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Minutes of the Stamford Village Library Association Special Meeting 
Tuesday, October 27, 2015 

Present: Lyle Chastaine, Millie Faulkner, David Numbers, Linda Stratigos, Ellen Thorn, 
Janet Wenner; Library director Erin Larucci; Absent: Diana Adams, Anne Slatin, Mike 
Teitelbaum 

1. Call to order: President Janet Wenner called the meeting to order at 7:07 p.m. 

2. Minutes of the September 22, 2015, Annual meeting were approved (motion by 
Millie; second by Linda). Minutes of the September 22, 2015, board meeting were 
approved (motion by Linda, second by Ellen). 

3. Treasurer’s report 
Monthly financial reports: Millie distributed copies of various financial reports that 

Maureen created: cash accounts, investment accounts, grants, general ledger (sample), 
and trial balance. Taken together, these reports seem to include all the library’s financial 
activities; although the board would prefer to have a single P&L that includes budgets, 
savings, investments, and cash accounts, not just the checking account. One solution 
might be to run all funds through the checking account first and then transfer items into 
savings or other accounts. Linda says she knows a Quick Books expert who might help 
Maureen create the reports we want. 

Millie is hoping that by the time we close out the books for 2015, most of our reports 
will reflect all our requirements, so that we can go into the 2016 budget process with total 
transparency. The library needs a steady income stream to cover operating costs; and a 
clear statement of our finances will help strengthen our presentations to the public on 
having the school district’s taxpayers vote on the library’s budget.  

Investment strategy change: The board reviewed the revised strategy and voted 
(motion by Ellen; second by Lyle) to make two clarifications. 

The board accepted the treasurer’s report (motion by Ellen; second by Linda). 

4. Library director’s report 
Fundraising: Sales of current raffles total $48. Column repair donations total $45. 
“Tax levy”: Donna Bright, at Stamford Central School, told Erin that the $750 the 

school pays SVL annually is not a tax levy, is not up for vote, and hasn’t been increased 
in the twenty years Bright has been working at the school.  

In 1946, the school agreed to pay $500 annually to SVL. (We haven’t yet tracked 
what year it increased but we have electronically scanned the document so it’s available 
for review.) Key items in the 1946 agreement between the school district [SCS; party of 
the first part], the Stamford Public Library [SPL; party of the second part], and Stamford 
Village Library [SVL; party of third part]: SVL agreed to move into Churchill Building 
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and maintain a library for the public. SPL agreed to turn over its books and library 
equipment to SVL. SCS agree to furnish “the necessary light, heat, and janitor service for 
the proper maintenance of their rooms for the purposes aforesaid, and to appropriate and 
pay over annually to third parties the sum of Five Hundred ($500) Dollars for the use and 
benefit of said library and also to keep said building in a proper state of repair.” 

Better World Books: Erin is satisfied with the arrangements made with Better World 
Books to dispose of some books we no longer want in SVL’s collection. It’s easy, 
efficient, and generates some income. 

5. Standing committees 
Policies, programs, and rules  
Policy revisions: Financial policies and human resources policies need to be written 

or revised and added to the Policy and Procedures Guide. Millie will provide Ellen with 
copies of some policies she’s written for other purposes. Erin will review and recommend 
revisions to several policies (e.g., Amnesty [new], Behavior [p. 15], and Borrowing [p. 
20]). 

File structure: Ellen is working on an overall unified filing structure for the library’s 
legal, financial, historical, and procedural documents and reports. 

 
Infrastructure: Physical plant and resources 
School-SVL interaction: Linda and Lyle plan to attend the November 12 school board 

meeting, to keep library concerns in front of the school and to help develop better lines of 
communication between the two groups. The library needs the tax equalization formula 
that Donna Bright hasn’t been able to produce; perhaps SVL can get it from school 
superintendent Glen Huot. 

Doors and other repairs: The school maintenance staff replaced the glass front door 
and the emergency side door. School facilities director Brian Stoutenberg will arrange for 
the hole in the wall near Erin’s desk to be repaired. Once requested work is done, SVL 
will give the school the $345 it received for door repair. 

The school had its architect on the Churchill Building premises recently, most likely 
looking at a leak from the roof. 

Storage of a-c units: Erin has not been getting a response to her requests to Brian 
Stoutenberg for removing and storing a-c units over the winter. Janet suggested that Erin 
call him to find out best way to communicate (email or phone or note to school), because 
the library is not on the school’s intranet system. 

 
Financial oversight, fundraising, and advocacy 
Fundraising: Letter campaign: After last winter’s disappointing donations, the board 

discussed raising funds through a mailing campaign associated with July 4th rather than 
with Valentine’s Day. 

Fiscal sponsorship of music: Jim Kopp had asked the library to sponsor him for a 
Decentralization Grant for music festival events next summer. Diana added suggestions 
to the Letter of Agreement he drafted. 
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Writers Conference: Because trustees thought sponsorship of a local public event 
would be good publicity, Linda suggested sponsoring some lectures for next September’s 
Women Writers Conference. With a nonprofit sponsor, the writing group could possibly 
apply for grant funds. The board encouraged Linda to explore further. 

6. Old business 
Tompkins Investment: We are hoping that Loren Gardner can research details about 

the library’s initial investment with Tompkins and also provide information about SVL 
getting a credit card issued by Tompkins. 

Historical collection: Board members are hesitant about undertaking the massive 
responsibility of organizing, storing, and displaying the huge collection of historical 
items that Anne Willis intends to turn over to SVL. Linda will speak to Laddie McKenzie 
about grants and other suggestions. 

Appraisals: Lyle reported that getting appraisals for the various non-collection items 
will not be easy: the items themselves are cumbersome and appraisers tend to specialize. 

7. New business 
Pop-up markets, November 21 and December 19, both at Delaware Inn: Volunteers 

are needed so that more than one person is available at the SVL table. Vendor 
application, payment, and insurance paperwork must be completed. 

8. Adjournment: The meeting was adjourned at 9:25 p.m. (motion by Millie; second by 
Lyle). 

9. Upcoming meetings and events of interest 
Saturday, November 21, Pop-up market, 10 am–1 pm, Delaware Inn (Linda, possibly 

Millie to staff) 
Tuesday, November 24, at 7 p.m.: Regular board meeting 
Saturday, December 19, Pop-up market, 10 am–1 pm (to be confirmed), Delaware Inn 

(Janet, possibly Ellen to staff) 

Respectfully submitted, 
Ellen Thorn  


