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Minutes of the Stamford Village Library Association Meeting 
Tuesday, July 28, 2015 

Present: Lyle Chastaine, Millie Faulkner, Linda Stratigos, Mike Teitelbaum, Ellen Thorn, 
Janet Wenner; Library director Erin Larucci; Stamford Central School Superintendent 
Glen Huot (left 7:45); Absent: Diana Adams, Anne Slatin 

Prior to the meeting being called to order, Lyle introduced Dr. Glen Huot to the board as 
the school’s new superintendent. The board was pleased to hear about his education and 
work experience as a librarian and that his school board seems supportive of SVL. Huot 
expects to meet with March Associates (the school’s architect on retainer) on July 30 and 
schedule a facilities assessment that would include the Churchill building that SVL 
occupies. Huot said he would try to attend SVL’s board meeting on September 22. 

1. Call to order: President Janet Wenner called the meeting to order at 7:00 p.m. 

2. Minutes of the May 26, 2015, Regular meeting were corrected and approved (motion 
by Linda; second by Janet). Minutes of the June 30, 2015, Special meeting were 
approved (motion by Millie; second by Ellen). 

3. Treasurer’s report 
Financial advisors: We expected Loren Gardner of Tompkins Trust to address the 

board, but the request to attend our meeting wasn’t confirmed. The board asked that Janet 
invite him to attend our next meeting.  

Millie will be the board’s liaison with David O’Brien at Wells Fargo as well as with 
Loren Gardner at Tompkins Trust and will get investment statements from each. 

Millie will ask Maureen and the auditors to attend the board’s August meeting. 
Financial reports: The board received updated reports through June 2015 in revised 

formats prior to meeting, including Profit and Loss (vs. Budget), bank balances, and 
investment balances. Total Income through June was $37,278 versus an annual budget of 
$95,835. Total Expense was $48,343 versus a budget of $98,420. Bank checking balance 
was $909 and bank savings balance was $77. Wells Fargo balance was $213, 024. 
Tompkins Trust balance was $2,097,989. While a few further line item modifications 
were suggested, trustees were pleased with the improved presentation. A new list was 
provided, of grant amounts and deposit dates in recent years, which will help us budget 
this income by quarters or months in the future. 

The board voted (motion by Lyle; second by Mike) to have Millie and Erin conduct 
all credit card business and be the library’s signators. 

Millie asked that the trustees review the Form 990, which is due on July 31. 
Lyle will follow up on learning and sharing details of our insurance policy for the 

August meeting. 
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4. Library director’s report 
Erin distributed a written report prior to the meeting. 
Air-conditioning: Four a-c units were purchased and will be installed into the 

windows by SCS maintenance staff. Although the board expected to pay for them from 
CORE and Robinson-Broadhurst grants, a legislative grant from Senator Seward was 
$3,500 instead of the usual $2,000, so we will apply this extra $1,500 plus the CORE 
funds to the a-c costs. 

Emergency door: We’re expecting installation by the school maintenance staff by the 
second week of August. 

Wi-Fi: As part of the Robinson-Broadhurst grant, Four County installed a new 
wireless access point for the library, which should improve our speed and the number of 
users who can be accommodated. 

Library behavior: The board agreed (motion by Janet; second by Lyle) to add to its 
behavior policy: “All library staff and patrons using the library have the right to feel safe.  
Patrons who abuse library privileges in any of the following ways will be banned 
temporarily or permanently from library privileges depending on the severity of the 
infraction and at the discretion of the Library Director:  harassment of staff or patrons, 
inappropriate or threatening language or behavior, and repeated behavioral incidents. 
This policy includes threatening or abusive behavior toward library patrons and staff 
through alternate mediums such as telephone and Internet including, but not limited to, 
the library’s website, email, and Facebook page.”   

Carpet seam: The carpet seam leading into the children’s room needs to be altered to 
prevent tripping where the floors don’t meet squarely. 

Framed print: Lyle donated a print, which the board agreed to raffle for $3 per ticket. 
The library’s paid employees and trustees are excluded from the raffle. The closing date 
is to be determined. 

5. Standing committees 
Policies, programs, and rules:  
Meetings: Trustees discussed the preference of having shorter but more frequent 

meetings until more issues are settled; and scheduled a meeting for August 25 to handle 
some of the financial and physical plant issues currently of concern. 

Board seats: Trustees were reminded that the Annual meeting and election of trustees 
is scheduled for September 22 at 6:30 pm. Please consider submitting nominations of 
people who have skills, experience, and interests that will benefit the library and add to 
the talents of those already serving. We’ve had an open seat since Liz resigned and Anne 
has chosen to retire from the board. Diana is willing to run for a full term. 

 
Infrastructure: Physical plant and resources: 
Needed repairs: Linda will supply a copy of the list of needed repairs the committee 

had put together in March 2014 for the school’s architect. 
Sprucing up: The issue of painting the front pillars was raised. The board agreed to 

discuss it at the next board meeting. 
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Through-the-window book return: Linda is working on getting an estimate for 
installing a book return through a lobby window so we can replace the large metal box 
out front with another bench for patrons. 

 
Financial oversight, fundraising, and advocacy:  
Scarecrow Festival: The board agreed that SVL intends to participate in the 

Scarecrow Festival this year, which can serve both fundraising and advocacy needs. We 
can promote association membership and participation in specific library programs, as 
well as stage a raffle or book sale for fundraising. Committee could meet to plan. Lyle 
offered to donate the booth cost for SVL to participate.  

Radio interview: Scott Miller, from Community Radio WIOX, still wants to reach out 
to the community and interview someone from the library about our interesting programs 
and other offerings. He especially loved the "Unplugged" idea. The interview could be 
handled via telephone. Erin will pursue. 

Getting SVL’s story out: The board asked Erin to draft a column for the newspaper 
mentioning SVL and the need for building renovations. 

6. Old business  

7. New business 
Appraiser: The board asked Erin to make a list of items owned by the library that 

could be deaccessioned (see Surplus Policy, pp. 165.2), so the board can determine what 
items to ask an appraiser to evaluate. Lyle will look for an appraiser in Binghamton. Erin 
mentioned a possibly valuable book and trustees suggested she seek Diana’s advice. 

Churchill court documents: The school had hired retired Judge Becker to review 
some of the legal documents for a clarification of the school’s relationship to the 
Churchill building. A copy of these documents is being circulated among SVL board 
members. 

8. Upcoming meetings and events of interest 
Tuesday, August 25, at 7 p.m.: Special board meeting. Maureen and auditors to 

attend. 
Tuesday, September 22, at 6:30 p.m.: Annual meeting. 
Tuesday, September 22, at 7 p.m.: Regular board meeting. Loren Gardner from 

Tompkins Trust expected to attend. 

9. Adjournment: The meeting was adjourned at 9:40 p.m. (motion by Millie; second by 
Mike). 

Respectfully submitted, 
Ellen Thorn 


