
Stamford Village Library Association 
 
Bimonthly Meeting 
 
Thursday, January 17, 2008 
 
Present: Trustees Terry Bradshaw, Erwin Karl, Kelly Keck, Ruth Lyons, Liz McPhail, 
Anne Slatin, Gerry Stoner, Ellen Thorn; Library director Rodger Oesterle; Association 
member Janet Wenner 
 
Excused: Cindy Keyser 
 
Meeting called to order at 7:26 PM. 
 
Minutes: 
 
The minutes of the November 5 budget meeting were approved after a typo on page 8 
was corrected. Motion by Ellen, seconded by Ruth; motion carried unanimously. The 
minutes of the November 29 bimonthly meeting were approved after a typo on page 1 
was corrected. Motion by Gerry, seconded by Terry; motion carried unanimously. 
 
Treasurer’s Report: 
 
Liz furnished trustees with a table summarizing 2007 actual expenses and incomes as 
compared to the budgeted amounts. The net income (loss) was -$2,279.86 but Liz noted 
that a $2,500 member line item from Senator Bonacic would be received in 2008 
although it was budgeted for 2007. Trustees accepted the report unanimously. Motion by 
Ellen, seconded by Anne. 
 
Communications: 
 
Kelly Keck furnished board members with the following pieces of correspondence.  
 
Thank you note from BEST program. 
 
Letter from 4CLS regarding additional state funds for which the library must choose 
whether to receive the funds as a check or credit on the 4CLS account. Rodger noted that 
the deadline has passed but recommended that the board request a check. 
 
Letter from 4LCS regarding automation upgrade to Symphony. Rodger noted that the 
library is up-to-speed. 
 
Letter from Senator Bonacic regarding $2,500 member line item. 
 



Letter from 4CLS regarding increase in processing fees to $0.75 per item. Rodger noted 
that Amazon.com only charges $0.50 per item but that 4CLS services orders more 
quickly due to outsourcing. 
 
Email from Cindy regarding budget item descriptions. 
 
List of items in the Bloodgood collection with assessed values prepared by Rodger. See 
discussion under New Business. 
 
Copy of cover letter and grant application prepared by Rodger for submission to 
Robinson-Broadhurst Foundation. 
 
Invoice from New York State Association of Library Boards for renewal of membership. 
Anne noted that the membership includes a newsletter and an electronic discussion list. 
Rodger added that maintaining membership is “an important legislative move.” Given the 
SVL budget, dues are $50 per year. Board members will provide Rodger with current 
email addresses for the discussion list. Motion to renew membership by Anne, seconded 
by Ellen; motion carried unanimously. 
 
Director’s Report: 
 
Rodger suggested that the library establish a donation policy for inclusion in the policy 
book. Policy would provide guidelines for what the library accepts, and how to dispose of 
unwanted items. 
 
Rodger noted that he would attend a technical implementation workshop sponsored by 
the Gates Foundation on April 7 and 8 at the Sagamore. He noted that two trustees may 
also attend. Trustees interested in attending will notify Rodger soon. 
 
Rodger informed trustees that items from the Bloodgood collection were available for 
viewing. He had the collection appraised at no charge by Dennis Lockman of Butternut 
Valley Books. He noted that the asking price was originally $19,000 but that the 
appraised value of $11,160 would be a fair price. The collection contains rare original 
postcards of Stamford as well as copies of documents and other artifacts that are more 
widely available. Trustees unanimously approved a $100 Amazon.com gift certificate for 
Dennis in recognition of his appraisal. Motion by Anne, seconded by Liz. 
 
Rodger furnished trustees with a copy of the library ‘weeding’ policy. He noted that he 
had already trained the staff and that they would address one section at a time. “The goal 
is to get to all sections in one year but it could take as much as two years. Pulled books 
will be replaced, repaired and/or sold.” Rodger noted that weeding is important because 
shelf space is limited and that 4CLS recommends a five-year cycle for weeding 
continuously. Weeding will be done during regular hours and not result in increased 
hours for staff. 
 



Rodger furnished trustees with a statistical analysis of library operations, which will be 
included in the library’s annual report. Rodger said that borrowing by ‘young adults’ was 
“way down,” but figures do not include online orders. Figures indicated a total of 783 
additions to the collection. Rodger reported that the board would have to audit the library 
budget in order for the annual report to be completed. 
 
Committees: 
 
MOC: 
 
Ellen and Gerry passed out copies of an “Overview of Operations” document they have 
prepared. Gerry noted that the document is not in final form and that some sections 
require more information. Ellen suggested that committee chairs coordinate on relevant 
sections. 
 
PARC: 
 
Terry noted that bulk mailing costs $200 per year. Board members agreed that library 
should proceed to get permit. 
 
RIC: 
 
No news to report. 
 
Old Business: 
 
Rodger noted that new desks had been ordered and would arrive in February. Board 
members determined to have a work day on February 23 starting at 1:00 PM to assemble 
furniture and hang donated painting “Utsayantha’s Lament.” 
 
New Business: 
 
Trustees unanimously approved hiring Amy Galowitz as a substitute clerk at a pay rate of 
$7.77 per hour retroactive to December 4, 2007. Rodger noted that she would be 
upgraded to a clerk position once she had sufficient experience. Motion by Anne, 
seconded by Gerry. 
 
Trustees unanimously approved hiring Susan Miller as an archives clerk at a pay rate of 
$9.24 per hour retroactive to January 14, 2008. Rodger noted that it is a new position. 
Motion by Gerry, seconded by Ruth. 
 
Trustees examined postcards, documents, and other memorabilia relevant to Stamford’s 
history which Carlton Bloodgood has offered to sell to the library. Trustees determined 
that it would be necessary to sign a contract before seeking funding from Robinson-
Broadhurst and that the costs of archiving and preserving materials would be an in-kind 
contribution from the library. The O’Connor Foundation may also be a source of funding. 



Anne moved that the library offer Bloodgood $11,000  for the collection, pending a 
successful grant application from Robinson-Broadhurst; seconded by Ruth; motion 
carried unanimously. 
 
Anne Slatin noted that she had renewed the domain registration for 
www.stamfordvillagelibrary.org and volunteered to maintain the website with the 
assistance of her son. It was noted that the website should be included on library 
stationary. 
 
The board went into executive session to discuss a personnel issue at 9:10 PM. [[I have 
no idea of who motioned for this; Kelly is a likely bet. If you change the wording as I’ve 
indicated, the omission won’t be glaring.]]No resolutions were passed but board members 
determined that the PARC committee should write a policy regarding vacation for 
employees with twelve or more years of service. Kelly also suggested that the library 
should buy a subscription to the Mountain Eagle as the library currently uses a copy 
brought in by a staff member. The board exited executive session at 9:22 PM. 
 
Trustees determined following scheduling: 
 
Audit meeting with MOC and officers: January 26 at 1:00 PM. 
PARC meeting: January 31 at 6:00 PM. 
Bimonthly board meeting: March 20 at 7:00 PM. 
  
 
Liz moved that the meeting be adjourned at 9:30 PM, seconded by Anne Slatin. Motion 
carried unanimously. 



Stamford Village Library Association 
 
Bimonthly Meeting 
 
Thursday, March 20, 2008 
 
Present: Erwin Karl, Kelly Keck, Cindy Keyser, Ruth Lyons, Liz McPhail, Gerry Stoner, 
Ellen Thorn 
 
Excused: Terry Bradshaw, Rodger Oesterle, Anne Slatin   
 
Meeting called to order at 7:03 PM. 
 
Minutes: 
 
The minutes of the annual meeting and bimonthly meeting, both on January 17th, were 
approved. Motion by Gerry, seconded by Ellen; motion carried unanimously. 
 
Treasurer’s Report: 
 
Liz furnished trustees with a table summarizing 2008 year-to-date (Jan. 1 – Mar. 20) 
actual expenses and incomes as compared to the budgeted amounts. The net income 
(loss) was -$787.03 which was $4,280.59 less than the budgeted income (loss) of -
$5,067.62. Liz noted that this report was based on monthly figures rather than annualized 
figures used for previous financial statements. Trustees accepted the report unanimously. 
Motion by Ellen, seconded by Ruth. 
 
Communications: 
 
Kelly Keck furnished board members with following pieces of correspondence.  
 

a. Letter to C. McKenzie from R. Oesterle concerning the Board’s decision 
to acquire the “Bloodgood Collection.” (January 22, 2008) 

b. Letter to C. Bloodgood from R. Oesterle concerning the Board’s offer to 
acquire the “Bloodgood Collection.” 

c. Letter to D. Lockman from R. Oesterle thanking him for his appraisal of 
the “Bloodgood Collection.” 

d. Letter from Sen. Bonacic to R. Oesterle concerning additional funding 
made available at the amount of $2,500. 

e. Letter from R. Oesterle to K. Keck and L. McPhail regarding the amount 
that the library is paying for local and long-distance phone service.  

f. Memorandum of Agreement signed by K. Keck regarding the library’s 
commitment to matching funds for the Opportunity Online Hardware 
Grant Program. 

g. Registration form for R. Oesterle to attend a Preservation Workshop in 
Syracuse. 



h. Letter and application from R. Oesterle to C. McKenize concerning the 
grant monies to acquire the “Bloodgood Collection.” 

i. CWC Grant application to “document and digitize images of water from 
the historic collection of the library.” 

 
 
 
 
Director’s Report: 
 
No report due to Rodger’s absence. 
 
Committees: 
 
MOC: 
 
Ellen reported that the books as audited by members of the MOC along with Liz and 
Kelly were okay, but that it would be better to spot check throughout the year by 
confirming specific accounts. Trustees were also furnished with a draft document 
describing an audit process for approval by the board. Trustees determined that the PARC 
committee should draft a policy concerning checks over $2,000 for which the treasurer 
and another officer or trustee would have to sign. The treasurer would continue to be the 
sole signatory on checks for less than $2,000.  
 
It was also recommended that PARC draft a policy concerning who writes thank-you 
notes for grants and donations to the library as well as a cut-off amount for which a note 
would be sent. Kelly is currently taking care of all thank-you notes. 
 
The committee presented job descriptions for treasurer, library director, archivist clerk, 
and bookkeeper.  
 
Trustees discussed the possibility of instituting an evaluation procedure for the library 
director position but determined that the board needed to further explore issues such as 
how often to hold evaluations and who should be involved in the process. Kelly 
suggested a meeting of MOC, president and library director to discuss evaluations. 
 
Members of the committee discussed its ongoing overview of operations document and 
determined that opinions should be solicited from staff, patrons, and library association 
members before the mission statement is finalized. 
 
It was noted that the Mountain Eagle is the newspaper of record for the library 
association and that the secretary must post all meetings in the legals section. Board 
members discussed methods to encourage members to attend board meeting but trustees 
agreed that members should only receive invitations in writing for the annual meeting. It 
was also generally agreed that the library could reach the majority of constituents via 
email. 



 
PARC: 
 
Committee members presented information from its January 31 meeting which included 
updated goals which now include increasing membership and increasing corporate 
sponsorship. The report also noted targets for membership mailings and grant/gift targets. 
 
The committee presented a draft of a vacation policy for library staff. Trustees changed 
the wording to include employees working “an average” of twenty hours per week rather 
than “at least” twenty hours per week.  
 
 
RIC: 
 
Cindy presented trustees with an updated investment policy for the library based on input 
from Tompkins Trust. The new policy stated ranges rather than single percentages for 
target allocations to give investment advisors more flexibility. Committee members noted 
that the policy would not incur any additional fees or commissions and would maintain a 
suitably conservative investment strategy. Cindy also noted that the library is awaiting 
the availability of local investments such as stock in National Bank of Delaware County. 
 
Trustees discussed when the investment policy should be approved and agreed it should 
be a month or two before year’s end. 
 
Old Business: 
 
Kelly noted that Carlton Bloodgood had accepted the library’s offer for purchase of his 
family collection of Stamford and area memorabilia. He also noted that the Robinson 
Broadhurst Foundation board would not meet until Memorial Day when it will consider 
the library’s grant application for funding to help acquire the collection. 
 
Terry and Rodger will attend the Gates Training at the Sagamore. 
 
New Business: 
 

Director’s vacation in June – Board members acknowledged the director will take 
vacation in June. 

 
Hobart Reading Day – trustees were invited to participate as readers for the April 
12 event. 

 
Motion to approve new job descriptions – Job descriptions as presented by MOC 
were approved. Motion by Erwin, second by Cindy, motion carried unanimously. 
 
 



Motion to approve vacation policy – With alteration of “at least” to “an average” 
of twenty hours per week, the vacation policy presented by PARC was approved. 
Motion by Gerry, second by Ellen, carried unanimously. 
 
 
Motion to approve investment policy – Policy as presented by RIC was approved. 
Motion by Gerry, second by Cindy, motion carried unanimously. 
 
Motion approving the reinvestment of funds from sale of NBS stock when local 
investments become available was approved. Motion by Liz, second by Ruth, 
motion carried unanimously. 

  
Ruth moved that the meeting be adjourned at 8:53 PM, seconded by Liz. Motion carried 
unanimously. 



Stamford Village Library Association 
 
Bimonthly Meeting 
 
Thursday, May 15, 2008 
 
Present:  Kelly Keck, Ruth Lyons, Gerry Stoner, Ellen Thorn, Rodger Oesterle, Anne 
Slatin, Terry Bradshaw, Cindy Keyser 
 
Excused:  Erwin Karl, Liz McPhail 
 
 
Meeting was called to order at 7:03 PM. 
 
Minutes: 
 
A motion to approve the minutes of the bimonthly meeting on March 20, 2008, was 
made by Cindy, seconded by Ruth; motion carried unanimously. 
 
Treasurer’s Report: 
 
Liz provided the Board with an up-to-date printout of income and expenses to date.  
RIC committee will be looking at the budget with showing yearly budgeted items to 
allow the Board a easier read of where the Library stands with expenditures.  Anne 
made a motion to approve the Treasurer’s report as written since Liz is not present to 
explain further,  Ellen seconded; the motion carried. 
 
Communications: 
 
 1.  A letter was received and read from Dorothy Friedmann.  She has noticed 
the deplorable condition of the columns on the front of the Library.  She also noted 
the need for a new sign out front indicating Library hours..  She is requesting that if 
the Library were to get a new sign, she might be interested in purchasing the new 
sign in memory of her daughter, Cindy Lynn Friedmann Sharshon.  Rodger indicated 
that the new sign would have our new hours included.  We will be updating our times 
after conducting a survey as to what the public wishes.  We are also interested in 
trying to offer services to the teachers. 
 2.  Letter from the Music on the Mountain asking for vendors. 
 3.  Email from M. Cullen and 76 Main Street Stamford Art Center talking about 
the meeting of focus groups on May 8th. 
 4.  Letter to D. Galusha from Rodger Oesterle concerning Public EducaTION 
Grant Program dated May 5th. 
 5.  Brief report from Rodger concerning the Gates Grant and the Annual 
Report.  Motion was made under New Business regarding this matter. 
 6.  Scarecrow Festival Vendor Application Form. 
 



Library Director’s Report 
 

• Rodger began his report by showing us the video from the Gates Foundation.  
He indicated the program and accommodations were very good.  He provided 
a handout that goes with the video. 

• We are at the point of receiving the Gates Grant and we need to look to 
applying to the O’Connor Foundation for funds to purchase the computers and 
software.  Rodger expects the equipment in the fall.  A motion concerning the 
O’Connor Foundation Grant application is under New Business (i) in the 
minutes. 

• The Library is planning a plant sale for Flag Day.  Will it include a book sale? 
• In reviewing the Brief Report provided in our packets by Rodger, he noted the 

registered borrowers have increased and the number of visitors has increased 
and the interlibrary loans have increased and computer use is down but 
Rodger questions the accuracy of numbers. 

 
Anne made a motion to accept the annual report as presented, Ruth seconded the 
motion; the motion carried. 
 
Rodger further reported that as of June 2nd the summer hours will begin.  The Library 
will open on Mondays from 2-5. 
 
Rodger is looking at increasing the number of patrons for the library.  He will be 
working with the 4th grade students at Stamford School to get 100% of the class 
registered and then continuing to register all fourth graders each year..   Miss 
Tweedie, a high school teacher, is interested in doing a living history project in 
conjunction with the library. 
 
June 9th is the Four County Annual Dinner at Stella Luna’s.  The cost is $22 per 
person.  Rodger, Jean and Kelly will plan to attend.   
 
Old Business Reports 
 
Management and Oversight Committee (MOC) – The committee handed out the 
Overview with revisions. 
 
 A motion was made by Anne and seconded by Ellen to accept all job 
descriptions as printed in the Overview as well as the financial audits on page 33 of 
the Overview.  The motion was carried. 
 
Program and Rules Committee (PARC) – Board members reviewed a letter and 
survey of membership application and had a discussion of the items to be included.  
Anne made the motion that membership in the Library be defined for a 12 month 
period rather than a calendar year membership (page 47 of booklet).  Gerry 
seconded the motion, the motion carried. 
 



Resources and Infrastructure Committee (RIC) —no report at this time.  
 
Director’s vacation in June to run from 6/17/08-7/3/08 
 
New Business 
 
 a.  President’s vacation May 27-June 4 
 b.  4CLB Annual Dinner on June 9th – sign-up on front desk 
 c.  Long term advocacy – library expansion – RIC & MOC will be focusing on  
  this in July 
 d.  computer order – expected in fall 
 e.  Flag Day Book Sale – reported on above 

f.  Gifts for volunteers – approval to purchase grocery bags for volunteers    
          given. 
g.  Book return repair – Rodger indicated the need to repair the book return  
 and have it repainted – he will be in touch with Greenwood to see if  
 they have the necessary equipment. 
h.  Don Lewis - $100 contribution and life membership.  Kelly will be writing the 

letter of thanks to Mr. Lewis. 
i.  Anne made a motion to submit to the O’Connor Foundation an application 

for matching funds for the Gates Foundation Technology Grant in the  
amount of $2,600 during the 2009 fiscal year.  Cindy seconded the  
motion, the motion was approved. 

 j.  Motion to approve the Annual Report 2008 (see Director’s report above) 
k.  Rodger indicated that he completed and submitted the annual report of 

Robinson Broadhurst funds to the foundation. 
l.  Kelly will pursue the possibility of publicizing that the Library has WiFi 

availablility. 
 
Gerry made the motion that the meeting be adjourned at 9:25 pm, seconded by Ann; 
motion carried unanimously. 
 
The next bimonthly meeting is scheduled for July 24, 2008, at 7 PM. 
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Stamford Village Library Association 
 
Bimonthly Meeting 
 
Thursday, July 24, 2008 
 
Present: Terry Bradshaw, Erwin Karl, Kelly Keck, Cindy Keyser, Ruth Lyons, Liz 
McPhail, Rodger Oesterle, Gerry Stoner, Ellen Thorn 
Guest: David O’Brien of Wachovia/AG Edwards 
 
Excused: Anne Slatin 
 
Meeting called to order at 7:00 PM. 
 
Minutes: 
 
The minutes of the May 15th bimonthly meeting were approved. Thanks to Cindy for 
preparing them. Motion by Terry, seconded by Cindy; motion carried unanimously. 
 
Trustees heard an informal presentation from financial consultant Dave O’Brien and 
asked questions regarding the library’s investments. The library currently has $53,000 
invested with AG Edwards/Wachovia, some of which is cash due to the maturation of 
CDs.  
 
Trustees unanimously passed a motion which would authorize apportioning the library’s 
cash reserves in the approximate amounts: 
 
$20,000 money market account with check writing  
$60,000 CD ‘ladder’ with staggered maturation dates 
$36,000 long term investment in stock and fixed securities 
Remainder (approximately $10,000) will remain in bank for bill paying. 
 
Motion by Gerry, seconded by Terry. Carried unanimously. 
 
Treasurer’s Report: 
 
Liz furnished trustees with a table summarizing 2008 profit and loss budget performance. 
Trustees accepted the report unanimously. Motion by Gerry, seconded by Ruth. 
 
Communications: 
 
Kelly Keck furnished board members with following pieces of correspondence.  
 
Letter confirming funds from Robinson Broadhurst Foundation. 
 
Director’s Report: 
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Rodger reported that the acquisitions under the Gates grant are on target. The library has 
placed a 75% down payment on the equipment but the invoice has been delayed due to 
problems with the choice of printers. An installation is expected in September or October. 
Roger and board members will also look into surge protection or UPS options. 
 
Rodger reported that 152 students in grades K – 6 participated in the summer reading 
program. An additional 75 children participated in the CROP program in August. The 
programs are fully funded by Robinson-Broadhurst grants. 
 
 
Committees: 
 
MOC: 
 
Changes to “Overview of Operations” document were approved. The committee will 
continue to revise the document as that some sections require more information. A 
working copy is available at www.gilboahome.com/SVLDocuments/. 
 
PARC: 
 
The committee will work with RIC on the architectural consultation regarding space 
issues.  
 
RIC: 
 
The committee will explore using a free consultation of an architect through the auspices 
of the NYLA. A space utilization consultant could still be hired at a later date but trustees 
noted a consultant would cost $3,000 - $5,000. 
Cindy will arrange meeting with Tara Tompkins regarding library investments. 
 
Old Business: 
 
PARC committee will look into canvas grocery bags with SVLA logo for gifts to 
volunteers and for sale as a fundraiser. The bags and other logo bearing items can be 
made to order at cafepress.com. 
 
Roger noted that he had inquired of Bob Reeves of Greenwood Autobody regarding 
repair of the book return but had not yet heard back.  
 
The association made a total of $68 from the plant sale during the Flag Day Parade. 
 
Kelly will send a thank you note to Don Lewis for his donation of $100. 
 
New Business: 
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Trustees unanimously approved hiring Diane Stammel as a part time library clerk. 
Motion by Cindy, seconded by Ruth. Carried unanimously. 
 
Trustees unanimously approved a $50 Stewarts gift certificate for Amy Galowitz in 
recognition of her volunteer work for the library. Motion by Gerry; seconded by Terry. 
Carried unanimously. 
 
Trustees determined that old computers should be declared surplus. Motion by Gerry, 
seconded by Ruth. Carried unanimously. 
 
 
Trustees determined following scheduling: 
 
PARC/RIC joint meeting: August 
Bimonthly board meeting: Sept. 18 at 7:00 PM? 
  
 
Gerry moved that the meeting be adjourned at 9:30PM, seconded by Cindy. Motion 
carried unanimously. 
 



Stamford Village Library Association 
 
Bimonthly Meeting 
 
Thursday, Sept. 18, 2008 
 
Present: Terry Bradshaw, Erwin Karl, Kelly Keck, Cindy Keyser, Ruth Lyons, Liz 
McPhail, Rodger Oesterle, Gerry Stoner, Ellen Thorn 
 
Excused: Anne Slatin 
 
Meeting called to order at 7:03 PM. 
 
Minutes: 
 
The minutes of the July 24th bimonthly meeting were approved with the deletion of one 
phrase in error in the description of the AG Edwards guest speaker.  Motion by Terry, 
seconded by Cindy; motion carried unanimously. 
 
 
Treasurer’s Report: 
 
Liz furnished trustees with a table summarizing 2008 profit and loss budget performance. 
She noted that a number of items do not appear as yet including the year-end bill for 
insurance, and a $2,500 senate member line item, In addition, grants for next year have 
not been written but it is anticipated that the O’Connor Foundation will match the Gates 
grants the library will receive next year. Trustees accepted the report unanimously. 
Motion by Gerry, seconded by Cindy. 
 
Communications: 
 
Kelly Keck furnished board members with a letter from 4CLS soliciting representatives 
for the statewide committee. The position involves six day-long meetings to be held on 
Saturdays in Albany throughout the year.  
 
 
Director’s Report: 
 
Rodger reported that library staff visited Stamford 4th graders to sign them up for library 
cards in observance of National Library Month, and that the library received $150 in 
donations this month. A representative of the Robinson Broadhurst Foundation visited the 
library to view the Bloodgood Collection and learn of the costs associated with 
numbering and scanning in items in the collection. 
 
The summer reading program involved a total of 988 participantsand a total reading time 
of over 3,000 minutes. 



Rodger gave an overview of responses the library had received through 43 surveys that 
patrons had filled out.  He noted that we need more completed surveys but early analysis 
indicates patrons are interested in expanded hours, more new titles, and specifically 
books on travel, health, cooking and movies. Patrons would also like to see a list of new 
titles and better signs to point out specifics sections by category. 
 
No word yet regarding repainting of book return box. 
 
Committees: 
 
MOC: 
 
Changes to “Overview of Operations” document including the overview page, mission 
statement, and long range plan, were approved. The committee will continue to revise the 
document as that some sections require more information. A working copy is available at 
www.gilboahome.com/SVLDocuments/. 
 
PARC: 
 
The committee has ordered journals, totes, hats, calendars, and mugs to sell at the 
Scarecrow Fest. Committee members also discussed the schedule for the Scarecrow Fest 
and the fundraising letter.  
 
RIC: 
 
The committee is still waiting to hear back regarding a free consultation with an architect 
through the auspices of the NYLA.  
 
RIC members met with Tara Masters of Tompkins Trust regarding library investments on 
Aug. 12th and realigned the library’s investments. The investments are doing relatively 
well given recent market conditions. 
 
New Business: 
 
 
Trustees determined following scheduling: 
 
RIC/budget meeting: 10/14 
PARC: 10/6 
Bimonthly board meeting: Nov. 20 at 7:00 PM? 
  
 
Cindy moved that the meeting be adjourned at 9:10PM, seconded by Ruth. Motion 
carried unanimously. 
 



 
Stamford Village Library Association 
 
Bimonthly Meeting 
 
Thursday, Nov. 20, 2008 
 
Present: Terry Bradshaw, Erwin Karl, Kelly Keck, Cindy Keyser, Ruth Lyons, Liz 
McPhail, Rodger Oesterle, Anne Slatin, Gerry Stoner, Ellen Thorn 
 
Meeting called to order at 7:00 PM. 
 
Minutes: 
 
The minutes of the Sept. 18th bimonthly meeting were approved with corrections.  
Motion by Liz, seconded by Ruth; motion carried unanimously. 
 
Treasurer’s Report: 
 
Liz furnished trustees with summary of finances for 2008 which showed the year’s 
transactions with the exception of an insurance bill and the remaining 3 payroll periods 
for the year. It was noted that the Village of Stamford requires an invoice from the library 
in order to fulfill its commitment of $3,800 and that the library received no grants from 
the O’Connor Foundation this year but that grants would be applied for in 2009. 
 
Anne moved that the treasurer’s report be accepted, Terry seconded; motion carried 
unanimously. 
 
Communications: 
 
Board members reviewed an agreement to donate surplus Gateway computers to the 
Kiddie Corner preschool. Roger noted that the equipment had already been declared 
surplus. Trustees noted that hard disk should be cleared before the transfer. Terry moved 
that the transfer of equipment be approved, Anne seconded; motion carried unanimously.  
 
Liz noted that trustees needed to sign documents in order to waive workmen’s 
compensation insurance for trustees. 
 
Director’s Report: 
 
Rodger reported that the library’s dues for the NYS Association of Library Boards dues 
had increased from $35 to $60 per year. He also provided trustees with results of the 
patron survey and noted that patrons are most interested in mystery, fiction, and non-
fiction titles. He also reported that some patrons are unaware of interlibrary loan. 
Trustees also discussed different options for increasing awareness of new titles in the 
library.  



 
Rodger furnished trustees with the ALA Bill of Rights and suggested that some of its 
provisions concerning confidentiality be incorporated into the library “Overview of 
Operations” handbook. He also reported that the library would be applying for 
conservation grants in the future but that prerequisites for grants included having 
documents such as a disaster plan and acquisition plan prepared. Trustees approved an 
expenditure of $150 to prepare for future conservation grant applications. Motion by Liz, 
second by Ellen, carried unanimously. 
 
Committees: 
 
MOC: 
 
Trustees viewed updated section of the “Overview of Operations” document and 
approved sections on Borrowing Privileges, Ethics, Facilities (amended with changes to 
policy regarding closing library due to bad weather), Financial Line Item Definitions, 
Harassment Policy, Surplus Materials, and Volunteers. Sections concerning Meeting 
Minutes, Nominations, and Open Meetings are on hold pending the gathering of 
additional information. 
 
Trustees also corrected re-elections dates for existing trustees as follows: 
Jan. 2009: Kelly, Ruth, Ellen 
Jan. 2010: Terry, Liz, Anne 
Jan. 2011: Erwin, Cindy, Gerry 
 
 A working copy of the overview is available at www.gilboahome.com/SVLDocuments/. 
 
PARC/RIC: 
 
Trustees were furnished with a tentative budget document for 2009. In the interest of 
time, trustees determined that the full board should convene for a budget meeting in 
December. 
 
New Business: 
 
Trustees determined following scheduling: 
 
Budget meeting: Dec. 11 at 6PM. 
Annual meeting: Jan. 15 at 6:30PM. 
Bimonthly board meeting: Jan. 15, directly following annual meeting.  
 
Anne moved that the meeting be adjourned at 9:20PM, seconded by Ruth. Motion carried 
unanimously. 



 
Stamford Village Library Association 
 
Budget Meeting 
 
Dec. 15, 2008 
 
Present: Terry Bradshaw, Erwin Karl, Kelly Keck, Cindy Keyser, Ruth Lyons, Liz 
McPhail, Rodger Oesterle, Anne Slatin, Gerry Stoner, Ellen Thorn 
 
Meeting called to order at 6:10 PM. 
 
Communications: 
 
Kelly furnished board members with a letter from 4CLS regarding the impact of state 
funding cuts which will likely result in increased or new fees. He also noted that 
Invenergy had offered to donate a laptop computer to the library. 
 
After a detailed discussion of the figures in the proposed budget (attached), trustees 
agreed that the acquisition expenditures would need to be revised and determined to 
approve the budget with the provisions that acquisition expenditures be altered. 
 
Cindy moved that the budget be approved, Anne seconded; motion carried unanimously. 
 
 
New Business: 
 
Trustees determined following scheduling: 
 
Annual meeting: Jan. 15 at 6:30PM. 
Bimonthly board meeting: Jan. 15, directly following annual meeting.  
Snow date: 1/26/09 
 
Anne moved that the meeting be adjourned at 7:20PM, seconded by Terry. Motion 
carried unanimously. 



Stamford Village Library Association 
 
Annual Meeting 
 
Thursday, January 17, 2008 
 
Present: Terry Bradshaw, Kelly Keck, Ruth Lyons, Liz McPhail, Rodger Oesterle, Anne 
Slatin, Gerry Stoner, Ellen Thorn, Janet Wenner 
Rodger Oesterle; Association member: Janet Wenner?]] 
Excused: Cindy Keyser 
 
Meeting called to order at 7:00 PM. 
 
The board accepted nominations and voted upon board of trustee positions. 
 
Election of Board Members: 
 
Gerry Stoner was nominated by Anne Slatin, seconded by Terry Bradshaw, to a trustee 
position that runs through 2011. Approved unanimously. 
 
Cindy Keyser was nominated by Ellen Thorn, seconded by Anne Slatin, to a trustee 
position that runs through 2011. Approved unanimously. 
 
Erwin Karl was nominated by Kelly Keck, seconded by Anne Slatin, to a trustee position 
that runs through 2011. Approved unanimously. 
 
Election of Officers: 
 
Liz McPhail was nominated by Ryth Lyons, seconded by Kelly Keck, to serve as 
treasurer through 2009. She was elected unanimously. 
 
Anne Slatin was nominated by Ruth Lyons, seconded by Liz McPhail to serve as 
secretary. Erwin Karl was nominated by Gerry Stoner, seconded by Terry Bradshaw. 
Erwin Karl was elected by a vote of 4 to 3. 
 
Terry Bradshaw was nominated by Gerry Stoner, seconded by Anne Slatin, to serve as 
vice president. She was elected unanimously. 
 
Kelly Keck was nominated by Anne Slatin, seconded by Terry Bradshaw, to serve as 
president. He was elected unanimously. 
 
 
Appointment of Committee Chairs: 
 
Ellen Thorn will lead the MOC committee. Erwin Karl and Gerry Stoner will also serve 
on the committee. 



 
Terry Bradshaw will lead the PARC committee. Kelly Keck and Anne Slatin will also 
serve on the committee. 
 
Cynthia Keyser will lead the RIC committee. Ruth Lyons and Liz McPhail will also serve 
on RIC. 
 
Anne Slatin moved that the meeting be adjourned at 7:25 PM, seconded by Ruth Lyons. 
Motion carried unanimously. 
 
 


