
Stamford Village Library Association 
 
Bimonthly Meeting: January 15, 2009 
 
 
Present: Terry Bradshaw, Erwin Karl, Kelly Keck, Cindy Keyser, Liz McPhail, Rodger 
Oesterle, Gerry Stoner, Ellen Thorn 
 
Excused: Ruth Lyons, Anne Slatin 
 
Meeting called to order at 7:00 PM. 
 
Minutes from 11/20/08 bimonthly meeting and 12/15/08 budget meeting were approved 
with changes noted. 
 
Treasurers Report: 
 
Liz reported that the library had an approximate $14,000 surplus - $3,000 due to 
operating revenues exceeding operating costs and about $11,000 due to the grant for the 
acquisition of the Bloodgood collection. Trustees inquired about a separate line item for 
acquisitions. Liz noted that acquisitions were often contained within other line items such 
as grants, undelivered orders, etc. 
 
Gerry moved that the treasurer’s report be accepted, Erwin seconded; carried 
unanimously. 
 
 Library Director’s Report: Rodger distributed a sample confidentiality policy that is used 
by many libraries. After discussion, trustees approved the policy unanimously. Motion by 
Cindy, seconded by Liz. 
 
Rodger furnished trustees with estimated data for library operations and noted that the 
numbers would be refined and updated for the library annual report that is due in six 
weeks. He also noted that the addition of the Broome County Public Library to the 4CLC 
would change the numbers for interlibrary loan figures in 2009. He also noted that some 
figures involving renewals and interlibrary loan were not always counted separately and 
that a consistently method of accounting was necessary. 
 
Rodger reported that the library had acquired a Kindle electronic book reader from 
Amazon for approximately $400. He said he was testing the device which can hold up to 
200 titles at one time and that he had no policy concerning the possible future use of the 
device by library patrons. He also noted that downloading a book over the Internet  coud 
be performed instantaneously and that e-books retailed for about half as much as real 
books. 
 
Rodger suggested that the library should explore the possibility of becoming an associate 
member of the South Central Regional Library Council. Benefits would include access to 



Stamford Village Library Association 
 
Annual Meeting: January 15, 2009 
 
 
Present: Terry Bradshaw, Erwin Karl, Kelly Keck, Cindy Keyser, Liz McPhail, Rodger 
Oesterle, Gerry Stoner, Ellen Thorn 
 
Excused: Ruth Lyons, Anne Slatin 
 
Meeting called to order at 6:45 PM. 
 
Re-election of Trustees: 
 
Trustees Kelly Keck, Ruth Lyons, and Ellen Thorn ran unopposed and were re-elected 
unanimously. Motion Liz, seconded by Cindy. 
 
Board Officers:  
 
Kelly Keck, president; Terry Bradshaw, vice president; Erwin Karl, secretary; and Liz 
McPhail, treasurer ran unopposed and were re-elected unanimously. Motion by Liz, 
seconded by Kelly. 
 
Committee Chairs: Ellen Thorn, MOC; Cindy Keyser, RIC; Terry Bradshaw, PARC ran 
unopposed and were re-elected unanimously. Motion by Liz, seconded by Kelly. 
 
Meeting adjourned at 6:58. 
 
 
 



data management software that would facilitate scanning in content from the library’s 
collection and making it available through a searchable digital database and access to 
other collections through the NYC Heritage Project. 
 
Rodger also noted that he is volunteering his time for the Great Books program sessions. 
  
 
Committees:  
 
 MOC: Ellen distributed updated sections from the overview of library operations 
document. 
 
All committees will set plans and goals for 2009. The following scheduling was 
determined: 
 
Audit: (MOC and officers) – 2/3 at 6:00 PM 
 
PARC: 1/31 at 9:30 AM 
 
Bimonthly Board of Trustees meeting: 3/19 at 7:00 PM. 
 
 
Meeting adjourned at 8:15 PM. Motion by Cindy, Seconded by Kelly; carried 
unanimously. 
 



Minutes of the Meeting held on Thursday, March 19, 2009 

Present: Erwin Karl, Kelly Keck, Cindy Keyser, Ruth Lyons, Liz McPhail, Gerry 
Stoner; Ellen Thorn; Rodger Oesterle 
Excused: Terry Bradshaw, Anne Slatin 
 
1. The meeting was called to order at 7:06 P.M. 
 
2. Minutes of the January 15, 2009 meeting were approved. 
 
3. Treasurer’s report 

Liz distributed copies of the financial statement for the board to review and 
discuss. 
 
4. Communications 

It was pointed out that the Village of Stamford may raise a question about a 
municipality giving money to a nonprofit corporation (i.e., the library). 
 
5. Library director’s report 

Rodger has been appointed to the central library advisory committee. 
Rodger shared highlights from the 2008 annual report with the board. Visits 

totaled 13,486; circulation exceeded 17,000; computer users totaled 2,580; 
acquisitions included 885 books (print and nonprint), 94 videos, and 30 music. 
The summer reading program has 225 student participants. New patrons numbered 
201. Material archived included cataloging, numbering, filing, and boxing 1117 
photos and 249 documents, and digitizing more than 375 items and 1,100 
postcards. 

 In 2008, the cost of staff approached about half of the library’s expense. 
Rodger discussed the possibility of staff training for use of online databases. 
Rodger is starting a beginning computer class for members of the community. 
The board encouraged reaching teens through computer gaming programs; 

Rodger will pursue. 
The board would like to improve wireless access and bandwidth. 
Rodger will get a list of patrons from Four County. 

 
6. Old business and commitee reports 
 
a. Management and Oversight Committee (MOC) 

Gerry distributed replacement pages to trustees for updating their copies of the 
Policy and Procedures Manual. 



Ellen reported that a free Web site is available through Four County. The board 
discussed the need to consider better self-promotion by taking advantage of this 
and by placing articles in the Mountain Eagle. Rodger agreed to follow up. 

MOC was asked to send out a mailing inviting association members to attend 
the next board meeting. 
 
b. Program and Rules Committee (PARC) 

The board needs a policy regarding acquisitions and dispositions of library 
property that is not part of the central collection. Rodger will have Susan prepare a 
catalog of objets d’art for board review. 

The board wants a list of the individual prices of SVL logo items purchased 
from Café Press, so the selling prices can be reviewed and perhaps reduced. 
 
c. Resources and Infrastructure Committee (RIC) 

Cindy asked when a convenient time would be for the board to meet with Tara 
Masters of Tompkins Investment Service; she will try to set up a special meeting 
in April. 
 
7. New business 

The board discussed changing the date of the annual meeting from January, 
when the weather is not dependable and when many residents are away; to be 
considered at the next board meeting. 

 
The next board meeting is scheduled for Thursday, May 21, at 7 P.M. 
 
The meeting was adjourned at 8:45 P.M. 



Stamford Village Library Association 
 
Special Meeting – 4/23/09 
 
Present: Erwin Karl, Kelly Keck, Cindy Keyser, Ruth Lyons, Liz McPhail, Gerry Stoner, 
Ellen Thorn 
Tompkins Trust: Tara Masters, Eric Taylor 
 
Excused: Terry Bradshaw, Rodger Oesterle, Anne Slatin 
 
Tara Masters introduced Eric Taylor to the board; he will be taking over the library 
investment account. 
 
Trustees were furnished with a statement of the library’s IMA as of 3/31/09. The market 
value of the investment is $1.37 million as compared to $ 1.75 million on 4/01/08. Eric 
said this is the best we can expect to do given the current state of the market and that the 
account had been managed to include safer investments in bigger name companies. The 
allocation of funds now includes a greater proportion of fixed income and less mutual 
funds and equities. 
 
Eric and Tara detailed individual stocks in the library portfolio and noted additions and 
which stocks had gained value, yielded good dividends or lost value. Bonds are also 
keeping the investment strong, they have bought high quality AA or AAA bonds with 
government guarantees and are maintaining a ‘ladder’ approach to fixed income and 
bonds to diversify risk. In general, Eric and Tara feel that the economy will eventually 
strengthen and that long term investment are the wisest course to pursue. 
 
Kelly inquired about the $42,000 in investment income included in the budget and 
whether or not we should anticipate that income. Tara suggested that staying in the 
current investments is the most worthwhile strategy but that the portfolio can be adjusted 
according to budgetary needs. 
 
 
 



Stamford Village Library Association 
 
Bi-Monthly Meeting - 5/21/09 
 
Present: Terry Bradshaw, Erwin Karl, Cindy Keyser, Ruth Lyons, Liz MacPhail, Gerry 
Stoner, Ellen Thorn 
Rodger Oesterle, members of the public 
 
Excused: Kelly Keck, Anne Slatin 
 
The meeting was called to order at 7:06 P.M. 
 
Minutes of Special Meeting with Tompkins Trust on 4/23/09 approved unanimously. 
Motion by Cindy, seconded by Gerry. 
 
Treasurer’s Report: Liz furnished trustees with year-to-date summary of actual vs. 
budgeted figures. It was noted that we will schedule a meeting with Wells 
Fargo/Wachovia/ AG Edwards soon and that we have yet to hear from the Robinson-
Broadhurst Foundation regarding funding for this year. The grant, if equal to the 
budgeted amount, would insure budgeted acquisitions would be funded. 
Gerry moved we accept the treasurer’s report, Ellen seconded, approved unanimously. 
  
No communications. 
 
Director’s Report: Rodger noted reports had been filed with the Robinsion-Broadhurst 
Foundation to meet a May 14th deadline regarding grants and grant applications had also 
been submitted to the O’Connor Foundation. Grants would match Gates Foundation 
grants for the acquisition of 1 computer and 2 laptops. Workstations for circulation also 
need upgrading but would not qualify for Gates grants. Upgrades to Internet bandwidth 
however could qualify for Gates Foundation funding. 
 
Rodger wished to discuss the Baird Estate, trustees agreed it should be discussed but 
during executive session. Rodger also noted that representatives of the library should 
meet with the Village Board regarding the 1975 contract providing for village funding of 
the library. 
 
Victoria is meeting with representatives of CAMP HERE regarding the summer reading 
program.  
 
Also in director’s report: 
Adult reading program going well. 
Staff weeding out outdated books. 
Trustees should schedule a cleanup day. 
Monday afternoon hours in June, July, and August are busy; it would be nice to add 
hours. 
Reference materials are not bar-coded or included in database. 



There is a trustee workshop scheduled for June13. 
Permaculture speaker also scheduled for June 13. 
Senior computing class on Wednesday mornings has been successful. 
 
Terry moved the report be accepted, Erwin seconded, approved unanimously. 
 
Committees: 
 
MOC: A petition should be circulated so village residents and library patrons could show 
support for the library. Gerry noted the library needs to work on fundraising and 
membership but a bulk mailing would cost more than $1,000 and using Decker 
Advertising for distribution would be $1,300. A blanket mailing just to the village is not 
an option. Trustees discussed press releases in newspapers, inserts in loaned books, and 
handbills distributed at events like the Flag Day Parade are in information racks at 
Village Hall or the Chamber of Commerce kiosk. 
 
Trustees passed a motion that the library spend $500 to print brochures to solicit new 
members or lifetime memberships. Motion by Ellen, seconded by Cindy, approved 
unanimously. 
 
Trustees discussed moving the annual meeting from January to September. In order to do 
so, the board needs to amend the by-laws which requires written notification 10 days in 
advance of a vote of the board. 
 
PARC: Sustainability series going well. 
Upcoming events include the guest speaker on June 13th and Flag Day Parade book and 
plant sale at 3 PM. 
 
RIC: We need an overview of the  Wells Fargo/Wachovia/ AG Edwards investments. 
Also need to meet with Anne regarding funding from Village of Stamford and discuss the 
Baird Estate in executive session. 
 
Executive Session: Trustees excused members of the public and entered executive 
session to discuss litigation regarding the Baird Estate at 8:45 PM. Motion by Cindy, 
seconded by Ellen, approved unanimously. Trustees adjourned executive session at 9:10 
PM. 
 
Adjournment: trustees adjourned the bi-monthly meeting at 9:12 PM. Motion by Gerry, 
seconded by Cindy, approved unanimously. 
 
Respectfully submitted 
 
Erwin Karl, Secretary 
 



Minutes of the Stamford Village Library Association Meeting 
Thursday, July 19, 2009 

Present: Terry Bradshaw, Kelly Keck, Cindy Keyser, Anne Slatin, Gerry Stoner, 
Ellen Thorn; Rodger Oesterle 
Absent: Erwin Karl, Ruth Lyons, Liz McPhail 
 
1. The meeting was called to order at 7:10 P.M. 
 
2. Minutes of the May 21, 2009 meeting were corrected and approved (motion by 
Cindy, second by Terry). 
 
3. Treasurer’s report 

The treasurer was unable to attend the meeting and no report was presented. 
The board asks that Liz distribute copies of the latest financial statement for board 
members by e-mail or by mail as soon as possible. 
 
4. Communications 

The following items and letters were distributed to board members. 
a. New York State Supreme Court, Appellate Division, Third Judicial 

Department memorandum and order. (The Supreme Court upheld the Surrogate’s 
Court of Delaware County denial of the Library’s objection to the accounting of 
the Maud Baird trust.)  

b. O’Connor Foundation Grant Request to match funds from Bill and Melinda 
Gates On-Line. (The Library requested a grant of $2,592 for matching funds for 
providing patron computers, training, and archival software.) 

c. Letter from Kelly Keck to Senator Bonacic regarding member-item grant 
request. (Kelly thanked the senator for his support of the Library and expressed 
hope that such support would continue to benefit our patrons.) 

d. Letter from Rodger Oesterle to Lu Anechiarico regarding the incentive 
books received from Barnes & Noble. (Rodger thanked Barnes & Noble for 
supplying incentive books to be used as prizes during the summer reading 
program.) 

e. Letter from Rodger Oesterle to CORE Values regarding a grant request for 
large-print books. (Rodger requested $1,000 toward purchase of large print books 
and recorded books for use by Library patrons with limited sight.) 
 
5. Library director’s report 

Rodger informed and discussed the following issues with the board. 
a. Rodger proposed holding a luncheon at Vasta’s to honor our eight Library 

volunteers and to thank trustee Ruth Lyons for her $1,000 contribution for 



children’s books. The Library will pay for the honorees; board members attending 
will pay for their own meals. The event will be held on Saturday, September 12, at 
1:30 P.M. The board heartily agreed (motion by Gerry, second by Terry). 

b. The Library became an affiliate member of SCRLC, providing access to 
CONTENTdm software. This will allow staff to digitize and manage archival 
resources. Susan Miller attended a training session in Binghamton on June 29. 

c. Rodger reviewed some findings from the Four County Library System 
Annual Report. Stamford Village Library is chartered to serve 1,265 residents but 
has 1,867 registered borrowers, serving almost 50% more patrons. Renewals are 
now being added to the circulation figures. Stamford Village Library ranked 3rd 
among all libraries within 4CLS in circulation per capita (15.7 loans per chartered 
member). Stamford Village Library’s per capita expenditures ranked 4th; staff 
expenditures ranked 28th (44.8% of budget). Among all association libraries 
receiving funding from the county ($0), town ($1,350), village ($0), and school 
district ($750), Stamford Village Library ranked the lowest. 

Rodger will send the entire report to Gerry, who will post it for the board’s 
information. 

d. Four County has supplied Rodger with a complete mailing list of Library 
patrons. Once Rodger has completed his cleanup of the list, he’ll give it to the 
board for use in preparing mailings (prior to the Annual Meeting). 

e. The summer program is underway. CROP (Creating Rural Opportunities 
Partnership) was not funded for the coming school year and next year’s summer 
program. 

f. Rodger will be on vacation from August 28 to September 4. 
g. Rodger reported that he and the staff talked about discontinuing library book 

sales in the library, because of space limitations and because some of the books 
donated for sale are not likely to ever be purchased. The board suggested instead 
setting up some shelves between the two sets of double doors for a free public 
book exchange, where patrons could drop off or borrow books. This visible 
service to the community would increase library activity without requiring staff 
effort. 

h. The Gates Foundation grant was matched by the O’Connor Foundation. It 
includes one new computer and monitor for archives and geneology work and two 
additional computers for patron use within the Library. Rodger expects an upgrade 
in broadband access in the future. 

i. Rodger applied to CORE Values for an unrestricted grant to purchase large-
print books and recorded books (Playaways) for use by patrons with limited sight. 

j. There will be a magic show in the Churchill gym at 12:45 on July 28 
presented by Joe Martello from Roxbury. 

 
  

 
6. Commitee reports 



 
a. Management and Oversight Committee (MOC) 

The membership drive brochure released last month on Flag Day has brought 
in 12 new association members to add to the previous membership of 15. 

Gerry reported his frustration about the lack of progress the board has made 
this past year and wanted to know what assistance Rodger needs to help improve 
his job or the Library itself. Rodger commented that small initiatives have been 
successful, but expressed an interest in revisiting the long-range plan. Anne 
commented that a “Friends of the Library” group might spur further interest in the 
Library. Within a small community with a limited population, very few people get 
involved in community activity. Rodger likes the Library’s flexibility and 
appreciates the board’s involvement with fund-raising; but he’d like someone to 
do a Library Web site and he’d like to get the Library’s windows cleaned. 

MOC will arrange for the legal notification required in advance of the 
September Annual meeting and prepare letters inviting association members to the 
meeting. MOC has not set a date for an August meeting. 
 
b. Program and Rules Committee (PARC) 

The committee reported an income of $171.50 from the book and plant sale 
held on Flag Day. 

The board voted (motion by Gerry, second by Anne) to change the by-laws to 
reflect that meetings are held on the third Thursday of odd months unless an 
alternate date is agreed to by the board. 

The board discussed changes that will be required as a result of changing the 
Annual Meeting to September. Election of trustees will take place at the 
September Annual Meeting; those who are elected will take office at the following 
January meeting (four months later). In January, prior to the January meeting, a 
Reorganization Meeting, held for new and continuing board members to elect 
officers, prior to the regular January meeting. These changes must be reflected in 
revised by-laws. 

The committee will work on drafting policies for inclusion in the Policy 
Manual. 

 
c. Resources and Infrastructure Committee (RIC) 

Cindy reported that Tara Masters of Tompkins Investment Service will again 
be the Library’s representative. 

Regarding the trust: the Library has never dipped into the principal; 
historically, if interest is not used as income during the year, it has been added to 
the principal. The board would like the unused income to become consumable and 
therefore not added to principle. Cindy will ask Tara Masters for appropriate 
wording for this policy change. 



Regarding Library funding: Anne suggested that a few Library trustees meet 
with a couple of Village board members. Cindy and Anne will form a committee 
to gather supportive information and decide on how to use the information.  
 
7. New business 

Copying machine: Robinson-Broadhurst wants to donate a copier to the 
Library. The board approved (motion by Anne, second by Cindy) the donation. 

Anne offered that she knows of a good source for 14-inch scanners if we need 
one to scan legal-size archival documents. 

 
8. Upcoming meetings 

RIC will meet on August 13 or August 20. 
PARC will meet the week of August 17 but not on August 17. 
MOC will meet to prepare letters of invitation to association members to attend 

the Annual Meeting and the next regular board meeting. 
The Annual Meeting is scheduled for Thursday, September 17, at 6:30 P.M. 

Legal notification of the public is to be sent to two newspapers for publication at 
least ten days prior to the meeting date. 

The next regular board meeting is scheduled for Thursday, September 17, at 7 
P.M. 
 
9. Follow-up 

a. Liz to distribute the latest financial statement to all board members 
b. Rodger to send 4CLS annual report to Gerry for distribution to board 
c. Rodger to give patron list to MOC for membership development 
d. Book Exchange planning 
e. Library Web site planning 
f. Window cleaning project 
g. PARC: by-laws changes; policy drafts 
h. RIC: wording from Tara for investment change; gather information for 

Village support 
j. MOC: notification of Annual meeting; invitations to attend; nominations 
 

 
The meeting was adjourned at 9:19 P.M. 
 
Respectfully submitted, 
Ellen Thorn 



Minutes of the Stamford Village Library Association Meeting 
Thursday, September 17, 2009 

Present: Terry Bradshaw, Kelly Keck, Cindy Keyser, Liz McPhail, Anne Slatin, 
Gerry Stoner, Ellen Thorn; Rodger Oesterle 
Excused: Erwin Karl, Ruth Lyons 
 
1. The meeting was called to order at 7:00 P.M. 
 
2. Minutes of the July 16, 2009 meeting were approved (motion by Anne, second 
by Cindy). 
 
3. Library director’s report 

Rodger discussed the following issues with the board. 
a. Copier machine: Robinson-Broadhurst donated a copier to the library, which 

we’re very pleased with. Rodger noted, however, that the library could use 
additional electric outlets. Until now, we’ve limited copying to computer usage 
and to copies from our collection by patrons, but with the new copier, we could 
broaden the use to the public. Rodger will contact the school and look into copier 
service contracts. 

b. Flu season planning: Rodger distributed a handout related to the upcoming 
flu season. The library will stock up on tissues and hand sanitizer; wipe down 
keyboards, phones, and tables; try to keep a distance between the staff and 
patrons; and otherwise try to limit the spread of the flu at the library. The staff has 
been told not to come to work if sick and to get vaccinated. The board voted 
(motion by Liz, second by Anne) to have Rodger make additional signage. 

c. Luncheon: Rodger reported that the luncheon at Vasta’s to honor our library 
volunteers and to thank trustee Ruth Lyons for her contribution for children’s 
books was attended by 7 staff, 4 volunteers, and 4 trustees. Anne made a motion 
(second by Gerry) that the board will pay for the staff and volunteers as well as 
their own meals. 

d. Air conditioning: Rodger has had two contractors (Muthig Plumbing and 
Heating; A. Treffeisen and Son) visit the library thus far to project costs for air 
conditioning. He has also contacted the school to indicate that we plan to move 
forward. A grant would have to be written in conjunction with the school for 
installation of units large enough to cool and dehumidify the library. 

e. Building repairs: Rodger has been in contact with the school regarding 
repairs to the columns and beams supporting the front walkway. 

f. Genealogy workshop: Rodger attended a workshop on genealogy presented 
by the Broome County Public Library and conducted by the Broom County 
historian. He proposes that we offer an introduction to genealogy research and 



conduct at least four sessions at the library. The board encouraged Rodger to 
explore either hiring someone or finding a knowledgeable volunteer to conduct the 
workshops. 

g. Summer program: The program had 190 children for 29 sessions. CROP 
(Creating Rural Opportunities Partnership) did not get funded until late in the 
season, so did not participate. Rodger reported that Vicky did an outstanding job 
and that a special magic show in the Churchill gym by Joe Martello from Roxbury 
was presented with Four County funding $200 of it. 

h. Managing historic photographs: Rodger plans to attend a workshop at 
Hanford Mills on October 13 on managing historic photographs, to be conducted 
by staff from the New York State Historical Association. 

i. Historic newspapers: Rodger has delivered the majority of the library’s old 
newspapers to the New York State Historical Association in Cooperstown, where 
they will be well cared for. The library will gain valuable storage space. 

j. Computer equipment: We expect the new equipment purchased by a Gates 
Foundation grant and matched by an O’Connor Foundation grant to be delivered 
and installed within six weeks. This includes one new computer and monitor for 
archives and genealogy work and two additional computers for patron use within 
the library. 

k. Rodger reported that the library received an unrestricted grant from CORE 
Values to purchase large-print books and recorded books (Playaways) for use by 
patrons with limited sight. 

Rodger left the meeting upon completion of his report to the board. 
 

4. Treasurer’s report 
Liz distributed copies of the latest financial statement for board members. The 

report was accepted (motion by Gerry, second by Anne). 
 
5. Communications 

The following items and letters were distributed to board members. 
a. Four County Library System news release announcing its new officers and 

trustees. 
b. Request from Chris Hauser to use the library space for a readers’ theater 

Halloween reading on October 24. The board agreed (motion by Terry, second by 
Anne).  
 
6. Committee reports 
 
a. Management and Oversight Committee (MOC) 

In preparation for annual meeting, MOC placed legal notices in the Mountain 
Eagle and the Delaware County Times and posted notice in library; created a 
complete mailing list; prepared a letter inviting cardholders to join the association; 
arranged for and stuffed 830 envelops with letter, summary of mission statement, 



and brochure; nominated and collected biographies for 5 candidates for the board 
for distribution; prepared the ballot for the election; and prepared association 
membership lists for check off against ballots. 

MOC also restructured the policy and procedures manual, incorporated 
wording changes needed to bring it up to date, created a new index, and made 
copies of it for distribution to the library and the trustees. 

Gerry distributed electronic copies of the 4CLS annual report to the trustees 
and posted the report to the Web. 
 
b. Program and Rules Committee (PARC) 

The committee reported that it met to finalize plans for the Scarecrow Festival, 
which will include books for sale and a membership drive. Bunches of three 
daffodil bulbs or a $5 discount on hats, totes, and other SVL premiums will be 
used as thank you gifts for each new membership. In addition, Anne offered to 
make a raffle basket. 

Wording of the by-laws was changed to reflect the date of regular board 
meetings, the date change of the annual meeting, and the inclusion of a 
reorganization meeting at the beginning of the fiscal year. 

The library needs a procedure to combat swine flu. 
 
c. Resources and Infrastructure Committee (RIC) 

Cindy reported that Tara Masters of Tompkins Investment Service said there 
has been very little income from investments lately to be added to the principle. 
Since the board would like unused income to become consumable and therefore 
not added to principle, a start date and amount of principle would have to be 
determined. This will need further exploration before a policy change can be 
made. 

RIC will meet on October 15, at 6:30 P.M., to prepare budget packets for 
review at the November board meeting. 

Cindy will arrange for a representative from AG Edwards (now Wells Fargo) 
to meet with the board on November 19, at 6:30 P.M. 

Anne, Rodger, and Cindy will form a committee to gather supportive 
information and prepare material regarding outside funding. The village board 
does its budgeting in January. 
 
7. New business 

a. Carts on wheels: It’s possible that the school has some extra book carts on 
wheels that are no longer being used. The library would like such carts so books 
can be moved back to make more room in the children’s room for special events. 
The board asked Cindy to explore (motion by Anne, second by Ellen). 

b. Bookshelves: Cindy will contact the Cyr Center to determine if there are any 
bookshelves available that the library might use for its proposed book exchange. 

 



8. Old business 
At Rodger’s request, the board arranged to have the library windows cleaned. 

 
9. Upcoming meetings 

RIC will meet on October 15, at 6:30 P.M.  
PARC will meet on September 22, at 6 P.M. 
MOC will meet in October to continue working on updates to the manual. 
A tentative meeting is scheduled for November 19, at 6:30 P.M. (before the 

regular board meeting), with Wells Fargo. 
Next regular board meeting is scheduled for Thursday, November 19, at 6:30 

P.M. 
 
10. Follow-up 

a. PARC: Scarecrow Festival planning; policy drafts for manual 
b. RIC: Investment change policy; outside funding 
c. MOC: policy manual updating 
d. Book exchange planning; shelving 
e. Library Web site planning 
f. Revisiting the long-range plan 

 
11. The meeting was adjourned at 8:35 P.M. 
 
Respectfully submitted, 
Ellen Thorn 



Minutes of the Stamford Village Library Association Annual Meeting, 
Thursday, September 17, 2009 

Present: Terry Bradshaw, Erwin Karl, Kelly Keck, Cindy Keyser, Liz McPhail, 
Anne Slatin, Gerry Stoner, Ellen Thorn; Rodger Oesterle 
Excused: Ruth Lyons 
 
1. The meeting was called to order at 6:33 P.M. 
 
President Kelly Keck welcomed a group of about 30 association members to the 
annual meeting. This meeting was held for the first time in September, having 
been changed from January. He explained that the purpose of the meeting is to 
vote for members of the board of trustees, who will be seated in January. Five 
nominees stood for the three expiring positions and introduced themselves to the 
association membership in attendance. 
 
2. Election of board members: MOC checked association membership against the 
membership roster and accepted dues from new members; distributed biographies 
of the nominees; distributed and collected ballots; counted the votes; and 
announced the following three nominees as being voted to the board: Terry 
Bradshaw, Elizabeth McPhail, and Anne P. Slatin. 
 
3. Public comment 
 
4. The meeting was adjourned at 6:50 P.M. 
 
Respectfully submitted, 
Ellen Thorn 



Minutes of the Stamford Village Library Association Special Meeting 
Friday, October 9, 2009 

Present: Terry Bradshaw, Kelly Keck, Cindy Keyser, Liz McPhail, Anne Slatin, 
Ellen Thorn; Rodger Oesterle; Reid Golden 
Excused: Erwin Karl, Ruth Lyons, Gerry Stoner 
 
A special meeting was called to order at 6:40 P.M. 
 
On October 3, 2009, the association received a letter of resignation from trustee 
and secretary Erwin Karl. The board accepted the resignation (motion by Liz, 
second by Anne). 
 
The board voted (motion by Kelly, second by Terry) to have Reid M. Golden 
serve the remainder of Erwin’s term, until January 2011. Reid was invited into the 
meeting and reported that he looks forward to serving. He was given a copy of the 
library’s handbook and appointed to the Management and Oversight Committee. 
 
Ellen was elected (motion by Terry, second by Anne) to serve as secretary for the 
remainder of the term, until January 2010. 
 
Rodger reported that he had spoken with Ron Vroman, Head Custodian at 
Stamford Central, relative to the installation of additional electrical outlets in the 
research room.  He has given the library the go-ahead to contact an electrician 
(and has suggested one) in order for the library to initiate the work. The board 
voted (motion by Anne, second by Cindy) to have electrical service increased and 
inspected (20 amp circuit) so that the copier machine and additional laptops can be 
utilized.  
 
The meeting was adjourned at 7 P.M. 
 
The next regular board meeting is scheduled for Thursday, November 19, at 6:30 
P.M. Cindy has arranged for a representative from AG Edwards (now Wells 
Fargo) to meet with the board at that time. 
 
 
Respectfully submitted, 
Ellen Thorn 



Minutes of the Stamford Village Library Association Meeting 
Thursday, November 19, 2009 

Present: Terry Bradshaw, Reid Golden, Kelly Keck, Cindy Keyser, Ruth Lyons, 
Liz McPhail, Anne Slatin, Gerry Stoner, Ellen Thorn; Rodger Oesterle; David 
O’Brien of Wells Fargo 
 
1. The meeting was called to order at 6:30 P.M. 
 
David O’Brien, financial advisor at Wells Fargo, made a presentation to the board 
on the library’s portfolio account (which includes approximately $8,000 in cash in 
an account of approximately $137,000). The funds invested here are from 
unrestricted endowments, money originally invested with First Albany, then AG 
Edwards in 1996, which later became Wells Fargo. Wells Fargo also holds another 
of the library’s accounts—a cash account containing about $25,000. 
 
The board asked Liz to speak to Bob Connelly, who was involved at the 
beginning, to fill in details of the history of these funds. 
 
The current allocation is about 80 percent stock and 20 percent fixed income, 
which is in keeping with the library’s investment policy. 
 
The board instructed O’Brien to sell the Dreyfus holdings (about $18,000), add 
about $25,000 from the library’s cash account, and invest about $40,000 (about 
$10,000 each) in the following assets: (1) a new large-cap fund, (2) New World 
Fund (emerging market equity), (3) Eaton Vance (high-yield fixed income), and 
(4) WA/CLY inflation-linked security (long-term fixed income). The cash 
remaining (about $8,000) will serve to provide liquidity and a depository for 
sweep funds. 
 
David O’Brien left at 7:40, Rodger joined the trustees, and the board proceeding 
with the regular agenda. 
 
2. Minutes of the October 9, 2009 special meeting were approved (motion by Liz, 
second by Anne). Minutes of the September 17, 2009 meeting were approved 
(motion by Liz, second by Terry). Minutes of the September 17, 2009 annual 
meeting were approved (motion by Cindy, second by Ellen). The board agreed to 
discuss the issue of including actual vote tallies in future minutes. 
 
3. Treasurer’s report 



Liz distributed copies of the latest financial statement for board members. The 
report was accepted (motion by Gerry, second by Cindy). 

Liz distributed copies of the proposed budget for 2010. The budget was 
approved (motion by Reid, second by Anne). 

Gerry asked Liz to update the entry for AG Edwards under Miscellaneous 
Income to Wells Fargo. 
 
4. Library director’s report 

a. Electric outlets: Rodger met with Muthig Electric to review the electrical 
needs in the reference room and behind the circulation desk. He is now waiting for 
a quote, which he expects may be higher than the $500 authorized. The board 
increased its authorization, not to exceed $1,500 and to include all appropriate 
permits and inspections (motion by Reid, second by Anne). Expansion of a copy 
service to the public is on hold pending improved electrical service. 

b. 2010 grants: Rodger and Liz reviewed the details of the 2010 Robinson 
Broadhurst and O’Connor foundation grant requests and distributed budget 
projections to the board. 

c. Gates/O’Connor grant: The library received one computer tower for 
archival/genealogical use plus a large-screen monitor. The library purchased and 
loaded genealogy software on the tower. Two laptops for patron use also arrived; 
until new procedures for the laptops are developed, they are being stored at the 
circulation desk. 

d. Newspaper column: Susan Miller, the library’s archives clerk, has agreed to 
begin writing a monthly column for the Mountain Eagle to recount Stamford 
history. This is likely to be interesting and well-received by the public. 

e. Curtains: New insulated window curtains were purchased and installed in the 
windows of the children’s reading room. Nils Oesterle helped hang them. 

f. Raffle: A date for picking the winning ticket for the raffle basket Anne made 
was set: Saturday, November 21. 

g. Wage notification: A labor law requirement for notification of pay rate and 
payday has been instituted for new hires. 

h. Web cams: The library received two new Web cams through 4CLS. One is 
at the circulation desk and will be used for training purposes once they are 
installed. 

i. New volunteer: Mariah Schwartz has been accepted as a library volunteer 
and started work on November 19. 

j. Donation: A computer monitor no longer needed at the library will be 
donated to the preschool downstairs. 
 
5. Committee reports 
 
a. Management and Oversight Committee (MOC) 



MOC met on November 10 to review the status of policies and procedures in 
the handbook and to recommend the next several policies for the board to discuss 
and approve. 

After review and amendment about the location of a donation box, the board 
approved (motion by Anne, second by Reid) the policy on Donations. The board 
also reviewed and approved (motion by Anne, second by Liz) the policy on 
Intellectual Freedom. The board agreed to include as part of the handbook the two-
page History of the library written by Terry. 

MOC suggested the following topics to be addressed: Activities, Public 
Relations and Advocacy, Nominations, and Performance Reviews. 
 
b. Resources and Infrastructure Committee (RIC) 

RIC met on October 15 to prepare 2010 budget packets for review. The board 
approved (motion by Reid, second by Anne) the 2010 budget.  

The board had discussed changing the investment policy so that unused income 
would not go back into the trust and could become consumable. RIC is exploring 
what information is needed before such a policy change can be made. 

RIC arranged for David O’Brien from Wells Fargo to meet with the board. 
 
c. Program and Rules Committee (PARC) 

PARC is working on wording for various policies for the handbook.  
 
d. Village Relations Special Committee 

Anne, Rodger, and Cindy formed a committee to gather supportive information 
and prepare material regarding outside funding. The committee would like 
feedback on the packets previously distributed and will schedule another meeting 
to finalize the presentation. The village board does its budgeting in January. 
 
6. Old business 

a. Carts on wheels: Cindy spoke to the school about whether there are any 
extra book carts on wheels that are no longer being used; at this point the school 
has none to offer. (The library would like such carts so books can be moved back 
to make more room in the children’s room for special events.) The board asked 
Cindy to research sources and prices. 

b. Bookshelves for free book exchange: Gerry purchased wood and built and 
installed a bookcase into the east wall of the library anteroom. He will match it for 
the west wall, putting a cabinet below for storage of ice-melt. 

c. Rodger and Gerry attended a workshop at Hanford Mills on October 13 on 
managing historic photographs, conducted by staff from the New York State 
Historical Association. 

d. The readers’ theater Halloween reading on October 24 organized by Chris 
Hauser was very well attended. A group of students from the school presented 
entertaining radio scripts to an appreciative audience of children, teens, and adults. 



 
7. Upcoming meeting: The next regular board meeting is scheduled for Thursday, 
January 21, at 7:00 P.M. 
 
8. Follow-up 

a. Discussion re: including actual vote tallies in future minutes 
b. RIC: investment change policy; historical details of Wells Fargo account 
c. MOC: policy handbook updating 
d. PARC: policy drafts for handbook 
e. Village Relations committee: outside funding 
f. Book exchange shelving and cabinet (west wall) 
g. Library Web site 
h. Revisiting the long-range plan 
i. Air conditioning bids 
j. Building repairs to columns and beams 
k. Genealogy research workshops 

 
9. The meeting was adjourned at 9:00 P.M. (motion by Anne, second by Cindy). 
 
Respectfully submitted, 
Ellen Thorn 
 
NOTES 

To distinguish between versions of each set of minutes, an asterisk will be 
included in the file name of the first draft, two asterisks in the file name of the 
second draft, and so on until the minutes are approved—whereupon all asterisks 
will be removed. 

Ruth was excused from attending the annual meeting; therefore she could not 
provide second approval of the minutes; since Ellen also approved seconding the 
motion, I went with that. 

The proposed budget for 2010 that Liz distributed includes $300 for book 
sales. The free book exchange will probably cut into the income of book sales 
($228 this year; budget of $300 for 2010); need the 2010 budget be reduced? 
 
 




