
Stamford Library Board of Trustees 
Minutes from January 12, 2006  
 
Quarterly Meeting 
 
Board Members present: Anne Slatin – President, Terry Bradshaw – Vice-president, 
Liz McPhail – Acting Secretary, Ruth Lyons – Trustee, Roger Oesterle – Trustee, Kevin 
Callagy – Trustee, Kelly Keck - Trustee 
 
Board Members excused: Maggie Blackburn – Trustee, John Finocan - Trustee 
 
Library Staff present: Janet Wenner – Library Director 
 
Stamford Village Library President Slatin called the meeting to order at 7:30 pm. 
 
MINUTES 
 
Ms. McPhail motioned and Ms. Bradshaw seconded the approval of the Stamford Library 
Quarterly Meeting minutes from Thursday, October 13, 2005 with amendments: Ayes – 6 
(Slatin, McPhail, Lyons, Oesterle, Bradshaw, Callagy), Nays – 0,  Abstentions – 1 
(Keck). 
 
Mr. Beisler requested contract for services that include general cleaning duties with the 
Stamford Library. Ms. Slatin asked Mr. Beisler to re-submit a new contract reflecting this 
change for Board approval. 
 
Mr. Slatin would like to send thank-you cards to all volunteers. Ms. McPhail moved and 
Mr. Oesterle seconded thanking Ann Manzanero for her 20 years of service on the 
Stamford Library Board: Ayes – 7 (Slatin, McPhail, Lyons, Oesterle, Bradshaw, Callagy, 
Keck), Nays – 0. 
 
COMMUNICATIONS 
 
It is recommended that the Stamford Library purchase a plaque commemorating Maude 
Baird, who is responsible for a portion of the library’s funding. 
 
The Stamford Central School should be notified concerning the leaking gutter directly 
above the front entrance to the library building, which is considered a hazard. Board 
trustees expressed interest in obtaining running hot water for both staff and visitors of the 
Stamford Library. 
 
Maggie Rickett resigned from the Stamford Library. Ms. McPhail moved and Ms. Lyons 
seconded the acceptance of the resignation with regret. Ms, Rickett will be missed: Ayes 
– 7 (Slatin, McPhail, Lyons, Oesterle, Bradshaw, Callagy, Keck), Nays – 0. 
 
 



LIBRARIAN’S REPORT 
 
Libri Foundation – 65 books - $1070 – 350 
Ms. Wenner reported that the Robinson-Broadhurst grant has been reviewed. 
 
Ms. Wenner presented to the Stamford Library Board new job descriptions for Library 
Clerk and Assistant Librarian. The two remaining library clerks are Pat Parks and Carol 
Gewanter. Ms. Wenner is concerned that the Assistant Librarian position has not been 
approved and filled by the Board.  
The Stamford Library Board needs to find someone for the summer program. 
The Four County Library System meeting to be held on January 20, 2006 in Sidney, NY 
requires a representative from the Stamford Library. 

 
New business 

 
Committee reports 

 
Budget, Financing, and Auditing 

 
Mr. Callagy moved and Ms. McPhail seconded raising the mileage re-imbursement to the 
IRS standard of $ .445 per mile: Ayes – 6 (Slatin, McPhail, Lyons, Bradshaw, Callagy, 
Keck), Nays – 1 (Oesterle) 
 
Planning and Development 

 
Ms. Slatin suggested selling tickets for a quilt raffle. 
The Committee suggested a fund-raising activity called the “Send a Valentine to Your 
Library”. Ms. Lyons and Ms. Bradshaw volunteered to assist in the activity. 
Ann Manzanero has a list of donors, which should be given to the Planning and 
Development Committee Chair. 
 
Historical  
 
Historical pictures need to be scanned. 

 
The Stamford Library Board held elections for treasurer and secretary. Ms. Bradshaw 
nominated and Mr. Oesterle seconded Mr. Callagy for treasurer: (Ayes – 7, Slatin, 
McPhail, Lyons, Oesterle, Bradshaw, Callagy, Keck),  Nays - 0 
 
Mr. Oesterle moved and Ms. Bradshaw seconded the removal of Ann Manzanero as 
signatory for the Stamford Library account: Ayes – 7 (Slatin, McPhail, Lyons, Oesterle, 
Bradshaw, Callagy, Keck), Nays – 0. Mr. Oesterle moved and Mr. Keck seconded adding 
Mr. Callagy as a signatory for the Stamford Library account: Ayes – 7 (Slatin, McPhail, 
Lyons, Oesterle, Bradshaw, Callagy, Keck), Nays – 0.  Ms. Lyons motioned and Mr. 
Oesterle seconded the addition of Ms. Bradshaw as a secondary signatory for the 
Stamford Library account: Ayes – 7 (Slatin, McPhail, Lyons, Oesterle, Bradshaw, 



Callagy, Keck), Nays – 0. Ms. McPhail nominated and Mr. Callagy seconded the 
nomination of Mr. Keck for secretary: Ayes – 7 (Slatin, McPhail, Lyons, Oesterle, 
Bradshaw, Callagy, Keck), Nays – 0. 
 
All standing committees and committee chairs were appointed:  
 
Budget, Finance, and Auditing (Chair – Ms. McPhail, Member – Mr. Callagy). 
Planning and Development (Chair – Mr. Keck, Member – Ms. Bradshaw, Member – Ms. 
Blackburn). 
Building and Maintenance (Chair – Ms. Lyons, Member – Mr. Oesterle). 
Historical (Chair – Ms. Bradshaw, Member – Ms. Lyons, Member – Ms. McPhail). 
Personnel (Chair – Ms. McPhail, Member – Mr. Callagy, Member – Mr. Oesterle). 
Nominating (Chair – Ms. Blackburn, Member – Ms. Bradshaw). 
By-Laws (Chair – Mr. Oesterle, Member – Ms. Bradshaw, Member – Ms. Lyons). 
 
Ms. Bradshaw needs to send a thank-you note to Jerry. 
 
A Davenport auctioneer approached the Stamford Library and offered to appraise the 
vases the once stood in the lobby. 
 
Mr. Oesterle motioned and Ms. Bradshaw seconded to adjourn the meeting, and Ms. 
Slatin called the meeting to close at 8:55 pm. 



Stamford Village Library
Minutes

Quarterly Meeting April 20, 2006

Present: Ruth Lyons, Elizabeth McPhail, Kevin Callagy, Terry Bradshaw, Rodger Oesterle, Anne Slatin, 
Maggie Blackburn (Kelly Keck arrived at the end of the meeting)
Guest: Mr. David O’Brien, Cindy Keyser

Meeting Called to order at 7:04 PM
1.  Resignation:  Elizabeth McPhail made a motion, seconded by Kevin Callagy to accept the resignation of 

John Finocan.  Passed.
2.  Elect New Trustee: Terry Bradshaw moved, seconded by Maggie Blackburn to approve the election of 

Cindy Keyser to the board.  Passed.
3.  Presentation by Mr. David O’Brien of AG Edwards

Mr. O’Brien discussed the investment strategies relative to a CD that has become due.  He reviewed 
the amounts that are currently invested between AG Edwards and Tompkins Trust and reviewed the 
percentages based on the total picture of our holdings.  He noted that our current investments are in 
line with the strategies developed for diversification.  Seventy-five percent in equities is not a bad 
idea.  Kevin asked if we need to look at individual equities and discussed the Stamford National 
Bank holdings.  AG Edwards suggests that no more than 10-15% be invested in any one company 
and 25% in any sector.  There is nothing glaring that we should not have in our portfolio.  Further 
discussion of divesting some of the SNB stock to 5% over time.  Kevin will look into the holdings.  
Motion by Terry, seconded by Rodger to divest 500 shares of SNB stock, passed.  
Reviewed our money market assets at AG Edwards.  Current money market strategy is to out-
perform the S&P.  Discussed growth vs. value managers with a recommendation that we need both 
in our portfolio.  Mr. O’Brien suggested we look at one-year CD’s or fill in one of the steps of our 
bond ladder.  Elizabeth asked if we are taking interest out of the account.  David indicated that yes, 
we are.  Currently, we have a Ford Motor Co Bond that became due in December 2005 that went to 
a bond fund.  We will have the following bonds due: $45k June ‘06, $25k in ‘07, and $75k in ‘08.  
We should be looking to put them into CD’s that pay dividends every six months.  Reviewed the 
$20k CD that was due in Feb. ‘06.  There is still $6,000 there.  Suggestion that we discuss the 
matter at the end of the meeting, looking for a CD that would become due in June/July 2007.  
Question on the fees that we are paying now.  They are based on each transaction with a commission 
of one-quarter of a percent to six-tenths of a percent.  Other fees are 0.25% for mutual funds, 0.84% 
for the American Fund, and 1.25% for Bear Sterns.  
Suggestion was made that a report on our investment history be presented at our next meeting.  It 
was noted that there are discrepancies in our investment strategies that must be rectified.  The board 
has a fiduciary responsibility to know and understand our investment strategies. 

4.  Accept Minutes of the 1/12/2006 meeting: moved by Maggie, seconded by Ruth, passed.
5.  Treasurer’s Report: We raised approximately $2400 through the Valentine wishes.  Kevin was asked to 

send a bill to the Stamford Village for $3800 or so.  Kevin will call 
Stamford Village Clerk to find out how much was allocated for the 
library in the village’s 2006-07 budget. Elizabeth noted that our 
fiduciary return 990 is due May 15, Kevin to look into it.  We can get 
an extension till August 15.  Question was raised if we get all of the 



donations noted in the budget.  Terry did note that she was successful 
in getting support from the Town of Jefferson.  

Kevin will follow-up on the fees that are paid to Tompkins with a suggestion that a representative visit the 
board with a review.  The annual fee for circuit audio is in the AV portion of the budget?
6.  Communications: Al Beisler’s contract was reviewed, motion by Rodger, seconded by Maggie to accept 

the contract, and passed.  
7.  Library Report: Janet noted that it is time to find someone to fill her position as she will not have the time 

to devote to the Stamford Village Library after September 1, 2006.  She requested assistance in 
breaking down our music CD collection by genre, as required by 4 County.  Terry and Anne 
volunteered to assist.  She noted that we are out of the CD circuit because 4C eliminated the music 
portion of that collection.  Stats - Janet noted that new patrons are coming into the library.  

8.  Committee Reports
Finance and Budget - 
Planning and Development – Valentine fundraiser was great.  Book Sale on Flag Day June 14.
Building and Maintenance - letter to board of education on gutter over entrance.  Rodger to follow 

up.  
Historical - None
By-Laws - reviewed the sale of surplus property to member of the staff and board.  General 

municipal law restricts sale of surplus to those in the procurement process, thus eliminating 
the board and staff from bidding on or purchasing surplus property.

Auditing - None
Nomination - None
Personnel - two substitute clerks were approved at an hourly rate of $7.25.  It was noted that we 

need more subs to fill-in.  Motion was made by Ruth, seconded by Maggie to establish the 
sub pay at $7.25 per hour, passed.  

9.  Plaque for Donor - we will continue to research the individual.
10.  New Business

- Establishing a credit card for the library was discussed.  Suggestion was made to establish a debit 
card at a particular dollar limit, Kevin to investigate.  

- Suggestion to write the Governor and thank him for not vetoing Library Aid.  It is a good time to 
consider construction.  

- Motion to go into executive session to discuss personnel matters was made by Maggie, seconded 
by Kevin, passed at 9pm.  Back to open session at 9:15pm.

- Cindy volunteered for the following committees: Personnel and Planning/Development.
- Motion to advertise in the Mt. Eagle (two weeks) and the County Shopper (one week) for the 

following positions: Library Summer Program Facilitator and Library Administrator was made 
by Cindy, seconded by Maggie, passed.  

- Personnel committee will meet on Tuesday, April 25 at 7 pm, Village Library.  
Motion was made to end the meeting at 9:25pm.  




