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Minutes of the Stamford Village Library Association Special Meeting 
Tuesday, December 22, 2015 

Present: Lyle Chastaine, Millie Faulkner, Linda Stratigos, Mike Teitelbaum, Ellen Thorn, 
Janet Wenner; Library director Erin Larucci; Bookkeeper Maureen O’Connor (left 8 
p.m.); Absent: Diana Adams, David Numbers, Anne Slatin 

President Janet Wenner called the meeting to order at 7:04 p.m. 

Minutes of the November 24, 2015, board meeting were approved (motion by Lyle; 
second by Mike). 

Financial issues 
Financial statements: The main purpose of this Special meeting is to review 2015 

financial statements and plans for 2016 so that a budget for 2016 can be approved. Millie 
distributed profit and loss vs. budget statements, investment and bank accounts, and 
recent grant amounts. Maureen explained that some line item categories have been 
massaged and that the 2016 statements will more clearly track all funds including 
investment income, not just those funds moving through the checking account. Millie 
hopes that our 2016 budget reports will reflect all our requirements, with total 
transparency. The board voted (motion by Linda; second by Mike) to accept the financial 
statements. 

Tax levy: Payroll is SVL’s biggest expense. An income stream is needed to assure 
that the payroll can always be met. Any tax levy we propose to school district voters 
should be sufficient to cover the payroll. The board voted (motion by Millie; second by 
Mike) to raise $45,000 annually from voters to guarantee a revenue stream to cover our 
fixed costs. This means that on a property appraised at $90,000, it would cost the 
property owner $19.80 a year. Members of our School committee will attend the January 
14 school board meeting and present a signed petition to its board to have the school 
district’s taxpayers vote on supporting the library. Linda will work on the petition; Mike 
will work on the wording for an informative newsletter for the public, final numbers for 
which Erin will provide in the spring from her annual report. 

Staff raises: The board had postponed a decision on staff raises until more of the 
budget details were available. Erin reported that staff members have been very 
cooperative, taking on additional tasks and training. The board voted (motion by Ellen; 
second by Millie) to increase salaries by 3% for each staff member as of the first pay 
period of the new year. 

Staff per shift: Erin reported that she discussed with her staff their desire to have two 
people present for each shift. They still want this. The board will revisit the issue in the 
spring, after the result of the tax vote is known. 
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Other issues 
Weather cancellation: The board agreed that if we ever have inclement weather 

when a board meeting might be cancelled, such a decision would be made before 4 p.m. 
if possible, with a replacement meeting scheduled by default for the following week. 
Trustees identified their preferred method of contact (phone or email) for Janet. 

Insurance: Lyle supplied the full insurance policy to Ellen and to Erin and the board 
discussed it briefly. The most recent annual premium was $2,661.18, but there was a 
$424.35 dividend for September 2014 because the policy is through the Northeast Library 
Program Safety Group. There are still items that need to be clarified, but the board agreed 
to postpone pursuit now but to consider inviting Reynard to address the board at its 
March meeting. 

Dr. Cyr’s library: People at Harpersfield Historical Society have been doing a good 
job of sorting through the books left by Dr. Cyr in order to determine the most 
appropriate new homes for them. Erin will be asked to evaluate some for possible 
addition to the SVL collection. Others may go to the Harpersfield Historical collection, 
Dr. Cyr’s alma mater, etc. 

Columns: SVL expects to receive a copy of the school’s architect report shortly. The 
school board is likely to base its priorities on its architect’s recommendations. Our school 
committee intends to attend the January 14 school board meeting to learn more of what 
the school might have in mind for the future of the Churchill building. 

Millie got an estimate of $22,000 from Rusty Pick for column replacement. 
Appraisals: Like Lyle, Ellen got some general appraisals for the various non-

collection items owned by SVL. Apparently the vases are not likely to be as valuable at 
this time as we had been led to believe (a few hundred rather than the few thousand we 
might have expected for each). The eagle seems to have more appeal. Ellen gave a folder 
of close-up photos to Erin so they’re available to aid in further appraisals and possible 
sale of these collectibles. 

Millie contacted John Hart in the Research and Collections department at the NYS 
History Museum, who is interested in further details. 

Supervision: Rather than introduce possible confusion, the board clarified that 
Maureen is to get instructions from and report to Millie. 

Honoring retiree: The board would like to treat Anne Slatin to a meal to honor her 
long service to the SVL association and board. Linda will make arrangements with Anne. 

The meeting was adjourned at 9:28 p.m. (motion by Lyle; second by Mike). 

The next Regular board meeting is scheduled for Tuesday, January 26, at 7 p.m. 

Respectfully submitted, 
Ellen Thorn 


