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Minutes of the Stamford Village Library Association Meeting 
Tuesday, May 26, 2015 

Present: Diana Adams (left 9:05), Lyle Chastaine, Millie Faulkner, Anne Slatin, Linda 
Stratigos, Mike Teitelbaum, Ellen Thorn, Janet Wenner; Library director Erin Larucci 
attended via speakerphone. 

1. Call to order: President Janet Wenner called the meeting to order at 7:00 p.m. 

2. Minutes of the March 24, 2015, Regular meeting were corrected and approved 
(motion by Millie; second by Mike). Minutes of the April 6, 2015, Special meeting were 
approved (motion by Linda; second by Ellen; Anne abstained). 

3. Treasurer’s report 
Wells Fargo: Millie asked David O’Brien to address the board at this meeting rather 

than at the July 28 board meeting. He provided a portfolio report and recommended a 
change supported by Wells Fargo from Touchstone to T Rowe Price because of 
philosophical changes at Touchstone. The board approved the change (motion by Lyle; 
second by Anne). He also reminded the board that SVL pays Wells Fargo quarterly, a fee 
of about 1.11% of the account’s value (market value 5/22/15 = $216,993), from withheld 
earnings. Currently SVL withdraws money from its Wells Fargo account as needed, but 
arrangements could be made for SVL to receive a flat monthly amount instead. The board 
made no motion to change at this time. Withdrawal of an amount over $2,500 requires 
authorization by two trustees, currently Millie and Janet. David O’Brien left at 8 p.m. 

Financial reports: Millie distributed two reports prepared by Maureen, a January–
April 2015 Deposit Detail report and a January–April 2015 Profit and Loss (vs. Budget) 
statement. According to the statement, Total Income was $34,776 versus an annual 
budget of $101,920. Total Expense was $33,538 versus a budget of $101,920. The 
Finance committee will meet to discuss presenting the budget by quarters or months and 
to review and redefine line items. 

Audit progress: The auditors have asked a lot of questions. Erin is answering some of 
their questionnaires, but Millie might want to ask Liz McPhail, Bob Connelly, and Tony 
Manzanero to provide their institutional memory to fill in missing historical details. Liz 
had cartons of SVL files that have been turned over, which the library should index and 
store. Board members expressed hope that the audit will resolve some open issues we 
keep running into. 

Personnel policies: Millie informed the board that state labor law requires 
information about starting wage rates and identification of a payday. The board agreed 
(motion by Linda; second by Anne) that the next payday will be June 4, 2015, and 
effective then, payday will be every other Thursday for receipt of a check or a check stub. 
The board also agreed (motion by Anne; second by Mike) to a rate of $10.50 for a 
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beginning clerk. Millie encouraged the board to put together a human relations 
(personnel) policy book. Janet remembers that there were some written policies and 
definitions back when she was library director. 

4. Library director’s report 
Erin could not be physically present but attended via conference call. She had 

distributed a written report prior to the meeting. 
Annual mailing: Donations in response to the winter mailing stand at $1,370. 
Membership discount: Erin proposed the following wording for giving association 

members a discount for their overdue fines: “Members of the Stamford Village Library 
Association will receive a 50% discount on overdue fines for materials from SVL’s 
collection. Card must be presented to receive benefit. Lost or damaged items, and items 
from other libraries, are exempt from this waiver.” 

Flag Day sale: A book sale has been scheduled in the library on June 13, for $1 per 
book. The sale will continue outdoors on June 14 (parade day), when board members will 
distribute the new bookmarks and Anne will have plants for sale. 

Staff changes: Teri Schlobohm has resigned as library clerk, effective May 22, but 
she will continue facilitating the preschool programs through June. The board confirmed 
that Erin can interview people for replacement and make a recommendation for board 
approval. The position need not be advertised in the newspaper. The board must meet to 
approve the new hire. 

Website: Several issues were raised concerning additions (e.g., monthly newsletters, 
blogs, calendar updates—latest blog is March 6), a Donate button, NOVELny resources, 
a visitor counter). Site ownership, hosting, permissions, and passwords are also issues to 
be settled with SVL’s webmaster Terry Bradshaw. 

New patron with overdue books: When we changed the policy to limit the number of 
books a new patron can borrow, we did not decide on what avenues, if any, to pursue for 
the situation that arose in January. Although it pains board members to let someone get 
away with theft, the board voted (motion by Lyle; second by Diana) to not pursue: a new 
policy limits the magnitude of future offenses; the offending patron is barred from SVL 
and other 4CLS libraries; it’s unlikely the offender is still in the area; SVL has other, 
potentially more productive, issues requiring attention and energy. 

5. Standing committees 
Policies, programs, and rules:  
You are here—or not: Proxy voting is not legal. Videoconferencing is legal. The law 

doesn’t seem to be clear about audioconferencing. 
A quorum consists of a majority of the whole were there no vacancies; thus a quorum 

for our board to conduct business is 5 members (of 9 allowable seats), even though we 
have a vacancy. 

Trustees have folders behind the circulation desk where replacement pages for the 
policy guide and other notes are left. 
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Infrastructure: Physical plant and resources: 
School repairs: Stamford Central School’s David Rowley wants the school to use its 

repair fund to pay for some of the repairs the library needs. Lyle suggested that library 
patrons send letters of support to the school board before the June 11 school board 
meeting; copies for individual signatures will be available at the circulation desk. 

Air-conditioners: Erin priced 15,000 BTU through-the-window air-conditioners and 
submitted a grant request to Core Values for $2,000. Library staff would need help 
installing and removing the units; perhaps school maintenance staff could help. 

Through-the-window book return: Linda is working on getting an estimate for 
installing a book return through a lobby window so we can replace the large metal box 
out front with another bench. 

 
Financial oversight, fundraising, and advocacy: 
Meetings: The committee will meet on June 30 to discuss the presentation of itemized 

monthly reports. Send your notes to Millie by June 23. 
At the June 30 meeting, the committee could schedule further raffles, pop-ups, and 

other activities. (We had talked previously about doing a July (summer) mailing to ask 
for donations, but it seems too soon after this year’s late-February and mid-April letters 
to do another mailing.) 

Pop-up markets: The June 18 pop-up market is too soon after Flag Day activities, so 
we won’t be a vendor at it. (We’ve attended two pop-ups this year and raised $172 on 
February 13 and $116 on May 21.) 

Bookmarks and other giveaways: People seem pleased with the lively new 
bookmarks printed at Village Printer. Does providing an air-conditioned library space to 
read or work count as a community giveaway that we should promote? 

6. Old business  
Willis archival collection: Anne Willis presented SVL with a lithograph of an 1890 

view of the village of Stamford, which we should preserve, display and perhaps use for 
gifts or fundraising. The board formed a committee to coordinate work on the collection 
and prepare a proposal of tasks and costs to digitize and archive the materials. Committee 
includes Anne, Linda, and Ellen from the board; and possibly Karen Cuccinello, Lee 
Hudson, and Liz McPhail, who have an interest in local history. 

7. New business 
Radio interview: Scott Miller, who works at Community Radio WIOX, wants to 

reach out to the community and interview someone from the library about our interesting 
programs and other offerings. He especially loved the "Unplugged" idea.  

Raffle gift: Scott Miller also bought a dozen raffle tickets that he asked be distributed 
to young adult library patrons; Erin suggested members of the Social and Study group. 

Personal contact information: Millie requested that we provide our preferred phone 
information so we can contact each other the most convenient way (avoiding business 
numbers or email if that is preferred). 
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8. Upcoming meetings and events of interest: 
Saturday, June 13, from noon to 6 p.m.: book sale in library 
Sunday, June 14:  
 at 5 p.m.: distribute bookmarks and host book sale in front of library 
 at 6 p.m.: Flag Day parade 
 at 7 p.m.: raffle drawing 
Tuesday, June 30, at 7 p.m.: Finance committee 
Tuesday, July 28, 2015, at 7 p.m.: Regular board meeting 

9. Adjournment: The meeting was adjourned at 9:55 p.m. (motion by Anne; second by 
Lyle). 

Respectfully submitted, 
Ellen Thorn  


