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Minutes of the Stamford Village Library Association Meeting 
Tuesday, November 24, 2015 

Present: Lyle Chastaine, Millie Faulkner, Linda Stratigos, Mike Teitelbaum, Ellen Thorn, 
Janet Wenner; Library director Erin Larucci; Absent: Diana Adams, David Numbers, 
Anne Slatin 

1. Call to order: President Janet Wenner called the meeting to order at 7:04 p.m. 

2. Minutes of the October 27, 2015, board meeting were approved (motion by Linda; 
second by Millie). 

3. Treasurer’s report 
Monthly financial reports: Erin had copies of various financial reports that Maureen 

generated. They’re not in a format that easily shows the overall financial picture, that 
compares actual dollars and percentages to budgeted year-to-date receipts and costs, or 
that tracks items beyond the checking account. Trustees asked Linda to write a statement 
describing the big picture we’d like to see; once the board reviews that, she’ll get together 
with Maureen, Millie, and others to make Quick Books produce reports that include 
budgets, savings, investments, and cash accounts, not just the checking account. Linda 
hopes that appropriate reports can be generated for use at the budget meeting scheduled 
for December 22. Millie hopes that our 2016 budget reports will reflect all our 
requirements, with total transparency: The library needs a steady income stream to cover 
operating costs; and a clear statement of our finances will help strengthen our public 
presentations re: having the school district’s taxpayers vote on the library’s budget. 

4. Library director’s report 
Petty cash: Stipends paid to program facilitators are currently being accounted for as 

a reduction to the monthly deposit. Maureen suggests these fees be tracked as petty cash 
amounts. The board suggests they be captured in the general ledger as program fees. 

Financial line items: Erin has recommended some changes to descriptions of the 
income and expense line items to bring them up to date or to clarify the item. These 
changes will help make our next budget more transparent and meaningful. 

Staff evaluations and raises: Erin would like board approval for a 3% raise for each 
staff member. The board cannot authorize raises without review of a preliminary budget. 

NYS Library Trustees Handbook: Erin distributed copies of the 2015 edition of the 
Handbook for Library Trustees of New York State, which were provided to us by Four 
County Library System. This is an updated version of the 2010 handbook and contains 
basic library law and other facts of significance to trustees. 
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5. Standing committees 
Policies, rules, and programs 
Human Resources (HR) policies: Ellen shared details of an HR draft she’s working 

on based on issues Millie provided. The HR policies will be added to the library’s guide, 
but Millie suggests that an employee-signed copy also be filed in each employee’s 
personnel file. 

Displaying employee posters: Millie explained that the library must display Fair 
Labor Act posters. A subscription can be purchased that will keep the library up to date; 
or posters most likely can be found online for free. It’s also possible that 4CLS may have 
the required posters or can recommend which posters must be displayed. 

Staff hours: Now that it’s getting dark so early, the issue was raised of having a single 
staff member on duty for certain hours. There occasionally are problem patrons and help 
may not always be immediately forthcoming. Erin said the single-staff decision was the 
result of a survey presented to staff last year: to reduce open hours or to reduce staff on 
duty. The board asked Erin to review the hours and staff at her upcoming staff meeting 
and to make a proposal to the board. 

Computer class program: Millie passed along a suggestion that a computer class be 
offered. Erin will ask Fred if he’ll teach it for the standard stipend. 

 
Infrastructure: Physical plant and resources 
School-SVL interaction: Linda, Lyle, and Mike attended the November 12 school 

board meeting, to help keep library concerns visible to school decision makers. The 
school expects to have a report from its architect in December that the school said it 
would share with SVL. Linda plans next to set up a meeting with school superintendent 
Glen Huot early in December, before the December 12 school board meeting, to get a 
sense of what the school’s future plans are for the Churchill building. 

The library needs tax equalization formula information that Donna Bright hasn’t been 
able to supply; but it’s possible that Linda Goss, Harpersfield’s town clerk, could explain 
the equalization rates. SVL needs to know how much it will cost each taxpayer when it 
decides how much to raise through taxes. 

The trustees created a School committee to work on these school-related issues. Linda 
will chair, and Lyle, Mike, and Janet will serve with her. 

Communication with school staff: School facilities director Brian Stoutenberg has 
told Erin that the best way to communicate with him is to leave paperwork orders where 
they cannot be missed, for example on top of the wastepaper basket that Brian’s staff 
comes to the library to empty. 

Wall repair: The library is still waiting for repair of the hole in the wall near Erin’s 
desk. Once done, SVL will give the school the $345 it received for door repair. 

Storage of a-c units: Erin was able to get the a-c units removed from the windows and 
stored downstairs in the Churchill building.  

 
Financial oversight, fundraising, and advocacy 
Public support: To date, the framed print raffle has earned $63, the Sherlock Holmes 
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basket has raised $44, and column repair donations total $75.67. This includes funds 
raised at the November pop-up market, which generated $49 in raffle tickets, at least $30 
for column repair, and $90 in membership fees. But the major advantage for participating 
in the pop-ups is the visibility we gain by interacting with the public, encouraging 
membership, promoting our services and programs, distributing the newsletter, and 
sharing concerns about our physical conditions and well being. 

The board agreed to participate in the December pop-up market. 
Smile.amazon.com: If you shop on Amazon, add “smile” to the URL and name SVL 

as your charity of choice, the library will benefit by a percentage of your purchase price. 
This information should be added to the website and newsletter. 

 Letter campaign: Although the board will reconsider once it settles its 2016 budget 
and confirms its plan to raise operating funds through school district taxes, the board still 
intends to raise funds through a mailing campaign associated with July 4th rather than 
with Valentine’s Day. 

6. Old business 
Tompkins Investment: We are still hoping that Loren Gardner can research details 

about the library’s initial investment with Tompkins and also provide information about 
SVL getting a credit card issued by Tompkins. 

Historical collection: Board members are hesitant about undertaking the massive 
responsibility of organizing, storing, and displaying Anne Willis’s huge historical 
collection intended for SVL. Linda will speak to Laddie McKenzie about grants and other 
suggestions. 

Appraisals: Lyle reported difficulty in getting appraisals for the various non-
collection items that are cumbersome. Millie will contact the NYS History Museum and 
Ellen will see if Mark Lawson antiques (in Colonie and north) can suggest any resources. 

7. New business 

8. Adjournment: The meeting was adjourned at 9:20 p.m. (motion by Mike; second by 
Millie). 

9. Upcoming meetings and events of interest 
Saturday, December 19, Pop-up market, 10 a.m.–1 p.m., Delaware Inn  
Tuesday, December 22, at 7 p.m.: Special board meeting for budget 
 

Respectfully submitted, 
Ellen Thorn  


