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Minutes of the Stamford Village Library Association Meeting 
Thursday, January 20, 2011 

Present: Terry Bradshaw, Ariel Dax, Kelly Keck, Ruth Lyons, Liz McPhail, Anne Slatin, 
Ellen Thorn; Rodger Oesterle; Pam Hale; absent: Lyle Chastaine, Diane Frances 

1. The meeting was called to order at 7:14 P.M. Terry distributed the agenda. 

2. Reorganization business 
a. Welcome was extended to new board member Ariel Dax and association member 

Pam Hale. 
b. Election of officers: The following were elected for one-year terms: Treasurer: Liz; 

Secretary: Ellen; Vice President: Lyle; President: Anne 
c. Committees: Program and Rules Committee (PARC): Terry (chair), Ariel, Anne; 

Management and Oversight Committee (MOC): Kelly (chair), Lyle, Ellen; Resources and 
Infrastructure Committee (RIC): Liz (chair), Diane, Ruth 

d. Fiduciary signatures were not changed: Liz, Anne, Terry 
e. Schedule of future board meetings: Third Thursday of odd-numbered months: 

March 17, May 19, July 21, September 15, November 17; annual meeting: September 15 
f. Updated list of association and lifetime members: Gerry Stoner offered to update 

and provide in advance of February mailing 
g. Official newspaper was not changed: Mountain Eagle 
h. Official bank was not changed: National Bank of Delaware County 
i. Official insurance agent was not changed: Reynard Agency 
j. Investment brokers were not changed: Tompkins Investment Service; Wells Fargo 

3. Minutes of the November 18, 2010, meeting: Minutes had been distributed 
electronically on November 22. Copies were made for those who did not have them, after 
which they were discussed and approved. 

4. Treasurer’s report 
a. Liz distributed copies of the January–December 2010 budget versus actual 

financial statement—we’re only two weeks into January 2011—and answered several 
questions. 

b. Liz confirmed that money is available for the purchase of the reading chairs 
included in the O’Connor grant; Rodger will order them. 

c. Liz also distributed a summary of the library’s financial assets as of December 31, 
2010, which shows a very acceptable gain of about 10 percent over the year ending 
December 31, 2009. The reports were approved. 
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5. Library director’s report 
a. Rodger distributed a preliminary summary of items that will be included in his 

annual report this spring. New patron registrations in 2010 reached 198. The number of 
items borrowed in 2010 was 3,540, up from 3,308 the previous year. The number of 
items loaned was 1,740. The library added 836 print items and 112 nonprint items to its 
holdings during 2010. Circulation reached 12,707 for adult and young adult (A/YA) 
items and 3,702 for juvenile (J) items; renewals: 2,243 A/YA and 519 J; interlibrary loan 
(ILL) borrowed: 3,083 A/YA and 557 J; ILL loaned: 1,444 A/YA and 296 J; total 
circulation: 19,477 A/YA and 5,074 J. Computer users: 3,847, up from 3,270 the 
previous year; computer usage does not include the number of patrons who set up their 
own laptops outside and those who do not sign in for computer use at the front desk. 

b. Rodger explained that there is a delay of several weeks to several months to get 
new items catalogued into the system through Four County Library System (4CLS) for 
products the library purchases through Amazon and other vendors rather than directly 
through 4CLS. Since it’s a rolling delay, so that the library is always receiving some new 
product, the library will continue to select its suppliers by price. 

c. Rodger intends to apply for a Libri Foundation grant, as the library has done 
before. 

d. Rodger reported that he has a weeding committee: Terry, Lyle, Diane, himself, and 
all library employees. He plans to have a training meeting so that weeding of the library 
collection can continue to move forward. 

e. Rodger has obtained multiple copies of state and federal tax forms for the 
convenience of library patrons. 

f. Delivery of new bookshelves has been made. The date of January 29 was chosen 
for assembly; volunteers are asked to arrive at 1 P.M. to help. 

6. Committee reports 
No committee reports were presented. New trustees were assigned to committees and 

each committee was assigned a new chair (see 2.c, above). Dates were set for the annual 
audit and for a PARC meeting to plan the February fund-raising campaign (see 10, 
below). 

7. Old business 
Brittany Woodward will not be joining the library staff as a clerk. 

8. New business 
a. The board discussed the informational meeting held in December for the Main 

Street Revitalization grant. (Notes were disseminated electronically.) If successful, 
Western Catskills will distribute applications in early spring 2012. If the library is 
interested in possible pursuit—perhaps for the aging columns out front, removal of the 
buried tanks and replacement of what used to be a bridge up to the front door, air 
conditioning and working thermostats, and so forth, a first step would be contact with the 
school because it owns the building and is responsible for repairs. The board asked 
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Rodger to have an initial discussion with Ron Vroman, the head custodian at the school. 
(Anne reports there may be a copy of Dr. Stephen Churchill’s will, which describes the 
specific relationship of the library with the school, in Rodger’s office.) Based on that 
meeting, the board will determine its next steps. 

c. The board approved the appointment of Pam Hale as clerk at $9.36 per hour and 
agreed to a probation period and salary review in six months. 

9. Follow-up/carried over/open items 
a. Policies in manual incomplete or not yet approved: Nepotism (p. 30.2), 

Compensation (p. 40), Complaints (p. 45), Electronic resources (p. 60), Non-resident use 
of facilities (p. 65), Fund-raising (p. 95), Nominations and elections (p.140), Performance 
reviews (p. 145), Personnel policies (p. 150), Public relations and advocacy (p. 155), 
Records maintenance (p. 160). Other policies needing development or clarification: 
Conducting business online; Membership dues versus general donations defined 

b. Review long-range plan, as the basis of SVL activities and possible physical 
growth 

c. Library Web site: board members agree a Web site would be useful, but 
implementation to be discussed 

d. Library self-promotion: Web site, newspaper articles on community services 
(including WiFi, bulletin board, distribution/collection center for community surveys, tax 
forms, free book exchange) 

e. Genealogy research workshops 
f. Building repairs to columns and beams, buried fuel tank, air conditioning 
g. Copier: can it produce pdf files for a computer network? 
h. Library porch bench repair: Gerry Stoner got a wood donation from Harry Peterson 

of Davenport and will repair by spring 
i. Rodger will provide a list of criteria as the basis for weeding the collection for the 

committee he formed 
j. RIC to set up a meeting with Lauren Gardiner of Tompkins Investment Service 

10. Upcoming meetings: 
PARC meeting: Thursday, January 27, at 6 P.M.  
Assembling new bookracks: Saturday, January 29, at 1 P.M. 
Annual audit: Thursday, February 10, at 6:30 P.M. 
Next regular board meeting: Thursday, March 17, at 7:00 P.M. 

11. The meeting was adjourned at 8:20 P.M. 

Respectfully submitted, 
Ellen Thorn 
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Minutes of the Stamford Village Library Association Meeting 
Thursday, March 17, 2011 

Present: Terry Bradshaw, Lyle Chastaine, Diane Frances, Ruth Lyons, Liz McPhail, 
Anne Slatin, Ellen Thorn; Rodger Oesterle; absent: Ariel Dax, Kelly Keck 

1. The meeting was called to order at 7:05 P.M. Anne distributed the agenda. 

2. Minutes of the January 20, 2011, meeting, which had been distributed electronically in 
January and made available on paper at the meeting, were discussed and approved 
unanimously (motion by Liz). 

3. Treasurer’s report 
a. Liz distributed copies of the January–March 2011 budget versus actual financial 

statement. The report was approved (motion by Diane). 
b. Liz brought the most recent Wells Fargo monthly statement to the meeting for 

board review.  
c. The board agreed to continue its practice of not covering board members by 

Workman’s Comp and to add an Accidental Death and Dismemberment rider to its 
disability insurance for library employees (motion by Liz; all but Lyle in accord). 

d. The board authorized applying for a corporate credit card, on a nonrevolving 
account with a $5,000 limit, through the National Bank of Delaware County, with signing 
privileges by the library director, the treasurer, and the president (motion by Ellen). 

e. It is time for the library to make its annual request for funding from CORE (motion 
by Liz). 

4. Library director’s report 
a. Annual report: Rodger prepared a draft of the annual report, to be sent to 4CLS and 

then to the state, which he had distributed electronically on March 11. The board had 
raised several questions for discussion and then approved the report. 

Several trustee-related personal information items were corrected. 
Rodger explained that although the library’s charter was amended last year to clarify 

the SVL service area, this was not a change to the charter. 
The library subscribes to a packet of databases, with the specific items changing from 

time to time; hence the change in the annual report from the prior year. 
Anne researched the state’s definition of a registered non-resident borrower. We use 

zip code for determination. PARC will draft a statement of this to be added to the 
Borrowing Privileges section of the SVL manual. 

The library has a website through 4CLS. It also has a Facebook page, although it isn’t 
very active. 
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Internet filtering: Although the computers we purchase through 4CLS do include 
filtering software, the filtering can be turned off locally. PARC will draft an appropriate 
written policy for the Electronic Resources section of the SVL manual based on MOC’s 
research. 

b. Fund-raising: Thus far, the Valentine’s Day mailing has resulted in an income of 
$2,040. 

c. O’Connor grant: The new shelving, rocking chairs, and computer have arrived and 
been installed. Rodger will prepare the final report to the O’Connor Foundation. 

d. Surplus: The board voted to declare two old library lounge chairs as surplus 
(motion by Ruth). 

Once a corporate credit card is in place, the library can then open an eBay account, 
which will be useful for deaccession of items the board approves for removal. Rodger 
distributed a deaccession policy, which should be incorporated into the SVL manual 
under Surplus Materials. 

e. Building repairs: Ron Vroman (head custodian) and the school superintendent are 
interested in meeting with Rodger and RIC representatives in advance of preparation for 
any Main Street Revitalization grant to discuss the library’s columns, cement, entryway, 
and window replacement. Rodger will set up a meeting. 

f. Weeding: Rodger set up a meeting for training for the weeding committee: Terry, 
Lyle, and Diane agreed to attend on May 4 at 10 A.M. Pat Parks has begun weeding 
when she’s not needed at the front desk. 

g. The Empire State Book Fair will be held on April 2. A car-pooling group will be 
formed. 

h. Whistle-blowing policy: All staff members have signed the whistle-blowing policy 
now in place. All trustees must sign a copy as well for the library’s files. 

5. Committee reports 
MOC 
Kelly (chair) was unable to attend the board meeting. 
Ellen distributed replacement pages for the SVL manual and reported on the annual 

audit held in February. Written reports were distributed electronically in February. 
 
PARC 
Terry distributed a written report. Fund-raising letters were sent in February to about 

300 people: to current and recent association members, to those who donated last year, 
and to others in the community who Anne thought would provide financial support. The 
campaign was deemed successful. 

 
RIC 
Liz reported that one item remains open from the audit, which she will provide after 

tax season. 
RIC will set up a meeting with Lauren Gardiner of Tompkins Investment Service. 
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6. Old business 
Anne reported that the group of knitters meeting at the library has nine active 

members. Other needlecraft participants are also welcome. 

7. New business 

8. Upcoming meetings: 
Weeding committee training: Wednesday, May 4, at 10 A.M. 
Next regular board meeting: Thursday, May 19, at 7:00 P.M. 

9. Follow-up/carried over/open items 
a. Policies in manual incomplete or not yet approved: Nepotism (p. 30.2), 

Compensation (p. 40), Complaints (p. 45), Electronic resources (p. 60), Non-resident use 
of facilities (p. 65), Fund-raising (p. 95), Nominations and elections (p.140), Performance 
reviews (p. 145), Personnel policies (p. 150), Public relations and advocacy (p. 155), 
Records maintenance (p. 160). Other policies needing development or clarification: 
Conducting business online; Membership dues versus general donations defined. 

b. Review long-range plan, as the basis of SVL activities and possible physical 
growth. 

c. Library porch bench repair: Gerry Stoner got a wood donation from Harry Peterson 
of Davenport and will repair and reinstall in the spring. 

10. The meeting was adjourned at 8:30 P.M. (motion by Terry). 

Respectfully submitted, 
Ellen Thorn 
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Minutes of the Stamford Village Library Association Meeting 
Thursday, May 19, 2011 

Present: Terry Bradshaw, Lyle Chastaine, Ariel Dax, Ruth Lyons, Liz McPhail, Anne 
Slatin, Ellen Thorn; Rodger Oesterle; absent: Diane Frances, Kelly Keck 

1. The meeting was called to order at 7:10 P.M. Anne distributed the agenda. 

2. Minutes of the March 17, 2011, meeting, which had been distributed electronically in 
March, were discussed and approved unanimously. 

3. Treasurer’s report 
a. Liz distributed copies of the January–May 19, 2011 budget versus actual financial 

statement. The report was reviewed and approved. 
b. Liz reported that all bills to date have been paid. 
c. Liz reported having received and posted a check for the Enron settlement. 
d. The annual insurance dividend was also received and posted. 

4. Library director’s report 
a. Rodger distributed and read the whistle-blowing policy to the board and all trustees 

present signed it. All staff have also signed it. 
b. Rodger reported on a symposium to provide an overview of the funding research 

process for those seeking grants. It will be held on June 13 at the Moore Memorial 
Library in Greene. Rodger, Terry, and possibly Liz plan to attend. 

c. Rodger reported that a forum will be held on May 25 to brainstorm possible future 
uses of the Cyr Center. It’s possible that library space could be made available there. 

d. Libri Foundation: The library was approved for a grant in September for children’s 
books. It requires the library match (2:1) funds up to $350. 

e. Rodger intends to attend a Governor’s Council Meeting on May 20 at Hartwick 
Public Library. 

f. Summer hours: The library will be open on Mondays from 12 to 5 during June, 
July, and August. Pam and Pat are scheduled for this work. 

g. Rodger reported on recent staff meeting and training. For “greening” the staff 
suggested installing motion detectors to turn off lights in unused rooms. The staff 
explored Novel NY, which they found to have excellent sources; the board would like 
Rodger to do a demonstration for the board as well. Staff discussed the issue of electronic 
books, which is currently in great flux; but Project Gutenberg may be a good way to 
advance the library’s involvement. The library owns one Kindle at this point. 

h. Bike rack: The Chastaines have donated a bicycle rack to the library, which Rodger 
has ordered and which will be installed in front of the library; one of the benches will be 
moved to accommodate the new rack. 



SVL Minutes May 19, 2011 2 of 3 

i. Robinson-Broadhurst report: Rodger distributed a copy of the evaluation he sent to 
Robinson-Broadhurst Foundation on April 23.  

j. O’Connor grant: The new shelving, rocking chairs, and computer have arrived and 
been installed. Rodger will prepare the final report to the O’Connor Foundation. 

5. Committee reports 
MOC 
The committee did not meet. 
Kelly (chair) was unable to attend the board meeting. 
Per last board meeting, the deaccession policy that Rodger distributed should be 

incorporated into the SVL manual under Surplus Materials. 
 
PARC 
The committee did not meet. 
Per last board meeting, PARC will draft a statement defining a registered non-

resident borrower, to be added to the Borrowing Privileges section of the SVL manual. 
Per last board meeting, PARC will draft a policy about Internet filtering for the 

Electronic Resources section of the SVL manual based on MOC’s research. 
Ariel suggested mounting a display of bookbinding in the library, details to be 

discussed at the next committee meeting. 
 
RIC 
Liz reported that the library’s preferred status at Wells Fargo has been altered, with a 

reduction in fee for service, because the library has not required Wells Fargo to address 
the board in person. The investment status has not been affected by this change. 

Per last board meeting, RIC will set up a meeting with Lauren Gardiner of Tompkins 
Investment Service. 

6. Old business  
a. Meeting with the school board: Ron Vroman (head custodian) and the school 

superintendent are interested in meeting with Rodger and RIC representatives in advance 
of preparation for any Main Street Revitalization grant to discuss the library’s columns, 
cement, entryway, and window replacement. RIC is considering being placed on the 
agenda for the June 9 school board meeting; notice is due ten days in advance of the 
meeting (May 31). It’s possible that as an Association Library the SVL would not be 
required to pay prevailing wages under construction grants. 

b. Library’s physical roots: Further to understanding the responsibilities and to clarify 
the relationship between the school and the library, Terry and Ellen have been doing 
research going back to legal sources involving Churchill’s and Treadwell’s wills. Terry 
explained the location change of the originally intended library site and followed the 
money originally earmarked for the library. The original wills have been transcribed from 
the handwritten versions. A fuller description has been prepared and will be distributed in 
the next few days, once all the attachments are available. 
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c. Credit card status: Liz brought the corporate credit card application form for 
signatures so it can be submitted to the National Bank of Delaware County. This is for a 
nonrevolving account with a $5,000 limit with signing privileges by the library director, 
the treasurer, and the president. (Once a corporate credit card is in place, the library can 
open an eBay account, which will be useful for deaccession of items the board approves 
for removal.) 

7. New business 
a. Flag Day, June 14, set up at 4 P.M. for a book and library sale. Ariel will arrange 

for an 8 foot by 2 foot library banner to be made and will make signs noting a plant sale 
for the two hand rails. Lyle has an easy-up tent canopy to shield the plants. Terry has 
tables; so does Ellen. Anne will pot some plants. 

b. Scarecrow Festival will be held on September 25 from 11 to 5; no raindate. The 
library will need to submit an application for a single table. Anne suggested doing a 
raffle. 

8. Upcoming meetings of interest: 
Forum on possible uses for the Cyr Center, May 25, at 4 P.M. 
Stamford school board meeting, June 9. 
Funding grants, Moore Memorial Library, Greene, June 13, 10:30 A.M.–1 P.M. 
Flag Day parade, book and plant sale, June 14, 4 P.M. set up. 
Next regular board meeting: Thursday, July 21, at 7:00 P.M. 
Scarecrow Festival, September 25, 11 A.M–5 P.M. 

9. Follow-up/carried over/open items 
a. Policies in manual incomplete or not yet approved: Nepotism (p. 30.2), 

Compensation (p. 40), Complaints (p. 45), Electronic resources (p. 60), Non-resident use 
of facilities (p. 65), Fund-raising (p. 95), Nominations and elections (p. 140), 
Performance reviews (p. 145), Personnel policies (p. 150), Public relations and advocacy 
(p. 155), Records maintenance (p. 160). Other policies needing development or 
clarification: Conducting business online; Dues versus donations defined. 

b. Review long-range plan, as basis of SVL activities and possible physical growth. 
c. The deaccession policy that Rodger distributed at the March meeting should be 

incorporated into the SVL manual under Surplus Materials. 
d. Library porch bench repair: Once the rain stops, Gerry Stoner will finish repairs 

and reinstall the bench. Wood was donated by Harry Peterson of Davenport. 
e. Rodger to prepare a demo of Novel NY for the board. 
f. Ellen to disseminate information on library’s roots. 

10. The meeting was adjourned at 8:35 P.M. 

Respectfully submitted, 
Ellen Thorn 
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Minutes of the Stamford Village Library Association Meeting 
Thursday, July 21, 2011 

Present: Terry Bradshaw, Lyle Chastaine, Ariel Dax, Ruth Lyons, Liz McPhail, Anne 
Slatin, Ellen Thorn; Rodger Oesterle; absent: Diane Frances, Kelly Keck 

1. The meeting was called to order at 7:10 P.M. Anne distributed the agenda. 

2. Minutes of the May 19, 2011, meeting, which had been distributed electronically in 
May, were discussed and approved unanimously. 

3. Treasurer’s report 
a. Liz distributed copies of the January–July 21, 2011 budget versus actual financial 

statement. The report was reviewed and approved (motion by Ruth, second by Terry). 
b. Liz reported that she and Rodger will prepare a final report on the O’Connor grant. 
c. Liz reported that with no senate grant this year and no funds from the village, the 

library may have to resort to dipping into Wells Fargo income by the end of the year. 
d. Liz reported that sales tax has been paid on the income from book sales. 

4. Library director’s report 
a. O’Connor Foundation grant: Rodger and Liz will prepare the final report to the 

O’Connor Foundation, which provided new shelving, rocking chairs, and a computer. 
b. Libri Foundation grant: The library was approved for a grant in September for 

children’s books. It requires the library match (2:1) funds up to $350, which the library 
can provide through its CORE funds or general donations. Rodger has prepared and sent 
thank-you notes. 

c. Staff training: Rodger reported that there has been a lot of patron interest in 
electronic books, which the staff needs to become more familiar with. He will do 
additional staff training. 

d. Summer Reading program: 195 students are registered through Camp Here; plus 
about 25 preschool children are attending. They’re documenting their reading through 
“One World, Many Stories.” The school will continue the program into August. 

e. Weeding: Rodger reported that the committee is making progress. Lyle estimated 
that he’s pulled about 500 titles so far, based on consideration of physical condition, up-
to-date and accurate information, potential interest to our patrons, and so on; Rodger then 
reviewed the culled books. Terry agreed that this process should be ongoing. The number 
of books removed and discarded must be tracked and 4CLS notified, because 4CLS 
calculates its charges to member libraries based in part on the size of each library’s 
offerings. 
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f. Automation costs: 4CLS is increasing its automation costs next year. Rodger will 
monitor the numbers to ensure the counts include the approximately 1500 books we 
intend to discard. 

g. Interlibrary loans: In the January through June period, interlibrary loans included 
872 SVL titles loaned and 730 titles borrowed by our patrons. SVL should consider 
acquiring any books requested multiple times by our patrons. 

h. Foundation Center training: The Foundation Center offers grant-writing training. It 
has compiled a book and online resource of grants available. 

i. Deaccession/Disposal policy: (Deaccession describes the decision to remove an 
object from the collection; disposal describes the parameters of its physical removal.) 
SVL owns several decorative items—a statue, vases—which may be considered surplus 
and which may have a monetary value of more than $15,000. Rodger directed the board’s 
attention to the draft deaccession addendum to the Surplus Materials policy (page 165). 
Wording will be finalized so that action may be taken. 

j. Stamford Protects Our Youth (SPOY): Rodger reported on a meeting organized by 
Megan Ecklund to get more young people involved in our community. 

k. Rodger reported that library will begin asking for patrons’ e-mail addresses on card 
and membership applications. 

l. Bike rack and bench: The Chastaines have donated a bicycle rack to the library, 
which has been installed along the front walk of the library. A bench has been rebuilt and 
reinstalled by Gerry Stoner with wood donated by Harry Peterson of Davenport. The 
board expressed its gratitude. 

5. Committee reports 
 
Management and Oversight Committee (MOC) 
Kelly (chair) was unable to attend the board meeting. 
The committee did not meet. 
The deaccession policy that Rodger distributed needs final wording and incorporation 

into the SVL manual under Surplus Materials. 
 
Program and Rules Committee (PARC) 
The committee did not meet. 
The committee reported that the Flag Day book and plant sale netted $57.50. 
Per a previous board meeting, PARC will draft a statement defining a registered non-

resident borrower, to be added to the Borrowing Privileges section of the SVL manual. 
Per a previous board meeting, PARC will draft a policy about Internet filtering for the 

Electronic Resources section of the SVL manual based on MOC’s research. 
 
Resources and Infrastructure Committee (RIC) 
Liz reported that the committee met with Wells Fargo. Liz will ask Tompkins 

Investment Service to attend the next board meeting. 
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6. Old business 
a. School board: Anne reported that as a follow-up to touring the library building on 

June 22 with school superintendent Tonda Dunbar and attending the June 9 school board 
meeting, she will e-mail Dunbar and school board president Scott Mattice to press the 
school to do a request for engineering information. Anne told them that the library was 
looking for available grant money for library building repair (for fixing the columns, 
cement, entryway, painting, brickwork, and window replacement). Head custodian Ron 
Vroman was not at the walk-through. Rodger took an online course on the library 
construction process. It’s possible that, as an Association library, SVL would not be 
required to pay prevailing wages under construction grants. Lyle wondered if the school 
would ever be willing to give up the gym space for use by the library; but it seems more 
likely that the school would be more willing to maintain the gym than the library. 

b. Library’s physical roots: Terry and Ellen researched the legal bases of the library, 
to clarify the relationship between the school and the library and to understand the 
responsibilities of each. The original wills have been transcribed and related attachments 
collected and deposited in the library, disseminated to the board electronically, and made 
available online at www.gilboahome.com/svldocuments/SVLChurchillWill&Papers. 

c. Credit card status: Liz reported a delay in getting a corporate credit card through 
the National Bank of Delaware County. The board approved (motion by Ruth, second by 
Terry) obtaining a corporate credit card through Tompkins instead. This is for a 
nonrevolving account with a $5,000 limit with signing privileges by the library director, 
the treasurer, and the president. (Once a corporate credit card is in place, the library can 
open an eBay account, which will be useful for deaccession of items the board approves 
for removal.) 

d. The board asked Liz to submit the application for the Scarecrow Festival 
(September 25 from 11 to 5; no rain date), for one table, no electric. Anne will do a raffle, 
Ariel will offer some hider box books, and books will be for sale. 

7. New business 
Preparation for Annual meeting: Gerry has offered to provide the library with a 

current list of association members and lifetime members, as the basis for inviting 
members to attend the Annual meeting and to consider running for the board. (It’s likely 
that two of the trustees whose terms expire will not seek reelection, so a request for 
candidates and their bios are needed. If the membership list is wanted on self-stick labels, 
let Gerry know.) If PARC intends to mail a fund-raising postcard with the member 
invitation, does a budget for this mailing need to be approved? (Last year PARC did a 
mid-August mailing with a budget approved at $1,000.) Notice of the annual meeting 
must be sent to the Mountain Eagle and Delaware County Times by September 1. A list 
of candidates and ballots must be prepared for distribution at the meeting. (Copies of last 
year’s letters and notices are appended to the SVL manual.) An agenda for the Annual 
meeting must be prepared. 
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8. Upcoming meetings of interest: 
Annual meeting: Thursday, September 15, at 6:30 P.M. 
Next regular board meeting: Thursday, September 15, at 7:00 P.M. 
Scarecrow Festival, September 25, 11 A.M.–5 P.M. 

9. Follow-up/carried over/open items 
a. Policies in manual incomplete or not yet approved: Borrowing privileges (p. 20), 

Nepotism (p. 30.2), Compensation (p. 40), Complaints (p. 45), Electronic resources (p. 
60), Non-resident use of facilities (p. 65), Fund-raising (p. 95), Nominations and 
elections (p. 140), Performance reviews (p. 145), Personnel policies (p. 150), Public 
relations and advocacy (p. 155), Records maintenance (p. 160), Deaccession as an 
addition to Surplus Materials (p. 165). Other policies needing development or 
clarification: Conducting business online; Dues versus donations defined. 

b. Review long-range plan, as basis of SVL activities and possible physical growth. 

10. The meeting was adjourned at 8:30 P.M. 

Respectfully submitted, 
Ellen Thorn 
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Minutes of the Stamford Village Library Association Special Meeting 
Thursday, September 15, 2011 

Present: Terry Bradshaw, Lyle Chastaine, Ariel Dax, Kelly Keck, Ruth Lyons, Liz 
McPhail, Anne Slatin, Ellen Thorn; Rodger Oesterle; absent: Diane Francis 
 
A special meeting was called to order at 6:05 P.M. 
 
On August 24, 2011, the association received a letter of resignation from trustee Diane 
Francis. The board accepted the resignation. 
 
The board voted to appoint Gene Hosey to serve the remaining two years of Diane’s 
term, until January 2014. 
 
Gene was then invited into the meeting and reported that he looks forward to serving. He 
was given a copy of the SVL Handbook. 
 
The meeting was adjourned at 6:20 P.M. 
 
 
Respectfully submitted, 
Ellen Thorn 
 
corrected on 2/11/12 
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Minutes of the Stamford Village Library Association Annual Meeting 
Thursday, September 15, 2011 

Present: Terry Bradshaw, Lyle Chastaine, Ariel Dax, Gene Hosey, Kelly Keck, Ruth 
Lyons, Liz McPhail, Anne Slatin, Ellen Thorn; Rodger Oesterle; Kristin Masters; Gerry 
Stoner 
 
The meeting was called to order at 6:35 P.M. 
 
President Anne Slatin distributed the agenda and welcomed a group of 12 association 
members to the annual meeting. She explained that the purpose of the meeting was to 
vote for members of the board of trustees, who will be seated in January, but who are 
welcome to attend meetings before then because of our commitment to open meetings. 
The Management and Oversight Committee (MOC) proposed five nominees for the three 
expiring positions, and those in attendance introduced themselves to the group. 
 
Election of board members: Gerry volunteered to check association membership against 
the membership roster and accepted dues from new and renewing members. Biographies 
of the nominees and ballots were distributed and Anne asked if there were any nominees 
from the floor. There were none, so the association members marked their ballots, which 
then were counted. The following three nominees were voted onto the board to serve 
from January 2012 through January 2015: Ruth Lyons (10 votes), Kristin Masters (8 
votes), and Ellen Thorn (12 votes). 
 
The meeting was adjourned at 6:55 P.M. 
 
Respectfully submitted, 
Ellen Thorn 
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Minutes of the Stamford Village Library Association Meeting 
Thursday, September 15, 2011 

Present: Terry Bradshaw, Lyle Chastaine, Ariel Dax, Gene Hosey, Kelly Keck, Ruth 
Lyons, Liz McPhail, Anne Slatin, Ellen Thorn; Rodger Oesterle; Kristin Masters 

1. The meeting was called to order at 6:55 P.M. Anne distributed the agenda. 

2. Minutes of the July 21, 2011 meeting, which had been distributed electronically in 
July, were discussed and approved unanimously. Copies were given to those present who 
had not attended that meeting. 

3. Treasurer’s report 
a. Liz distributed copies of the January–September 15, 2011 budget versus actual 

financial statement. The report was reviewed and approved. 
b. Liz reported that there are still more funds available within our O’Connor grant, 

although it need not be spent this year. Patron seating, shelving, and additional computer 
equipment are likely uses for these funds. Lyle suggested also replacing some of the 
larger puppets in the children’s room, which are getting dingy. 

c. Gene asked about the line items budgeted but not received from municipalities; 
Rodger will write to those from which we expect financial support and Liz will supply 
invoices as appropriate. 

4. Library director’s report 
a. Rodger had arranged a grant from New York Council for the Humanities to host an 

interesting and well-received “community conversation” led by Ira Landess on the topic 
of 9/11. The board approved giving the full $100 grant to Landess. Ruth suggested the 
library arrange more, similar discussions for the community.  

b. Rodger recommended, and the board approved, a salary increase for Pam Hale as 
previously anticipated. Rodger reported that she has been a real asset to the library. 

c. Rodger explained that there are New York State library construction grants 
available and that amounts under $10,000 will not require school approval. RIC will 
discuss and report back to the board. 

d. Rodger reported that members of the Robinson-Broadhurst Foundation will be at 
the Cyr Center on September 21 and then take a tour of our library at 11:30. Trustees are 
invited to be present for the visit. 

e. Rodger reported that the library has been somewhat successful at selling books on a 
rolling cart in front of the checkout desk. 

f. Staff training: Rodger reported that he is helping staff members become more 
familiar with our online resources so they can help patrons who want e-book access and 
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New York Times access. He’s concerned that patrons don’t know that these and other 
online resources are available. 

g. Weeding: The weeding committee is making progress; Gene will work with 
Rodger to reduce the backlog requiring double-checking before disposal. Books removed 
for discard must be tracked and 4CLS notified and updated; 4CLS calculates its charges 
to member libraries based in part on the size of each library’s offerings. 

h. Rodger reported that the library has begun asking for patrons’ e-mail addresses on 
card and membership applications. Having access to association members’ contact 
information will make it easier for board committees to encourage volunteers for some of 
their activities. Ellen will provide new forms for members and patrons to fill out at the 
front desk. It will include space for each member’s membership expiration date so that 
people can be encouraged to renew their memberships (membership is down by about 50 
people!). 

5. Committee reports 
 
Management and Oversight Committee (MOC) 
a. Kelly (chair) reported that a joint committee meeting was held on September 9 for 

the MOC and PARC committees; Terry, Kelly, Liz, and Anne attended. The joint 
committee had recommended that Gene Hosey be appointed to the board to complete the 
term vacated as a result of the resignation of Diane Francis. A Special meeting was 
scheduled prior to the Annual meeting for the board to vote on appointing Gene Hosey as 
a new trustee. 

b. Ellen distributed sets of the SVL manual to Gene (who was seated on the board 
prior to the Annual meeting), to Kristin (who will become a trustee in January), and for 
the library. Replacement pages for trustees included several policies that need board 
review and approval, including: (a) non-resident privileges (pages 20.2 and 65); (b) 
nominating and election procedures (page 140)—now that we just completed one and are 
about to face the other; (c) records maintenance (page 160); and (d) a deaccession policy 
section to surplus material (page 165), without which we are delayed in removal of some 
of the library’s historical holdings. 

In connection with deaccession is the issue of whether income associated with a sale 
should be maintained in a separate cultural/historical fund or go into the general coffers. 
Another question raised about our collection concerned what library materials cannot be 
removed from the library, what cannot be borrowed by patrons, and if all the library’s 
holdings can be accounted for. 

Anne recalled that Ann Willis made arrangements for all her photographs to become 
part of the library’s collection upon her demise; Anne will obtain a copy of that 
agreement for the library. 

c. Ellen reported that the SVL manual and several other documents are posted on the 
Web if you know the retrieval URL: <www.gilboahome.com/svldocuments/>. Once 
there, you can find the current SVL handbook at SVLHandbook.pdf; and individual 
sections in the SVLHandbook folder. Documents related to SVL’s complex roots, which 
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Terry and Ellen researched last spring, are under SVLChurchillWill&Papers. The 
newspaper history of the Stamford Seminary, which is part of the library’s history, is also 
posted. The SVL annual reports (2006 through 2009), which the library submitted to the 
Four County Library System, are at SVLAnnualReports. A 4CLS annual report is also 
posted. The SVL logos, in different sizes for letterhead, posters, and other purposes, are 
also available at the site. If other documents are desired, it’s possible they too can be 
posted. 

d. The 2010 Handbook for Library Trustees of New York State can be downloaded at  
<http://www.librarytrustees.org/index.php> or purchased for $3.75 at that same site. It’s a 
valuable resource. 

 
Program and Rules Committee (PARC) 
a. Scarecrow Festival plans: There will be two raffles, a B&B raffle arranged by 

Diane; and a fall wreath created by Anne. Raffle tickets, beginning with number 
5768619, will be sold for $2 each or 6 for $10. It was decided to hold the Ariel’s hider 
box books raffle until the holiday season. People able to help set up should arrive at 9:30. 
Association membership brochures will be available with the raffle items. The committee 
decided not to sell books: hauling them up to the park is a big effort, especially if the 
weather is less than ideal; and vending them in front of the library requires staffing in 
both places and draws visitors away from the center of activity. 

b. Rather than have the committee revise and submit new drafts of the draft policies 
distributed, the board agreed that each trustee could review the drafts before the 
November board meeting and discuss and finalize the policies then. 

c. Per a previous board meeting, PARC will draft a policy about Internet filtering for 
the Electronic Resources section of the manual based on the research previously 
collected. 
 

Resources and Infrastructure Committee (RIC) 
a. Liz reported that RIC met with Tompkins Investment Service with the hope of 

obtaining more income (versus growth) within our account, while staying within our 
approved investment guidelines. The board voted to approve accepting the Tompkins 
recommendations, which are expected to result in an income closer to $10,000 than the 
current $6,000. The committee will schedule a meeting for Tompkins to address the full 
board in the spring. 

b. Liz reported that RIC hasn’t heard back from the school regarding maintenance 
improvements the library is concerned about. 

c. The board asked if the library has a backup generator for power outages. Rodger 
reported that it does not, nor does he see a need for one. The computers connecting us 
with 4CLS are backed up off-site so data is protected; and the library has no internal 
stairs to negotiate in the dark. 
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6. Old business 
a. Corporate credit card: After great efforts, the library now has two corporate credit 

cards. After Delaware County National Bank delayed a response to our request, the board 
approved asking Tompkins for a card instead; after that card arrived, DCNB finally sent 
one. We prefer working locally, so we will cancel the Tompkins card. 

7. New business 
a. Friends of the Library and committee volunteers 
The issue concerning a Friends of the Library group was raised because some trustees 

feel the library and association would benefit from more, and more active, participants. A 
Friends group must be a legal entity—a separate 501(c)(3). The group decided that an 
additional formal association is not needed at this time. It also agreed that only a trustee 
can hold membership on a board committee, but that some committee activities would 
welcome volunteer participation. Committee volunteers must be association members. 
Liz will follow up regarding any insurance implications for non-trustee association 
members. 

8. Upcoming meetings of interest: 
Robinson-Broadhurst Foundation tour of library, September 21, at 11:30 A.M. 
Scarecrow Festival, September 25, 11 A.M.–5 P.M. 
Next regular board meeting: Thursday, November 17, at 7:00 P.M. 

9. Follow-up/carried over/open items 
a. RIC to consider applying for a NYS library construction grant for columns and 

other repairs. 
b. New forms with room for contact information (Ellen). 
c. Review distributed draft policies for adoption (trustees, Rodger). 
d. A copy of Ann Willis agreement of future donation (Anne). 
e. PARC to prepare Internet filtering draft. 
f. RIC to schedule a spring meeting with Tompkins. 
g. Insurance implications for involving non-trustee association members in board 

activities (Liz). 

10. The meeting was adjourned at 8:10 P.M. 

Respectfully submitted, 
Ellen Thorn 
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Minutes of the Stamford Village Library Association Meeting 
Thursday, November 17, 2011 

Present: Terry Bradshaw, Lyle Chastaine, Ariel Dax, Gene Hosey, Ruth Lyons, Anne 
Slatin, Ellen Thorn; Kristin Masters (left 8:05); Rodger Oesterle; absent: Kelly Keck, Liz 
McPhail 

1. The meeting was called to order at 7 P.M. Anne distributed the agenda. 

2. Minutes of the September 15, 2011 Special meeting; September 15, 2011 Annual 
meeting; and September 15, 2011 Regular meeting, all of which had been distributed 
electronically in September, were reviewed and approved unanimously. Copies were 
available to those present who needed them. 

3. Treasurer’s report 
a. Liz was in tax school in Albany and unable to attend the meeting, but she provided 

copies of (1) the January–November 14, 2011 budget-versus-actual financial statement 
and (2) the proposed 2012 budget overview. Rodger had gone over the reports with Liz 
and pointed out some items: Association dues are down significantly ($1,000 under 
budget); increased membership should be actively pursued. Fund-raising/mailing costs 
are above budget and they and insurance costs were increased for next year. Salary 
increases were projected at 2%. 

b. Letters were recently sent out to the municipalities and corporate institutions we 
expect funding from. Because the Village of Stamford has not been supporting the library 
in recent years as it had historically, Liz dropped the line item from next year’s budget. 
The board discussed this omission and agreed that it should be reinstated—as a reminder 
of nonsupport. Gene asked that mention of nonsupport be incorporated into an article 
submitted to the Mountain Eagle about library activity; Rodger will pursue. 

c. Rodger read a letter received from the Village board that suggests we make a 
request in February for the 2012 budget year. 

d. The report was approved (motion by Gene; second by Lyle). 

4. Library director’s report 
a. Direct Access Plan: Rodger reported that Four County Library System (4CLS) 

periodically revises and submits a Direct Access Plan to the state (the current version is 
dated April 2000). A revision now involves defining three groups of patrons: (1) residents 
of the chartered area (Village of Stamford), (2) residents of the four-county region, and 
(3) residents outside the four-county region. Because of geographic locations and 
borders, some 4CLS libraries want to restrict circulation to nonresidents in order to 
provide better service to resident patrons. SVL has been asked to vote on the modified 
Direct Access Plan. Aside from the data collection difficulties we envision, a number of 



SVL Minutes November 17, 2011 2 of 4 

SVL patrons—and municipal contributors--are outside our chartered area. Therefore, the 
board agreed to approve the proposed modification while maintaining SVL autonomy to 
make policies affecting our resident and nonresident borrowers (motion by Lyle, second 
by Ruth; 6 in favor, 1 opposed). 

b. Museumwise: Nominations are being sought for an award of merit. The board 
agreed (motion by Ariel, second by Terry) to have Rodger submit the postcard archive 
project. 

c. Library cleaning: Rodger reported that Al Beisler, who does periodic cleaning of 
the library, is planning on reducing his workload, so that a replacement for him will 
become necessary. Ariel and Lyle both had suggestions. Since work is done while the 
library is closed, the replacement vendor should be vetted carefully and bonded. Rodger 
will pursue. 

d. Membership forms: Per Rodger’s request, Ellen provided new forms for members 
and patrons to fill out at the front desk that include space for e-mail addresses. These 
forms should be prominent enough to encourage patrons to renew their memberships 
(membership is significantly down). Having access to association members’ contact 
information will make it easier for board committees to encourage volunteers for SVL 
activities. 

5. Committee reports  
 
Management and Oversight Committee (MOC) 
a. Kelly (chair) did not attend the meeting so no report was given. Nor did the 

committee meet. 
b. Ellen had distributed, at the September meeting, draft pages of several policies that 

need board review and approval so that certain library actions can be taken. The board 
agreed, at its September meeting, that each trustee would review the drafts and discuss 
and finalize the policies. These include: (a) nonresident privileges (pages 20.2 and 65), 
especially since we voted today on the 4CLS Direct Access Plan modification; (b) 
nominating and election procedures (page 140), elections are to be held at our next 
meeting; (c) records maintenance (page 160); and (d) a deaccession policy section to 
surplus material (page 165). Without moving forward on accepting these policies, the 
election to be held at the board’s next regular meeting may not be in accord with the 
policy we adopt; records maintenance remains vague; and we are delayed in removal of 
some of the library’s historical holdings. (In connection with deaccession is the issue of 
whether income associated with a sale should be maintained in a separate 
cultural/historical fund or go into the general coffers. Another question raised about our 
collection concerned what library materials cannot be removed from the library, what 
cannot be borrowed by patrons, and if all the library’s holdings can be accounted for.) 

 
Program and Rules Committee (PARC) 
a. The committee did not meet. A tentative date of December 12 or December 13 was 

set for the committee to meet to finalize the previously distributed policy drafts 
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(mentioned above) and for PARC to draft a policy about Internet filtering for the 
Electronic Resources section of the manual based on the research previously collected. 

b. Raffle: Ariel will create a package of hider book boxes for a holiday raffle, which 
she’ll deliver to the library next week. Raffle tickets will be sold for $2 each or 3 for $5. 
The drawing will be held on December 17. 

c. Anne had recalled that Anne Willis made arrangements for all her photographs to 
become part of the library’s collection upon her demise; and Rodger provided a copy of a 
note from Anne Willis, dated January 8, 1996. The note says that the local history 
material in the library belongs to the library, not to the historical society; and that her 
“mother’s will states that her collection of historical material shall be put in the library, 
for public access,” when she is no longer working on them. (Can we get a copy of that 
filed will for further clarification?) Anne will introduce Gene to Anne Willis, so he can 
perhaps begin helping Anne categorize and organize the huge amount of material she and 
her mother had collected. 
 

Resources and Infrastructure Committee (RIC) 
a. Liz was unable to attend the meeting. Ruth reported that RIC met with Wells 

Fargo’s David O’Brien, who recommended SVL leave its investments as is at this time. 
b. RIC hasn’t heard back from the school regarding maintenance improvements the 

library is concerned about. With administrative changes at the school, perhaps it’s time to 
address the issue again. 

6. Old business 
a. Insurance questions 
Flood: Kevin Hull at Reynard wrote to Anne that the library’s “flood insurance does 

apply for the regular contents in the library but not for the books. . . . Books are too 
susceptible to water damage. . . . The Library location is not in a Special Flood Hazard 
area. . . . The solution, if your board is concerned is to apply for a Federal Flood Policy 
quote on the books.” 

Liability for volunteers: Volunteers are not covered, although liability caused by them 
is covered. They are not covered by Workman’s Comp because they are not employees. 
Anne will do some follow up investigating. 

b. The board considered doing further background checks on library volunteers and 
will request references on our volunteer forms, but not full resumes or fingerprints. 

7. New business 
a. Anne offered to get a free one-year subscription to Antiques magazine for the 

library. Rodger approved. 
b. The library wants to get a subscription to the Oneonta Daily Star to replace the 

copy we’ve been receiving from a patron; Rodger will see if an educational discount, 
equal to a free subscription, is available. 

c. Lyle, Terry, and Rodger all have birthdays in January; and will expect some 
celebratory feasting at the January board meeting. 
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8. Upcoming meetings 
PARC meeting to finalize policy drafts: December 12 or December 13. Time? 
Next regular board meeting: Thursday, January 19, at 7:00 P.M. 

9. Follow-up/carried over/open items 
a. Reinstate Village of Stamford as line item on next year’s budget (Liz) 
b. Follow up to increase library association membership 
c. Follow up on municipalities and corporate institutions we expect funding from 
d. Follow up on an article for the Mountain Eagle about library activity and 

mentioning lack of Village support (Rodger) 
e. Follow up with request to Village in February for funding in the 2012 budget year 
f. Submit an award of merit nomination for postcard archive project to Museumwise 

(Rodger) 
g. Follow up on replacing library cleaner (Rodger) 
h. Follow up on finalizing policy drafts that were distributed in September (specific 

time-sensitive issues include: (a) non-resident privileges (pages 20.2 and 65); (b) 
nominating and election procedures (page 140); (c) records maintenance (page 160); and 
(d) a deaccession policy section to surplus material (page 165), without which we are 
delayed in removal of some of the library’s historical holdings) (PARC) 

i. Follow up on drafting a policy on Internet access and filtering (page 60) that aligns 
with our approved code of ethics (page 30) and Intellectual freedom policy (page 110) 
(PARC) 

j. Hider books for holiday raffle to be delivered to library (Ariel) 
k. Obtain copy of Will that Anne Willis’s mother left regarding her collection and the 

library (Terry?) 
l. Gene to be introduced to Anne Willis (Anne) 
m. Follow up with school regarding maintenance improvements (RIC) 
n. Consider applying for a NYS library construction grant for columns and other 

repairs (amounts under $10,000 will not require school approval) (RIC) 
o. Weeding: Weeding committee is working with Rodger to reduce the backlog 

requiring double-checking before disposal. (Books removed for discard must be tracked 
and 4CLS notified and updated because 4CLS calculates its charges to member libraries 
based in part on the size of each library’s offerings) (Rodger and committee) 

p. Schedule a spring meeting with Tompkins (RIC) 
q. Request free subscription to Antiques magazine (Anne) 
r. Follow up on discounted subscription to the Oneonta Daily Star (Rodger) 
s. Follow up on birthday treats at January board meeting 

10. The meeting was adjourned at 8:40 P.M. 

Respectfully submitted, 
Ellen Thorn 


