
Stamford Village Library- Quarterly Meeting 
April 24, 2007 

 
Present: Cindy Keyser, Liz McPhail, Ellen Thorn, Kelly Keck, Kevin Callagy, Ruth 
Lyons, Diane Stammel, and Director, Rodger Oesterle 
 
The meeting was called to order at 7:05PM.  There were no minutes available from the 
last meeting. 
 
Treasurer’s Report 
 Kevin reviewed the Jan-Dec 2006 Profit and Loss Budget vs. Actual and the 
January – 4/24/07 Profit and Loss Budget vs. Actual.  The annual mailing brought in over 
$1600 in donations.  Kevin suggested a second mailing be done for the Gilboa area and 
other areas missed by the mailing list we used, and we could let each town know how 
many of their constituents use the library.  Rodger suggested we also look at who has 
library cards and send to those we missed, and Four County can give us information from 
all of our new library cards. 
 Dorothy Friedmann sent $100 donation and card, wishing to become a lifetime 
member.  We discussed this idea.  Liz made a motion to establish a lifetime membership 
for $100, seconded by Ruth.  All were in favor.  Liz said we need to publicize this. 
 Ellen brought up the need to acknowledge memorial gifts.  Do we have a form 
and who handles this?  In the past, the director or secretary did this.  Rodger needs to 
create a list for the secretary for acknowledgment of special donations.  A form letter will 
be made with a board member’s signature on it as well as the director’s.  A certificate can 
be made, too. 
 Kevin has purchased Quickbooks software ($120) which proved to be time-saving 
for doing payroll. 
 Kevin shared information from Norm Jenkins about credit card purchasing (see 
separate info.)Liz made a motion for the library to have a credit card, seconded by Cindy.  
We discussed a limit on purchases.  Rodger suggested a $1000 limit, needing approval by 
a second signature ( board member).  This was added to the previous motion and carried. 
 Rodger established a Staples State Contract Account.  Kevin answered questions 
about the first quarter’s budget.  We will not be over budget in Worker’s Comp. 
 A meeting will be scheduled for all to hear from Tara Masters, possibly the 4th 
Wed. in May. (RIC) 
 
Communications- none 
 
Library Director’s Report 
 Rodger apologized for the date change and shared the Annual Report.  Ellen made 
a motion to approve the 2006 report, seconded by Cindy.  Motion carried.  Other items of 
information:    Stamford has a reputation for having many “good, old books” 
  Some books were never bar coded 
  Staff will count patron visits one week in spring and fall to help with a 
more accurate count 
  We’re doing well for our size and collection 



 
 Rodger shared a list of 8 surplus items (see 4/18/ Memo).  It was recommended 
we dispose of these through Delaware County.  Kevin made a motion declaring items 
surplus, seconded by Liz.  Motion carried. 
 Rodger said there should be a disaster plan at the library.  Kevin thinks the library 
is not part of the SCS plan.  A head custodian should be involved along with RIC. 
 Rodger updated us on the Archival Project being done by a community service 
worker.  All photos are sorted and identified by family.  They will be placed in acid free 
holders and hung.  There is an outline for:  Deed of Gift, Agreement to Publish, and Loan 
Agreement.  Everything will be catalogued, scanned, and made available  
 MOC should develop a policy on social networking.  At present, under age 16 
needs parental permission for Internet use.  The SCS policy on acceptable use blocks My 
Space, instant messaging, and possibly troublesome sites for grades 7-12.  We could look 
at SCS and other libraries’ policies.  Four County blocks pornography sites. 
 PARC has several items to address at their meeting: 
Centennial Recognition 
Changes to Bylaws 
Summer Planning 
Template of a letter of thanks 
 Rodger reported that the staff would like to be paid for their training time.  He 
thought that the total would be under $250 for the 4 staff members.  Ruth made a motion 
to compensate staff for training at their hourly rate, seconded by Cindy, and carried. 
 Rodger said that the library is eligible for the next round of 2008 Gates Grants for 
computer updates.  Liz suggested that we also tap into the O’Connor grant. 
 Rodger thought that the library should have information on hand on all our 
volunteers.  Diane made a motion that each volunteer fill out an application to be kept on 
file, seconded by Ruth, and carried. 
 
Committee Reports-The chair of each committee will call a meeting.  MOC should 
recommend when to hold the audit.  The annual report is due after the first of the year. 
 
RIC should consider the best way to handle a portion of our savings- CD’s or High Yield 
Money Market Account to earn higher %. 
 
Trustee Handbooks and the flyer, “Visit the Library Online” were distributed.  It was 
suggested to try the Google Groups. 
 
Cindy made a motion to adjourn (at 9:10 PM), seconded by Liz, and carried. 
 
Diane Stammel 
Acting as recording secretary 



Stamford Village Library Association Bi-Monthly Meeting 
July 12, 2007, 7:05 PM 

 
Present: Kelly Keck, Ellen Thorn, Gerry Stoner, Cynthia Keyser, Terry 
Bradshaw, Diane Stammel, and Library Director, Rodger Oesterle 
 
Minutes 
 
We reviewed the June 13 minutes. The corrections made were: “special 
meeting” was a temporary name, Paragraph 4 “campaign income” vs. 
(annual mailings), MOC report added “MOC assumed that we were not 
subject to CIPA, but later learned we were” and changed next paragraph 
to read “Recommended were public information posters which would be 
located next to the computers, warning users not to save passwords on 
public computers (and about keeping personal information quiet.)” 
Bottom of p.3, “a motion to” was changed to “a motion was”. Cynthia 
Keyser made a motion to accept the minutes with these changes, 
seconded by Ellen Thorn, Motion passed unanimously. 
 
Treasurer’s report 
 
The treasurer’s report was not available. Rodger Oesterle recommended 
that we move $500 from program to materials and supplies in our budget 
to be used for archival supplies. RIC needs to meet, and Rodger and Kelly 
will review $ since report is not available. 
 
Library Director’s report 
 
(Items 1-3 of the Library Director’s Report were part of the 
Communications Report) 
 
1. We received a Gates Grant of $13,000 for 5 computers. Our first 
year match is $1,950 and more the next year. Hardware, software, and 
maintenance agreement are included in each computer’s price. 
2. We received a grant of $300 from CORE to help with the wireless 
network. 
3. Inner Wheel made a $25 donation to the library. 
4. The director asked the trustees to consider opening the library on 
Mondays through the end of August at an additional cost to the budget of 
$434-$564. When asked where the money would come from, Rodger 
suggested that the interest on library investments would easily cover this 
expense. Terry Bradshaw made a motion that the library open for the 
next 7 Mondays, the last being August 27. Ellen Thorn seconded the 
motion. Motion passed unanimously. 



5. The director was interviewed by Erika Rose of the Mountain Eagle 
about the summer program and the antique jewelry program on 7/18. Pat 
Kopfman will speak and evaluate jewelry for the public. The Mountain 
Eagle would like to have a regular Library News article. 
6. Rodger asked that the board consider developing a 5 hour/week 
archives position at $10/hour for the person doing this at present as a 
community service. We could possibly get a grant toward this in the 
spring. MOC should develop the job description. 
7. CROP and CAMP HERE are bringing 10 groups of children for the 
Summer Reading Program. 
 
Committee reports 
 
MOC raised many questions that new trustees might have (see attached 
sheets, pp. 5-12). A tour was scheduled for 7/17 at 6 PM for those 
interested. Gerry Stoner suggested that a photo should be taken of each 
staff person. There were many MOC questions pertaining to the 
budget. Kelly Keck said that with the collaboration of Liz McPhail and a 
new committee, many of these issues will be addressed. 
 
PARC did not meet last month but sent out proposed by-laws. We 
discussed the fact that the by-laws don’t state that trustees must be a 
member of the Library Association. Ellen Thorn suggested that we keep 
Article IV, 4 “Any trustee . . . resigned as a trustee” but move end of 
sentence to Article IV, 3. Meetings are open to the public. Gerry Stoner 
suggested that a notice could be put in the newspaper. There were 
questions about tenure of the board, Article IV, 2 “at discretion of the 
board”. Gerry would like to have a discussion of term limits. Rodger does 
not have a contract, although the previous director had a yearly 
contract. PARC will discuss the above proposed changes in the future. For 
now, Gerry Stoner made a motion that the by-laws be approved as 
written, seconded by Cynthia Keyser. The motion passed unanimously.  
 
There is nothing new to report on the Centennial Celebration. 
 
For RIC, Cynthia reported that they haven’t been able to contact Tara 
Masters yet. Kelly asked why we used banking in Ithaca. When NBT and 
Tompkins Bank spoke with the library board, Tompkins had the better 
argument to stay with them. Our money was already there, it was a 
bigger operation, and had plans to diversify. 
 
Cynthia reported that there is a large amount of money in the checking 
account, which needs to be invested. RIC needs to consider this and 
report to the board. 
 



Cynthia also said that we have not applied yet for a credit card because 
personal information was needed. Rodger will investigate a corporate 
card. Since this was approved in April, Rodger can proceed. He suggested 
Amazon because we’ve made good purchases through them. 
 
RIC presented an emergency plan for small public libraries, found online 
and modified for our library. Someone from Stamford Central will also be 
consulted. The board should read this information for approval at the 
next meeting. 
 
Rodger added that he will check about a surge protector and policy to 
protect computers during electrical storms. 
 
New Business 
 
      1. Staff Performance Reviews- to be discussed by MOC. 
      2. Eight people attended a luncheon at Vasta’s to recognize Ann 
Manzanero’s many years of service to the library. 
      3. Kelly can’t fix the Google email group but will present information 
at the next meeting, scheduled for September 13. Committees set their 
own dates. 
 
Gerry Stoner made a motion to adjourn, seconded by Terry Bradshaw. 
Unanimous. 8:32 PM 
 
Respectfully submitted, 
Diane Stammel 
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STAMFORD VILLAGE LIBRARY BOARD 
REGULAR MEETING 

SEPTEMBER 17, 2007 
7:00 pm 

 
PRESENT:  Kelly Keck, Terry Bradshaw, Ellen Thorn, Gerry Stoner, Liz 
McPhail, Cindy Keyser, Anne Slatin, and Rodger Oesterle, Director 
EXCUSED:  Diane Stammel, Ruth Lyons 
 
Board President Kelly Keck called the meeting to order at 7:03PM. 
 
MINUTES 
The minutes of the last meeting were approved with corrections.  
Motion to approve was made by Cindy Keyser and seconded by Gerry 
Stoner.  Motion passed unanimously. 
 
TREASURER’S REPORT 
Liz McPhail reported that the Robinson-Broadhurst Foundation had sent 
the library a check for the 2007 grant funding. 
 
The Town of Harpersfield sent the library a check for $650.  It was 
decided to send letters to the Towns of Stamford, Jefferson, & Gilboa, 
asking for funding. 
 
We should investigate getting a bulk mail permit for large mailings.   
 
A motion to accept the treasurer’s report was made by Gerry Stoner and 
seconded by Cindy Keyser.  Motion passed unanimously. 
 
COMMUNICATIONS 
President Keck will respond to all the letters requiring a response: 

 CORE VALUES donation; 
 Stamford-Hobart Inner Wheel donation; 
 Rodger Oesterle to 4-C regarding computer equipment purchases; 
 A thank you card from Ann Manzanero for the luncheon and plaque; 
 Carol Davis regarding book donation; 
 Letter to Rodger Oesterle from Robinson-Broadhurst regarding 

grant funding; 
 Memo from Rodger Oesterle to library board regarding the summer 

reading program; 
 Letter from Powderhorn Industries, Inc., about library book bags 

for fundraising. 
 
LIBRARY DIRECTOR’S REPORT 
Rodger Oesterle met with Lad McKenzie, director of the Robinson-
Broadhurst Foundation.  Mr. McKenzie said that Carlton Bloodgood had 
offered the foundation the opportunity to buy Mr. Bloodgood’s Stamford 
postcard collection for $17,000. 
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Mr. McKenzie said that the foundation would entertain a supplemental 
grant, from the library, in May 2008, to buy the collection, as long 
as a proper appraisal had been done. 
 
Board questions were asked, such as if there were multiples of the 
same card, which would need to be weeded out.  Would we have room for 
the collection?  How would they be stored? 
 
A motion to support the library’s supplemental grant application to 
the Robinson-Broadhurst Foundation in May 2008, was made by Gerry 
Stoner and seconded by Liz McPhail.  Motion passed unanimously. 
 
Rodger spoke about job descriptions as they relate to the job 
evaluation process.  Measuring an employee’s skills against a job 
description would be a formal way to let an employee know where he/she 
stood, skill-wise. 
 
Further, that information would be a jumping off point for training 
employees to further enhance them. 
 
Rodger reported that he has catalogued basic functions for each job 
category, to assess those skills needed and lacking. 
 
At present, we have the following categories: 

 Library assistant; 
 Library clerk; 
 Library substitute clerk; 
 Library archives clerk. 

 
We lack a youth services person.  We do have a circuits person, who 
could take on additional tasks. 
 
Rodger said he needs training objectives and materials.  He also said 
he would bring his job descriptions to the next library board meeting 
for approval. 
 
Rodger felt we should look into expanding the hours that the library 
is open in 2008.  He felt, judging by the amount of books that are 
dropped into the outside bin over the weekend that Mondays could be 
very busy. 
 
The cost of being open on Monday would be about $5200 annually.  It 
was suggested that PARC should look for more grant or funding money. 
 
Rodger said he had checked with the NYS Department of Labor for what 
library clerks were paid.  In 2004, the median wage for a clerk was 
$9.96/hour. 
 
Library techs earned in the range of $23,650, or $11.32 per hour. 
 



 3 

At 8:15PM, Anne Slatin, seconded by Liz McPhail, made a motion to go 
into executive session to discuss a personnel issue. Motion passed 
unanimously.  The board came out of executive session at 8:30PM. 
 
A motion to donate all old historical newspapers in our collection to 
the NY State Historical Association (for preservation, archiving, and 
digitalization) in Cooperstown NY was made by Anne Slatin and seconded 
by Ellen Thorn.  The motion also included a request to NYSHA to create 
a digital copy of those issues we do not have, to return to our 
library.  Motion passed unanimously. 
 
OLD BUSINESS AND COMMITTEE REPORTS 
Management and Oversight Committee (MOC) 
A discussion was held regarding the library having an archives clerk.  
We will discuss it further and vote on this at the next meeting. 
 
Social sites policies were discussed.  Our new computers from 4-County 
have a filter already installed.  However, the ALA does not condone 
censorship.  
 
MOC would like to create new job descriptions for library executives.  
Job performance evaluations for employees were spoken about. 
 
Final copies of the library’s by-laws were requested. 
 
Program and Rules Committee (PARC)  
Terry Bradshaw spoke about all the unidentified portrait photographs 
in our archives.  She said that many of these would be scanned and put 
up at the library during the Scarecrow Festival.  She hoped some 
individuals might be identified. 
 
She also discussed the possibility of offering archival research at 
the library for a set fee.  This money could be dedicated to the 
archives work. 
 
PARC will be holding a membership drive, starting with the Scarecrow 
Festival.  Additionally, we will promote our 100th anniversary. 
 
Anne Slatin has offered to craft something that could be raffled off 
at the Scarecrow Festival. 
 
RESOURCES AND INFRASTRUCTURE COMMITTEE (RIC) 
Rodger Oesterle raised the issue of the way 4-County bills us for 
various things.  At the recent 4-County meeting, he requested that our 
bills be done as line items so we could see what we were being billed 
for, specifically. 
 
We will discuss the library’s disaster plan at the next meeting. 
 
NEW BUSINESS 
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Cindy Keyser read a letter from Tompkins Trust, and said the library 
needs a new written investment policy. She also mentioned that we need 
to speak with AG Edwards about our investments there.  We will set up 
an appointment to do this. 
 
Anne Slatin told the board that Performance Plus/Stamford Performing 
Arts Center is selling their building.  There is a fabulous oil 
painting by Robert Schroeder that was donated to the arts center to 
raise money.  The subject of the painting is Princess Utsayantha, and 
the title is Utsayantha’s Lament.  The painting was never sold. 
 
Performance Plus is willing to give the painting to the library, if we 
want it.  We want it. 
 
Terry Bradshaw made a motion, seconded by Ellen Thorn, to accept the 
painting as a gift from Performance Plus.  Motion passed unanimously.  
Kelly will write a letter to Chris Hauser, director of Performance 
Plus, regarding our decision. 
 
Anne Slatin said she would like to hold a Monday night knitting group, 
as a continuation of the class that was held at Performance Plus last 
winter.  The group would be free of charge and anyone could join.  
Anne will be the coordinator. 
 
A motion to approve this project was made by Gerry Stoner, seconded by 
Terry Bradshaw.  Motion passed unanimously. 
 
 
Respectfully submitted, 
 
 
 
Anne P. Slatin 
Secretary 
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STAMFORD VILLAGE LIBRARY BOARD 
BIMONTHLY MEETING 
NOVEMBER 5, 2007 

7:00 PM 
 
PRESENT:  Kelly Keck, Ellen Thorn, Gerry Stoner, Cindy Keyser, Ruth 
Lyons, Anne Slatin, Elizabeth McPhail, Rodger Oesterle, Library 
Director. 
EXCUSED:  Terry Bradshaw 
 
President Keck called the meeting to order at 7:00 PM. 
 
MINUTES 
The minutes from the September 17, 2007, meeting were read and 
approved.  Motion to approve was made by Cindy Keyser, seconded by Liz 
McPhail.  Motion passed unanimously. 
 
TREASURER’S REPORT 
Liz spoke about a new finance program that would make her job easier, 
as library treasurer. 
 
The board liked the new format for presenting the report in that the 
categories were more logical and broken down to promote better 
understanding. 
 
Anne Slatin made the motion to accept the treasurer’s report, seconded 
by Cindy Keyser.  Motion passed unanimously. 
 
COMMUNICATIONS 
Kelly Keck presented letters of thanks he had written, on behalf of 
the library board, to: 
 

 Christine Hauser, Performance Plus 
 Stamford-Hobart Inner Wheel 
 CORE VALUES, Inc. 
 Robinson-Broadhurst Foundation, Inc. 

 
LIBRARY DIRECTOR’S REPORT 
Rodger Oesterle said he would not have any employee job descriptions 
until the January meeting. 
 
Rodger conducted verbal performance evaluations with library staff. 
 
SVL will go into a new “Java Client” booking system, which will 
require 1 on 1 staff training with Rodger.  
 
Rodger felt that we would have to assign specific tasks to specific 
employee positions, in order to increase efficiency. 
 



 2 

OLD BUSINESS AND COMMITTEE REPORTS 
 MANAGEMENT & OVERSIGHT COMMITTEE (MOC)   

An Archives Clerk job description was discussed. 
Gerry will borrow the library’s policy manual to study, in the 
hopes of codifying policies.   
 
It was mentioned that former board member, Elizabeth Orton, had 
created a long-range planning manual many years ago.  Where is 
it?  Gerry will look for more archival material, and would like a 
list of documents as they get approved. 
 
Liz McPhail, seconded by Gerry Stoner, made a motion, to approve 
the archives clerk job description. 
 

 PROGRAMS AND RULES COMMITTEE (PARC) 
Linda Stratigos, president of the Stamford Chamber of Commerce, 
was praised for her excellent work in organizing the annual 
Scarecrow Festival. 

 
A suggestion was made to form a group of area librarians to 
approach the Town of Gilboa supervisor, to get the Town of Gilboa 
to donate to area libraries. 
 

 RESOURCES AND INFRASTRUCTURE COMMITTEE (RIC) 
The 2008 budget proposal was discussed. 
 
Grant applications to O’Connor Foundation and to the Gates 
Foundation were approved.  
 
A homework help program, for local students, was discussed, 
briefly. 
 
The Robinson-Broadhurst Foundation has asked the library to pay 
for the appraisal on the Carlton Bloodgood postcard collection.   
 

NEW BUSINESS 
The library’s disaster plan has been amended.  A motion to approve the 
plan as amended was made by Gerry Stoner, seconded by Anne Slatin.  
Motion passed unanimously. 
 
Employee Carol Gewandter will be taking on new responsibilities at the 
library – prime responsibility for inter-library loans and associated 
over-dues.  As a result, her salary should be increased by $0.50 per 
hour, in January 2008. 
 
A motion to increase Carol’s salary by $0.50 per hour, starting in 
January 2008, was made by Anne Slatin, seconded by Ruth Lyons.  Motion 
passed unanimously. 
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Tara Masters, of Tompkins Trust, Ithaca, NY, has suggested that the 
library keep 10% of our investment held by Tompkins Trust, in our new 
local bank, The National Bank of Delaware County (replaced National 
Bank of Stamford).  Do we want Tompkins Trust to hold the $150,00.00 
from the sale of National Bank of Stamford (NBS) stock? 
 
Gerry Stoner, seconded by Ruth Lyons, made a motion, to put the monies 
realized from the sale of NBS stock into a sweep fund, with an option 
of keeping 10% as a local investment.  Motion passed unanimously. 
 
A motion to pay $100.00 to Velga Kundins-Tans, for training Liz 
McPhail on a new computer financial program, was made by Ruth Lyons, 
seconded by Cindy Keyser.  Motion passed unanimously. 
 
Rodger asked permission to apply to the We the People Foundation for a 
free bookshelf.  Ruth Lyons, seconded by Ellen Thorn, made a motion to 
approve this.  Motion passed unanimously. 
 
There will be a budget meeting on Thursday, November 29th, at 7:00 PM, 
at the library. 
 
Meeting was adjourned at 9:35 PM 
 
 
Respectfully submitted, 
 
Anne P. Slatin 
Secretary 
 

 
 
 
 
 
 
 

 
 
 
 


