attend the February 11 school board meeting, at 
which time they expect a decision about where the vote will take place.  

Senior computer class: Staff member Fred Hitchcock has agreed to teach a computer 
class for the standard stipend. It will begin as a monthly offering, starting on February 10. 

Library cards for trustees: Erin reported that some of the staff was surprised that 
trustees do not all use the library frequently or have library cards. 
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Recent gifts of note: When Charles Sanders, former Stamford Central School coach, 
died in November, his family asked that donations be made to SVL. The staff set up a 
memorial display that included the SCS yearbook and his obituary. So far, $875 were 
received in Coach Sanders’ memory. 

Roxbury Arts Group donated $200 as a “thank you” for partnering with them for 
programs. 

Dorothy Carrol donated a volume of Tom Sawyer and an adorable cat statue. The 
book may make a handsome raffle. 

5. Standing committees 
 
Policies, rules, and programs 
Millie asked that financial procedures be detailed as the Policies and Procedures 

Guide gets revamped. 
Ellen is using the checklist included in the state’s 2015 Handbook for Library 

Trustees as a way to restructure the SVL guide. She’s making progress, but slowly. 
 
Infrastructure: Physical plant and resources 
Architect’s report: The library has still not received a copy of the report from the 

school’s architect. It is of concern because the school board is likely to use its architect’s 
recommendations for plans regarding the future of the Churchill building. 

Columns: Whatever plans the school may have to repair the building will not 
improve our public face and front columns for a long time. The board would like to hire 
Greg Glenn to paint the columns. 

Wall repair: The staff has been waiting since at least August for repair of the hole in 
the wall where the wind flutters papers on Erin’s desk. The library has been holding the 
$345 it received for door repair and would like to apply it to hire Rusty Pick to fix the 
hole. 

 
Financial oversight, fundraising, and advocacy 
Framed print raffle: Library staff hasn’t seen much recent purchasing activity around 

the framed print raffle that’s been on display since July. Initially, we had left the drawing 
date to be determined. After the December 2015 pop-up market, we were thinking about 
a drawing at the next pop-up; but now we know there are no plans for another pop-up 
before next December. Shall we set a date to honor the commitment to raffle off the 
print? Maybe we could sell a few more tickets if we posted a near-term date for the 
drawing. 

6. Old business 
Plaque: Millie showed the board the plaque made for Anne Slatin to honor her long 

service to the SVL association and board. Trustees agreed to chip in for a $50 gift 
certificate for plants and to pay for the lunches of our honoree and library director. 
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7. New business 
New board member: Mike introduced Barbara Balliet as caring about libraries and 

interested in becoming an SVL trustee. The board voted (motion by Mike; second by 
Ellen) to seat Barbara, effective immediately. Barbara is a paid-up member of the 
Association. 

Possible new program offering: Millie shared information about Myra Foland of 
Peaceful Valley Reiki presenting at a Wellness Fair at the Middleburgh Library and 
suggested that Erin ask Myra if she’d be willing to run a similar session at SVL. Erin will 
pursue. 

8. Adjournment: The meeting was adjourned at 8:50 p.m. (motion by Linda; second by 
Mike). 

9. Upcoming meetings and events of interest:  
Sunday, February 7, at 1 p.m.: lunch in honor of Anne Slatin’s retirement from board, 

at Mama Maria’s 
Wednesday, February 10, at 4 p.m.: new program: computer class 
Thursday, February 11, at 6 p.m.: school board meeting; School committee to attend 
Tuesday, March 22, at 7 p.m.: Regular board meeting 

Respectfully submitted, 
Ellen Thorn 


