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Minutes of the Stamford Village Library Association Meeting 
Thursday, January 19, 2012 

Present: Terry Bradshaw, Lyle Chastaine, Gene Hosey, Ruth Lyons, Kristin Masters, Liz 
McPhail Anne Slatin, Ellen Thorn; Rodger Oesterle; absent: Ariel Dax 

1. The meeting was called to order at 7:04 P.M. The board sang “Happy Birthday” to 
Rodger. Anne distributed the agenda. 

2. Minutes of the November 17, 2011 meeting were reviewed and approved unanimously. 

3. Annual reorganization: The board accepted the proposal that current officers and 
committees be retained for another year. Gene was assigned to RIC and Kristin to MOC. 
Other annual reorganization tasks were reviewed, with no changes to fiduciary 
signatures, regular meeting time (third Thursday of odd-numbered months, at 7 pm), 
official newspaper (Mountain Eagle), bank (NBDC), and insurance carrier (Reynard). Liz 
will check with insurance carrier to confirm that she is bonded. Committees will 
generally meet one hour prior to regular board meetings. A request was made for 
clarification of responsibilities for each committee. 

4. Treasurer’s report 
Liz distributed copies of 2011 P&L budget-versus-actual financial statement. Trustees 

noted again that Association dues were down significantly ($1,100 under budget) and 
discussed encouraging an increase in membership and increasing the cost of annual dues; 
at this time, dues will not be changed because nothing substantial would induce higher 
membership and glossy membership brochures list current dues. RIC will review in the 
spring and make a recommendation to the board. Fund-raising expenses (listed under 
Publicity and Supplies) does not clarify the cost-versus-income of any specific effort to 
raise funds. Fees to 4CLS were questioned; it includes both automation and the circuits 
we subscribe to (large-print, videos, books on CD). RIC had asked Tompkins to alter our 
investments to yield more periodic income ($12,000 per quarter), which it has done. 

5. Library director’s report 
a. Annual Report: Rodger reported that data is being collected and the report is being 

written now. It must be accepted at the board’s March meeting and submitted to 4CLS to 
meet the state’s annual requirement. 

b. Library cleaning: Rodger got approval to interview prospective independent 
contractors (with their own equipment and liability insurance) to do periodic cleaning of 
the library, replace retiring Al Beisler, at a budget of $90 per month. 
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c. E-book downloads: Currently there are so many electronic formats that our staff is 
not prepared to support this service nor financially willing to pay an initial $500 to 
participate in the 4CLS e-book subscription program. 

d. Interlibrary loan: (1) Rodger reported that beginning January 2013, 4CLS intends 
to charge a $1 fee for each “fulfilled hold.” Rodger will draft a letter protesting this fee as 
too high. (2) Interlibrary loan through the New York State Library requires payment of 
return postage, which the board agreed should be passed on to the borrower; the board 
must decide when this fee should be collected from our patrons. 

e. Story hour: The board agreed that Rodger find volunteers to meet this request, 
provided it doesn’t require expansion of the library’s open hours. 

f. Genealogy workshop: Rodger has scheduled six sessions, at $25 per session, to be 
paid for under a Robinson-Broadhurst grant, beginning on February 2. A $5 registration 
fee will be collected. 

g. Hider book raffle: The raffle earned $66. The board asked Liz to write a thank-you 
note to Ariel. 

h. Weeding: Rodger got board approval to have Cheryl Katz volunteer to delete 
culled titles from the database. 

i. Xerox machine: Rodger got approval for repair. 
j. Broken printer: Rodger ordered a replacement printer, a black-and-white HP, 

through 4CLS, which will install and connect it to the network. 
k. Village funding: The board approved Rodger submitting a formal request to the 

Village for funding. 

6. Committee reports  
 
Management and Oversight Committee (MOC) 
MOC will generate another copy of recently lapsed association members. 
 
Program and Rules Committee (PARC) 
PARC will create or amend policies for electronic distribution to the board; the board 

will meet on February 16 at 7 pm to finalize policy drafts. The board agreed that 
approved policies should be posted to the policy database at www.librarytrustees.org to 
help other trustees in their governance role. Some previously approved policies (e.g., 
Intellectual Freedom; Borrowing Privileges) also require review and possible revision. 
 

Resources and Infrastructure Committee (RIC) 
RIC will meet in the spring to discuss and recommend an increase to annual dues. 
RIC will meet with Wells Fargo in the spring. 

7. Old business 

8. New business 
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9. Upcoming meetings 
Annual audit: TBD 
PARC: February 16, at 6:00 p.m. 
Committee meetings: Thursday, March 15, at 6:00 p.m. 
Next regular board meeting: Thursday, March 15, at 7:00 p.m. 
 

10. The meeting was adjourned at 9:27 p.m. 

Respectfully submitted, 
Ellen Thorn 
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Minutes of the Stamford Village Library Association Meeting 
Thursday, March 15, 2012 

Present: Terry Bradshaw, Lyle Chastaine (arrived 7:20), Gene Hosey, Ruth Lyons, 
Kristin Masters, Liz McPhail Anne Slatin, Ellen Thorn; Rodger Oesterle; absent: Ariel 
Dax 

1. The meeting was called to order at 7:05 P.M. Anne distributed the agenda. 

2. Minutes of the January 19, 2012 meeting were approved unanimously. 

3. Treasurer’s report 
a. Liz distributed copies of the January 1–March 15, 2012 budget-versus-actual P&L 

financial statement. She reported that there was nothing unexpected. Trustees noted again 
that Association membership dues are down (actual of $25 versus a budget of $1,000). 
Fund-raising to date is at $2,165 after the annual appeal (versus a budget of $2,500). 

b. Liz will check with insurance carrier to confirm that she is bonded. 

4. Library director’s report 
a. Annual Report: Rodger shared a summary of the 2011 annual report, which he 

must submit to 4CLS to meet the state’s annual requirement. Most numbers are slightly 
lower than the 2010 statistics (e.g., total circulation 21,678, down from 24,551). 
Registered and nonresident borrowers are lower because 4CLS did a system-wide purge 
on all patron records, which resulted in an approximate drop of 25 percent. The board 
agreed that a quarterly physical headcount at SVL would provide more accurate local 
usage. 

Rodger provided a copy of the full report, which Ellen will post for electronic access 
for all trustees. 

b. Library cleaning: Al Beisler has retired after working at the library since November 
1990. Anne will prepare a letter of appreciation and Liz will get a $50 gift certificate 
from Stewarts to enclose in it. 

With board approval, Rodger has hired independent contractor Ilsa Reese, at $12 per 
hour, to be reviewed in six months. Liz needs a copy of her liability insurance form and 
her I-9. 

c. Archives clerk: The board agreed to hire Karen Cuchinello for six hours per week 
as an archives clerk, at the same rate as the previous archives clerk (approximately 
$10.40), with the possibility of increasing her weekly hours up to ten. If possible, Rodger 
will have Susan train Karen on inputting scanned photos into the database, using the 
numbering system now in place. 

By September, Rodger will produce an inventory of the library’s archival holdings. 
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d. Weeding: The pile of books weeded from the collection is growing. The board 
discussed but took no action on hiring someone to go through the weeded books to check 
each against its recent use by patrons, its possible value to SVL and 4CLS, and a possible 
recommendation for replacement before the book’s record is emended and the book is 
disposed of. 

e. Interlibrary loan (ILL): Rodger reported on the 4CLS meeting that he and Pat 
attended on February 17, 2012. Rodger said that 4CLS head David Karre refused to talk 
about 4CLS personnel, budgeting, or finances, but that beginning January 2013, 4CLS 
intends to charge a $1 “holds fulfillment fee” for each interlibrary loan (ILL). For SVL, 
the estimated cost would be $2,555.  

The lack of transparency in the budget caused staff from a number of member 
libraries to meet to protest this fee before the official meeting. Along with other library 
directors, Rodger will draft a letter, with input from Anne, protesting this fee as too high, 
with copies sent to our state’s politicians and the NYS Library, Division of Library 
Development. 

f. Library hours: The board agreed that effective May 1, the library will no longer be 
open on Tuesday evenings and instead will stay open until 3 pm on Saturdays. 

5. Committee reports  
It had been decided in January that committees would generally meet an hour prior to 

regular board meetings. Several trustees did come for committee meetings before the 
March regular board meeting, but no agendas were set forth and no committee business 
was conducted. Clarification of responsibilities for each committee was again requested. 

On February 16, six members of the board, representing all three committees, met to 
review several of the policies requiring work. Some issues were resolved, but discussion 
lead to the need for further discussion, input, and answers. The discussions were 
summarized and notes were distributed on February 20, but no further action was taken 
and no revised policies have been presented to the board for approved. 

a. Management and Oversight Committee (MOC) 
MOC distributed an updated version of page i for the policy manual. 
No report was given. 
b. Program and Rules Committee (PARC) 
No report was given. 
c. Resources and Infrastructure Committee (RIC) 
No report was given. 

6. Old business 

7. New business 

8. Upcoming meetings 
Annual audit: TBD 
Committee meetings: Thursday, May 17, at 6:00 p.m. 
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Next regular board meeting: Thursday, May 17, at 7:00 p.m. 
 

9. The meeting was adjourned at 8:50 p.m. 

Respectfully submitted, 
Ellen Thorn 
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Minutes of the Stamford Village Library Association Meeting 
Thursday, May 17, 2012 

Present: Terry Bradshaw, Lyle Chastaine, Ariel Dax, Ruth Lyons, Liz McPhail, Anne 
Slatin, Ellen Thorn; Rodger Oesterle; absent: Gene Hosey, Kristin Masters 
 

The board expressed best wishes to Kristin for a speedy recovery. 
Ruth reported that she will be out of town for the September board meeting. 
Prior to the board meeting—at 6:20—Terry, Ariel, Ruth, Liz, and Ellen met with 

David O’Brien of Wells Fargo to review what O’Brien called a well-allocated portfolio. 
He recommended one change; the trustees agreed that he should replace EVBIX with 
EIBIX. O’Brien left at 6:55. 

1. The meeting was called to order at 7:05 p.m. Anne distributed the agenda. 

2. Minutes of the March 15, 2012 meeting were approved unanimously. 

3. Treasurer’s report 
a. Liz distributed copies of the January 1–May 17, 2012 budget-versus-actual P&L 

financial statement. She reported that she had transferred $5,000 from Wells Fargo and 
will probably make another $5,000 transfer toward the end of the year. The 4CLS 
Automation fees are higher than expected, but the fees do not reflect our reduction in 
holdings (because of weeding)—and won’t until next year. Association membership dues 
are still significantly below budget. Grant money from CORE and Robinson Broadhurst 
are not dispersed before June. CORE needs a letter requesting $1,000; it disperses funds 
the second Wednesday in June. Liz will follow up on town and school contributions. The 
report was approved. 

b. Liz asked that the 2011 annual audit be scheduled; Lyle will arrange for it and let 
board members know. 

c. The board’s officers signed an updated corporate authorization resolution to replace 
the one from 1999 to regain access to the safe deposit box at the National Bank of 
Delaware County. 

4. Library director’s report 
a. OverDrive: SVL currently participates in three 4CLS circuits: large print, videos, 

and CDs. The board discussed whether SVL should enroll in a fourth service coordinated 
by 4CLS, with OverDrive, which would allow SVL cardholders to download e-books and 
audio-books in various formats. Rodger has reported that several patrons have asked 
about providing this service and even tried to get Oneonta library cards so they could use 
this new service. There is a one-time library participation fee of $500 and an annual fee 
of approximately $293 (based on 2% of SVL’s 2009 materials budget; to be recalculated 
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in 2014), prorated for the first year, with a commitment into fall 2014. Our budget has 
unexpended grant money for acquisition use, which could be used for this program. 

The board raised several questions: how long will it take for activation? Who will 
provide staff training and staff support? Does OverDrive downloading count as 
borrowing for SVL statistics? How large are the current holdings? Can SVL patrons 
make collection recommendations? The board finally approved (Lyle opposed) 
participation pending Rodger getting satisfactory answers. 

b. Archives progress report: Karen Cuchinello submitted a written report of her 
progress, her goals, and some suggestions. She has begun an inventory of archival 
holdings (which Ellen will post online with other SVL papers), divided into the following 
preliminary categories: Family histories; Stamford; Griffin collection; Don McPherson 
scrapbooks; Stamford fire departments; Delaware County; Greene County; Otsego 
County; Schoharie County; Military; New York State; Miscellaneous; School textbooks. 
She has organized and listed these books and papers, maps, older books, and microfilm. 

Karen would like to repair and preserve the McPherson scrapbooks; organize the 
Stamford Fire Department materials; photocopy the scrapbooks, the Griffin collection, 
the Women’s Club and DAR member lists, and the Bloomville Mirror newspapers; 
preserve the family histories; and create a thorough listing to be posted on the library’s 
website so that the public can benefit from these resources. Once we have identified 
exactly what we have, we can work to fill in holes (e.g., missing volumes of multivolume 
collections) and consider selling redundant materials. 

Rodger expressed some concern about Karen temporarily removing some of the 
materials from the library and working on them at home, but the board felt that Karen 
seems to be making good progress and the materials seem to be safe. 

Two related issues require further consideration. (1) Ellen suggested that instead of 
just stabilizing and protecting scrapbooks and other materials that they be converted to 
searchable digital CDs so that the contents become accessible; Gerry has been doing this 
for the Gilboa, Jefferson, and Middleburgh historical societies with a large-format 
scanner and optical character recognition software. For less than $200 for appropriate 
scanner, OCR software, and connecting cables, Karen could burn searchable CDs of 
these materials. (2) Karen also asked for guidance on dealing with genealogical queries: 
is this a service we plan to support, and if so, a policy and perhaps a fee structure should 
be created. 

If possible, Rodger will arrange to have Susan train Karen on procedures for inputting 
scanned photos into the archival database that Susan began. 

c. 4CLS: In response to widespread protests from member libraries about 4CLS’s 
intention to initiate a $1 fee per book for interlibrary loan (ILL) and more general 
complaints about the lack of information and transparency from 4CLS, several 4CLS 
board members met in Oneonta on May 1 with about 30 representatives from member 
libraries. Many longtime library board members said this was the first time 4CLS 
representatives had ever met with a group of representatives from member libraries. SVL 
was represented by Rodger, Terry, Ellen, Pat Parks, and Gerry Stoner. 
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Many of those in attendance condemned David Karre’s generally rude and 
condescending attitude, expressed resentment about the new ILL fee being imposed 
because 4CLS cannot control its budget, and deplored the 4CLS refusal to open its 
budget planning to suggestions from the member libraries that support 4CLS. The 4CLS 
board members reiterated that they represent 4CLS––not the member libraries––and that 
the state mandates the requirement to maintain four librarians on staff and to provide 
outreach programs that are sometimes costly. When attendees complained about the lag 
time for ordering and cataloging, 4CLS’s response was that it’s likely to get worse. When 
members complained that the ILL fee will be a major hardship to the home-schooled 
population, 4CLS reminded member libraries that the libraries can absorb the ILL fee 
instead of passing it on to their patrons. There were reports that surprise visits from 4CLS 
staff––in advance of scheduled ones––seem to be a tactic 4CLS frequently used to reduce 
questions from unprepared member libraries. 

Voicing their frustration about 4CLS was a good first step, but member libraries 
should act now. Our board agreed that Anne and Rodger will write to the director and 
president of each member library in the system (including revealed names), with a copy 
to Pamela Brown (the 4CLS deputy director). 

d. Libri Foundation: SVL purchased 51 books valued at $908 for approximately $300. 
The foundation covered all other costs. 

e. Library hours: Effective May 1, the two Tuesday evening open hours were added to 
Saturday afternoon. 

5. Committee reports  
a. Management and Oversight Committee (MOC) 
MOC will schedule an audit so Liz can close out the files for 2011. 
No further actions were expressed on the library policies requiring work that were 

reviewed and discussed in February; and revised policies have not yet been presented to 
the board for approved. 

 
b. Program and Rules Committee (PARC) 
PARC is planning a plant and book sale to run concurrent with the Flag Day parade. 
 
c. Resources and Infrastructure Committee (RIC) 
The committee arranged for David O’Brien of Wells Fargo to meet with board 

members earlier this evening. 
The committee will meet before the July deadline to complete a construction grant 

application for repair of the columns. 

6. Old business  
a. Weeded books: The library is being overrun with piles of books culled from the 

collection. A suggestion was made to donate the books either to a library that sustained 
major storm loss or to CORE, but both of these suggestions were eliminated because 
most of the weeded books would be of no interest to anyone. Disposal to the local 
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transfer station requires cover removal, a major task. The board decided to try one final 
sales opportunity at the Flag Day plant and book sale, after which Ariel has offered to 
cart them away by truck. 

b. Xerox machine repair: Rodger will arrange a $95 service call to repair the Xerox 
machine. 

7. New business 

8. Upcoming meetings and events 
Annual audit: Lyle and Liz to schedule 
Flag Day plant and book sale: Thursday, June 14 
Committee meetings: Thursday, July 19, at 6:00 p.m. 
Next regular board meeting: Thursday, July 19, at 7:00 p.m. 

9. The meeting was adjourned at 8:45 p.m. 

Respectfully submitted, 
Ellen Thorn 
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Minutes of the Stamford Village Library Association Meeting 
Thursday, July 19, 2012 

Present: Terry Bradshaw, Lyle Chastaine, Ariel Dax, Gene Hosey, Ruth Lyons, Liz 
McPhail, Anne Slatin, Ellen Thorn; absent: Kristin Masters; Rodger Oesterle 
 

The board expressed best wishes to Kristin for a speedy recovery. 

1. The meeting was called to order at 7:00 p.m. Anne distributed the agenda, which she 
had distributed electronically in advance of the meeting. 

2. Minutes of the May 17, 2012 meeting were approved unanimously. 

3. Treasurer’s report 
a. Liz distributed copies of the January 1–July 19, 2012 actual (versus the annual 

budget) P&L statement. She said that we’re on target and that there is nothing new or 
unexpected to report. Operating Income is $3,257 under the annual budget, the largest 
deficits here being from 4CLS, Fines, and Association Membership Dues. Grants, Gifts, 
and Contributions are $1,913 under the annual budget, the largest deficit here being 
Donations. Investment Income is significantly under the annual budget, bringing the first 
half of the year Total Income to $21,523 under the annual budget. On the Expense side, 
Program Expense is $1,337 under the annual budget; Operating Expense is $4,618 under 
the annual budget; Acquisition Expense is $5,703 under the annual budget; and Payroll is 
$18,715 under the annual budget; bringing the first half of the year Total Expense to 
$30,854 under the annual budget. The report was approved. 

b. Liz distributed a summary of the library’s financial assets for the past three 
calendar years, showing a 7.7% gain in 2010 over 2009 and a 2.7% loss in 2011 over 
2010. 

c. Liz reported that she and Lyle met in June to conduct a 2011 annual audit. 
d. Liz finished the annual report and submitted it to Anne for signature. 
e. At the May board meeting, the board authorized updated access to the safe deposit 

box at the National Bank of Delaware County; but no mention of access or the contents 
of the box was reported. 

4. Library director’s report 
Rodger is on vacation but left a written report. 
a. Rodger has arranged for staff training on August 13 to help patrons access 

Download Zone (OverDrive’s E-book system), which is now active. Board members are 
welcome to attend the training session. 

b. With a $150 stipend from the NY Library Association for training, Rodger will 
teach a session on MSWord for interested public, staff, and board members. 
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c. The library received a $1,000 grant from CORE Values. Although Rodger’s report 
says this money is earmarked for purchasing books on world religions, two CORE board 
members, who are SVL trustees, confirmed this is an unrestricted grant. 

d. The library also received its $750 annual contribution from Stamford Central 
School. 

e. The Gilboa Historical Society has donated $50 in gratitude for the library lending it 
its projector. 

f. Carol Gewandter will return to work in August. 
g. On May1, SVL eliminated its two Tuesday evening open hours and added them to 

Saturday afternoon. Rodger did a daily count of patron attendance during July 9–July 14: 
Monday = 79, Tuesday = 82, Wednesday = 66, Thursday = 59, Friday = 53, Saturday = 
27. This did not take into account the heat index inside the library, but it does seem that 
our extended Saturday hours are not as popular as we expected. 

5. Archive progress report 
Karen Cuccinello, our Archival Clerk, addressed the board with an updated report of 

her progress, her goals, and some suggestions.  
a. The board is pleased with Karen’s progress. She has continued to organize SVL’s 

archival holdings and create an inventory (her preliminary index is posted in the Archive 
room and is listed online with other SVL papers). She is collecting, repairing, and 
preserving collections and keyboarding historical handwritten statistics and member lists 
to make them accessible to the public.  

b. Some of the scrapbooks would benefit by being scanned and digitized, but that 
requires a larger scanning bed than our current scanner has. For about $200 for 
appropriate scanner, OCR software, and connecting cables, Karen could burn searchable 
CDs of these materials. Does the library want to proceed to allow these items to become 
accessible?  

c. SVL owns duplicate copies of 6 microfilms, 5 of which are missing from the 
Delaware County Historical Association’s set. The board voted to deaccession these 
duplicates and recommended that these be donated to that Association. Specific volumes 
include the Stamford Recorder May 7, 1892–December 26, 1896 and January 2, 1897–
October 1, 1904; the [Delhi] Star of Delaware July 24, 1858–August 27, 1865; the 
[Delhi] Delaware Republican May 12, 1860–December 30, 1865, January 6, 1866–May 
14, 1881, and April 15, 1882–December 26, 1885. 

d. Karen reported that the microfilm machine does not work well. Anne 
acknowledged that it hasn’t worked well in many years. The board agreed to fix or 
replace it. 

e. Karen believes that both the public and the library would benefit by SVL sharing 
its wonderful collection through newspaper articles. The board encouraged Karen to write 
such articles, clearing them with Rodger before submission to the newspaper. 

f. Karen also suggested, and the board agreed, that SVL should have a website 
presence, where information about our archival collections as well as articles and 
activities can be posted, so we can promote our resources, services, and value to the 
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public to increase patron interest and support. We can also call on the public to supply 
missing volumes of multivolume collections, which they might have, and consider selling 
redundant materials to interested local residents. Terry has recently created a website for 
another local nonprofit and is willing to submit a proposal to SVL to create and oversee a 
website for the library. 

g. Karen would like to change her priorities to work on the 1874 Stamford Seminary 
historical papers and yearbooks. The board sees no problem with this but suggests she 
speak to Rodger about it.  

h. Karen also asked for guidance on dealing with genealogical queries: is this a 
service we plan to support, and if so, a policy and perhaps a fee structure should be 
created. 

i. At Rodger’s urging, Susan Miller introduced Karen to the online NY Heritage 
project and related procedures for inputting scanned photos into that archival database 
that Susan began. 

6. Committee reports  
At the beginning of the year we suggested that committees meet at the library one 

hour before each regular board meeting, but this does not seem to be happening. Should 
we go back to having committees meet during the month between regular board 
meetings? Or some other regularly scheduled time? 

 
a. Management and Oversight Committee (MOC) 
The committee did not meet. 
Lyle submitted the following written report: “On Wednesday, June 20th an audit of 

the Stamford Village Library accounts occurred. The meeting was held at 2:00 PM at 
Lyle Chastaine’s house and was attended by Mr. Chastaine and Elizabeth McPhail, the 
library treasurer (other members of the MOC were excused due to previous 
engagements). At that time, standard auditing procedures were followed and the accounts 
were found to be in good order.” 

No further actions have been taken on the library policies that were reviewed and 
discussed in February. No revised policies have been presented to the board for approval. 

 
b. Program and Rules Committee (PARC) 
The committee did not meet. 
PARC held a book and plant sale during the Flag Day parade, which raised $179.50. 

Ariel carted off the leftover books so they didn’t have to take up the library’s limited 
valuable space. 

 
c. Resources and Infrastructure Committee (RIC) 
The committee did not meet. 
Lyle asked about progress on building repairs and raised the issue of a construction 

grant application for repair of the columns. Anne reported that the Main Street 
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Revitalization has a meeting scheduled for July 24 and that perhaps something relevant 
will be mentioned then. Anne will report back to the board. 

7. Old business  
a. Weeded books: Lyle is willing to begin weeding again now that the piles of culled 

books are finally gone. The board encouraged him to continue making progress in 
eliminating books from the collection that have little or no value to anyone. 

b. Air-conditioning: Once again the discussion about the need for air conditioning 
arose. Wilting staff members wish that at least cross-ventilation or fans could be provided 
and wondered if the heat could damage the computers. It’s possible that low patronage is 
related to high temperature in the building. 

8. New business 
a. Legislative grant: State Senator Seward wrote that he has made a grant for $2,000 

available to the library. It will be processed through 4CLS and should arrive 4–6 weeks 
after his letter (dated June 21). 

b. Penworthy invoice: Liz received an invoice from Penworthy that seems to have 
surprisingly high prices. Liz agreed to look into it and compare prices from other 
potential sources. 

c. Annual meeting: Election of trustees will be held during the September Annual 
meeting. Trustees Terry, Liz, and Anne will be finishing their three-year terms in January 
2013 and each must decide if she will run for another term. MOC is responsible for 
encouraging Association members to run for the board, to submit brief biographical 
summaries, to prepare ballots, and to confirm that only current Association members 
vote. 

Election of officers for 2013 takes place during the reorganization portion of the 
regular January 2013 meeting. There has been a draft policy called Nominations and 
Elections (p. 140) pending for several years; it would be nice to approve the policy and 
procedures described as we move toward another election. 

9. Upcoming meetings and events 
Committee meetings: to be determined. 
Annual meeting: Thursday, September 20, at 7:00 p.m. 
Next regular board meeting: Thursday, September 20, following Annual meeting. 

10. The meeting was adjourned at 8:30 p.m. 

Respectfully submitted, 
Ellen Thorn 
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Minutes of the Stamford Village Library Association Annual Meeting 
Thursday, September 20, 2012 

Present: Terry Bradshaw, Lyle Chastaine, Gene Hosey, Kristin Masters, Anne Slatin, 
Ellen Thorn; Rodger Oesterle; Gerry Stoner; absent: Ariel Dax, Ruth Lyons, Liz McPhail 
 
The meeting was called to order at 7:05 P.M. 
 
President Anne Slatin distributed the agenda for the annual meeting. She explained that 
the purpose of the meeting was to vote for members to the board of trustees, who will be 
seated in January. There were four nominees for the three expiring positions, three of 
whom were present and were standing for reelection. 
 
Management and Oversight Committee (MOC) prepared and distributed biographies of 
the nominees and gave ballots to paid-up association members.  
 
The following three nominees were voted onto the board to serve from January 2013 
through January 2016: Terry Bradshaw (7 votes), Liz McPhail (8 votes), and Anne Slatin 
(7 votes). 
 
The meeting was adjourned at 7:19 P.M. 
 
Respectfully submitted, 
Ellen 
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Minutes of the Stamford Village Library Association Meeting 
Thursday, September 20, 2012 

Present: Terry Bradshaw, Lyle Chastaine, Gene Hosey, Kristin Masters; Anne Slatin, 
Ellen Thorn; Rodger Oesterle; Gerry Stoner; absent: Ariel Dax, Ruth Lyons, Liz McPhail 

1. The meeting was called to order at 7:20 p.m. Anne distributed the agenda, which she 
had distributed electronically in advance of the meeting. 

2. Minutes of the July 19, 2012 meeting were approved unanimously. 

3. Treasurer’s report 
Liz was away and unable to attend the meeting, but she submitted copies of the 

January 1–August 12, 2012 actual (versus the annual budget) P&L statement for review. 
On the Income side, a query was raised about why the budget anticipated $950 from 

Stamford Central School when the school traditionally gives only $750. Association dues 
are budgeted at $1000 but actual to date is $180. Fund-raising income is listed as $10 but 
budgeted as $300. Annual mailing is above budget and doesn’t include the mailing done 
just prior to the annual meeting. Total Operating Income is thus $54,555, more than 
$20,700 below the annual budget—much of it Investment Income. 

Rodger reported that the Town of Harpersfield donated $650 to the library. 
On the Expense side, Office supplies are almost $1000 over annual budget. Two 

items under Acquisition Expense related to Robinson Broadhurst may need corrective 
coding: $4287 against an annual budget of $400; and $3940 against a budget of $11,150. 
Rodger pointed out that 4CLS Automation is already $836 above the annual budget of 
$5000. Thus far, Total Expense of $56,369 leaves an Expense budget of $18, 897 for the 
period from mid-August through December. 

With the understanding that Liz will clarify trustees’ queries, the report was 
approved. 

4. Library director’s report 
a. Volunteers: Rodger reported that two new volunteers have joined the roster, Robert 

Steed and Andrew Sobierajski. 
b. E-books: 4CLS has activated SVL’s Download Zone (DZ), so anyone with a 4CLS 

library card and Internet access can download audiobooks and e-books to an e-book 
reader, computer, smart cell phone or other mobile device. Rodger held a staff training 
session on August 13, so staff is ready to help patrons. 

Board members expressed concern about the limited size of the current collection and 
the length of the DZ waiting list before a requested book becomes available. 
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Rodger said that e-books borrowed through DZ will be part of the circulation 
statistics 4CLS collates for each library’s usage, but he’s not yet sure how. He will 
provide the board with further information. 

c. Air-conditioning: Rodger looked at the air-conditioning units that have been 
installed at CORE, which are estimated to cost between $5000 and $6000 each. He said 
we would need the school’s approval to install such units because the school owns the 
library’s building and pays its electric bill. He also said that air-conditioning is needed 
only a small part of the year. Lyle thought that ceiling fans might be an acceptable 
alternative to get some air movement inside the library. We don’t know how much the 
heat and humidity limit patron use or affect the collection and equipment life. The board 
agreed to continue to pursue the issue. 

d. Recent financial contributions: Rodger reported on some of the recent contributions 
to the library: The Stamford Historical Society established in 1985 is no longer active; 
Anne read a letter from Anne Willis informing the library that that society is reducing its 
treasury and made a donation of $275 to SVL. This raised the issue of items belonging to 
or promised to SVL currently in SHS possession—specifically the Ned Buntline walking 
stick. Lyle has agreed to follow up with Dick Hinman, the current president of the current 
Stamford Historical Society, who may not even know that it belongs to the library and 
was on loan to Anne Willis. SVL is not as interested in getting it back immediately—
especially if it is safely on public display—as it is in establishing SVL ownership. 

Senator James L. Seward has secured a special, one-time grant for our library in the 
amount of $2000. We will receive this money via 4CLS. As noted in Seward’s letter, 
“Libraries, more and more, are focal points of our rural communities.” 

The library received $1085.66 in local library state aid. 
The library received $165 for the Summer Reading program. 
Although no money was budgeted to come from the Town of Stamford, Anne will 

ask it about library funding. 
The Flag Day book and plant sale raised $179.50. 
e. Classes: With a $150 stipend from NY Library Association for training, Rodger 

will teach a session on Microsoft Word for interested public, staff, and board members. 
Rodger took a course at New York Library Association and will offer a course, free to 

the public, on Digital Literacy, scheduled for October 3, October 10, and October 17, 
from 10:00–11:30 am. 

f. 4CLS circulating collections: 4CLS is divesting itself of its own 165,000 titles and 
intends to depend on the collections of the individual libraries within the system to 
provide titles through interlibrary loans. Member libraries have no access and little 
recourse to 4CLS budget or decisions. 

g. Interlibrary loans (ILL): 4CLS still has not decided if or when it will begin 
charging a fee for each title loaned—which would include our own books to our own 
patrons unless we try to go around the system. A fee of $1 per book is projected. The 
trustees agreed that we cannot drop our ILL services, but did not take a vote on either 
passing the cost on to our patrons or absorbing all or part of the fee. Rodger will 
investigate further and provide a proposal for our November board meeting. 
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h. Fireside chats at Stamford Central School: The new superintendent has scheduled 
meetings with interested members of the community on October 9, November 6, and 
December 11 from 6–7 p.m. Trustees are encouraged to attend. 

i. Museumwise: The board agreed to join, at the $75 level, the Upstate History 
Alliance (“Museumwise”) to learn more about collection care and management through 
its offerings of courses, newsletters, and online resources. 

5. Archive progress report 
Karen Cuccinello, our Archival Clerk, submitted an updated report of her activities. 
a. Karen has continued to organize SVL’s archival holdings and create an inventory. 

She is collecting, repairing, and preserving collections and keyboarding historical 
handwritten statistics and member lists to make them accessible to the public. She 
reported recent visits from interested patrons. 

b. Karen has begun alphabetizing the postcards and working with Matt Hogan of 
South Central Regional Library Council to get more of the postcards available online. 

c. Karen has written several articles for the newspaper and local newsletter and 
submitted a story, written by Don McPherson, about a cattle drive in 1884. 

d. Karen has worked with Rodger to price microfilm readers and scanners; a proposal 
will be presented to the board. At the July board meeting, the trustees agreed to fix or 
replace this equipment. 

e. Karen estimates that for about $200, an appropriate scanner and peripherals would 
allow her to scan scrapbooks and burn searchable CDs of these materials. Does the 
library want to proceed to allow these items to become accessible? 

f. Karen also suggested, and at its July meeting trustees agreed, that SVL should have 
a website presence, where information about our archival collections as well as articles 
and activities can be posted, so we can promote our resources, services, and value to the 
public to increase patron interest and support. We can also call on the public to supply 
missing volumes of multivolume collections, which they might have, and consider selling 
redundant materials to interested local residents. The board is waiting for Terry to submit 
a proposal to create and oversee a website for the library. 

h. Karen also asked for guidance on dealing with genealogical queries. The board 
agreed that this is a service we plan to support. A policy and fee structure need to be 
established and approved by the board. 

6. Committee reports  
Committees have not been meeting regularly this year and not announcing committee 

meetings to other trustees who may be interested in seeing their agendas and attending 
meetings. The committee structure seems to have worked more productively when 
committees met during the month between regular board meetings rather than 
immediately prior to the regular meeting or on an ad hoc informal basis. 

 
a. Management and Oversight Committee (MOC) 
The committee did not meet. 
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Ellen collected updated biographies for nominees to the board and printed and 
distributed them with ballots to Association members at the Annual Meeting. 

 
b. Program and Rules Committee (PARC) 
The committee met to draft three policies (Library services research, Disruptive 

behavior, and Pets and animals in the library), which were distributed at the board 
meeting. Trustees discussed them briefly, voiced some initial reactions, and were asked 
study them for revision and approval at the next meeting. The committee is also in the 
process of drafting a Library Director Evaluation form for board review and approval. 

 
c. Resources and Infrastructure Committee (RIC) 
The committee did not meet. 
At the July board meeting, Anne reported that the Main Street Revitalization had a 

meeting scheduled for July 24 and agreed to inform the board about progress on building 
repairs and the issue of a construction grant application for repair of the columns. 

7. Old business  
a. Scarecrow Festival: SVL will have a table in the park at the festival on September 

30. A book sale and several raffles are planned. Those who are available will help out. 
Ariel has offered to again cart off the leftover books. 

b. Liz was absent and therefore could not report on what she learned about the 
Penworthy invoice, which seems to have high prices but which provides special bindings. 

8. New business 
a. The library accepted the donation of Kristin’s FAX machine to replace the broken 

one owned by the library. 
b. The board agreed to recognize Carol Gewandter’s contribution over the years, to 

continue her salary for five weeks, and to take a collection from library staff and trustees. 
c. Election of officers for 2013 will take place during the reorganization portion of the 

regular January 2013 board meeting. 
d. One trustee is moving away, and will be leaving an empty seat on the board. Once 

a letter of resignation is received, the board must fill the vacancy. 

9. Upcoming meetings and events 
Scarecrow Festival and book sale/raffle: September 30 
Special meeting: to be determined 
Committee meetings: to be determined 
Regular board meeting: Thursday, November 15, at 7 p.m. 

10. The meeting was adjourned at 9:20 p.m. 

Respectfully submitted, 
Ellen Thorn 
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Minutes of the Stamford Village Library Association Meeting 
Thursday, November 15, 2012 

Present: Terry Bradshaw, Lyle Chastaine, Ariel Dax, Ruth Lyons, Liz McPhail, Anne 
Slatin, Ellen Thorn; Rodger Oesterle; absent: Gene Hosey, Kristin Masters  

1. The meeting was called to order at 7:04 p.m. Anne distributed the agenda and notified 
board members that Kristin had resigned, effective October 1. 

2. Minutes of the September 20, 2012 meeting were approved unanimously (motion by 
Terry, second by Lyle). 

3. Treasurer’s report 
Liz distributed copies of the January 1–October 2012 actual (versus the annual 

budget) P&L statement for review. 
On the Income side, the two largest budget shortfalls are Association dues ($560 

below budget; this is a $260 improvement over the previous month’s report); and Wells 
Fargo ($591 below expectations, even after Wells Fargo increased cash transfers). 
Donations are $576 above budget, though fund-raising is $190 below budget. Total 
income currently stands at $9,014 below budget. 

On the Expense side, the Office supplies line item is $728 over budget (the board 
asked Rodger and Liz to review what collection-related and other items are included in 
that category as they prepare the 2013 budget). Both 4CLS fees and Automation fees are 
over budget, by $463 and $836 respectively. Publicity is under budget by $427—money 
earmarked for fund-raising that hasn’t been used to publicize programs and offerings 
through media and Internet resources or to promote Association membership. 
Acquisitions through Robinson-Broadhurst AV is over budget by $4,016 but Robinson-
Broadhurst books/nonprint is under budget by $6,846; perhaps some expenses here were 
miscategorized. There is no budget line for Gates/O’Connor acquisition, although $352 
was spent. Total expense stands at $8,771 below budget, but $5,309 of this is earmarked 
for Payroll for the last quarter of the year. 

Liz asked if the last two-week payroll for the year—due January 1, 2013—should be 
paid early and charged to this year’s budget or paid on January 2 and charged against 
2013 expenses. The board agreed to pay at the regular time for charge against 2013. 

Anne distributed a request for financial support that she wrote to the Town of 
Stamford. Anne also reported that $100 was raised at the Scarecrow Festival and that 
PARC will discuss the possibility of having another fund-raiser. 

Liz was unable to attend the previous meeting, at which several items were queried. 
The budget committee will look into them and review possible miscoded items while 
preparing a preliminary budget, scheduled for December 3 at 9 a.m. 

The treasurer’s report was approved. 
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4. Library director’s report 
a. OverDrive: 4CLS has activated SVL’s Download Zone (DZ), so anyone with a 

4CLS library card and Internet access can download audiobooks and e-books to an e-
book reader, computer, smart cell phone or other mobile device. Rodger distributed a list 
of titles purchased the first half of November that included the number of checkouts and 
number of holds (waiting list) for each title. Of the 26 books on the list, all were wait-
listed, with overall holds varying from 1 to 180! Rodger had other reports to share, but he 
needs definitions of the abbreviated column heads in the printouts before they are 
meaningful. With circulation at various branches ranging between 1 and 650, SVL stood 
at 31. Circulation statistics will become part of 4CLS data collection for each library. 

b. Donations: Rodger reported that various donations have recently arrived—one for 
$500, another for $100, $150 from NYLA for training. Rodger reminded the board that 
$2,000 is still due from Sen. Seward, to come to SVL through 4CLS. 

c. Microfilm: Rodger was able to get the microfilm reader repaired for $400. He will 
write a grant for next year to get a digital scanner to connect to it. In addition to the 
archival help a scanner will provide, the library could possibly add photo scanning to its 
list of income-producing services (once the board sets fees for this and for genealogy 
research assistance services). 

d. Duplicate postcards: Karen Cuccinello, SVL Archival Clerk, had suggested to 
Rodger that duplicate postcards be sent to Jefferson for sale. Board members voted to 
promote and sell them ourselves (perhaps through a display in the library or on the 
website we plan to set up, for which Terry is preparing a proposal), and not use an agent. 

At least one trustee is interested in purchasing some of the duplicate postcards. 
Rodger expressed concern that this may be a conflict of interest. In July 2011, the board 
worked on drafting a Deaccession policy (attached) that includes this statement: “Items 
deaccessioned shall not be privately sold, given, or otherwise transferred to the library’s 
trustees.” SVL has not adopted a policy yet. Ellen thought that conflict of interest could 
be avoided if a trustee interested in purchase were not involved in setting the price of the 
item; most of the items from the Bloodgood Collection have prices noted on each card. If 
the library wants to sell duplicate or otherwise unwanted materials from its archival 
collection, perhaps it is time to revisit the draft and adopt a deaccession policy. 

e. Gift card to Carol: Rodger reported that Carol Gewandter was very appreciative of 
the library’s kind words about her contribution over the years, its decision to continue her 
salary for five weeks, and the collection from library staff, trustees, and patrons. 

5. Committee reports  
a. Management and Oversight Committee (MOC) 
The committee had no report. 
 
b. Program and Rules Committee (PARC) 
Scarecrow Festival: The committee noted that SVL should ask for space in the park, 

(as opposed to the bank lawn) when applying for space at future festivals, to benefit from 
more foot traffic. 
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At the September meeting, the committee distributed drafts of three policies (Library 
services research, Disruptive behavior, and Pets and animals in the library), which 
trustees were asked to study for revision and approval. The committee was also in the 
process of drafting a Library Director Evaluation form for board review and approval. 

 
c. Resources and Infrastructure Committee (RIC) 
The committee did not meet.  
At the September meeting, the board agreed to continue pursuing the issue of air-

conditioning (which would need a grant and the school’s approval because the school 
owns the library’s building and pays its electric bill) or ceiling fans (which might be an 
acceptable alternative to get some air movement inside the library). We don’t know how 
much the heat and humidity limit patron use or affect the collection and equipment life. 

6. Old business  
a. Ned Buntline’s walking stick: Lyle spoke with Dick Hinman, president of the 

current Stamford Historical Society, about ownership of the Buntline cane, which is in 
that society’s possession. He has no record or knowledge that it belongs to SVL and that 
it was on loan to Anne Willis. He claims its value is around $20,000. Anne (Slatin) 
offered to review her files to see if there’s any record of the loan to establish SVL 
ownership. (FYI: photo of cane attached.) 

b. Interlibrary loans (ILL): At the September meeting, Rodger agreed to investigate a 
proposal for 4CLS, which still has not decided if or when it will begin charging a fee—$1 
per book is projected—for each title loaned; this would include SVL books to SVL 
patrons. The board does not want to drop ILL services, but hasn’t decided whether to 
absorb or pass the cost on to patrons. (Rodger reported on 12/1/12 that 4CLS has tabled 
the issue of charging an ILL fee.) 

c. Genealogy research: At the September meeting, the board agreed to support 
genealogy research and to establish a policy and fee structure to guide Karen Cuccinello. 

7. New business 
a. Letter of support: Anne reported that Western Catskills asked for a letter of support 

for its grant application to support water mains and tanks. The board agreed. 
b. Trustee replacement: The board accepted Kristin’s resignation from the board. 

Anne made several suggestions regarding potential replacement; the board tabled a vote 
until willingness to serve could be determined. Terry announced that she, too, is 
considering resigning for personal reasons. 

c. Election of officers for 2013 will take place during the reorganization portion of the 
regular January 2013 board meeting. 

8. Upcoming meetings and events 
Budget meeting: December 3 at 9 a.m. 
Reorganization and Regular board meeting: Thursday, January 17, at 7 p.m. 
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9. The meeting was adjourned at 8:30 p.m. 

Respectfully submitted, 
Ellen Thorn 


