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Minutes of the Stamford Village Library Association Meeting 
Tuesday, March 24, 2015 

At 6 p.m., prior to the regular board meeting, David O’Brien of Wells Fargo met with 
Millie Faulkner, Mike Teitelbaum, Ellen Thorn, and Janet Wenner (arrived 6:30) to 
provide a portfolio report and to answer questions. His annual fee is charged quarterly. 
Interest and dividends are sent to our bank account as they accrue, on various schedules. 
There is no minimum amount required for any additional investment. Liquidation is 
easily arranged. We provided him with a copy of our current (September 2010) Financial 
Investment Strategy and invited him to address the board again at 6 p.m. prior to the 
regular 7 p.m. July 28 meeting. The meeting ended at 6:45. 
 
Prior to calling the regular board meeting to order, Millie invited Maureen O’Connor to 
meet with those who had assembled for the board meeting. Maureen expressed her 
interest in doing SVL’s bookkeeping as an independent contractor, her intent to use her 
own software, and her desire to have a CPA audit as she takes over the financial books. 
 
Present: Lyle Chastaine, Millie Faulkner, Mike Teitelbaum, Ellen Thorn, Janet Wenner; 
Library director Erin Larucci. Absent: Diana Adams, Anne Slatin, Linda Stratigos 

1. Call to order: President Janet Wenner called the meeting to order at 7:19 p.m. 

2. Minutes of the January 6, 2015, meeting were corrected and approved (motion by 
Mike; second by Janet). 

3. Treasurer’s report 
Liz McPhail has continued doing the bookkeeping tasks until we have a new 

bookkeeper in place. She supplied copies of the January–February 2015 Profit and Loss 
(vs. Budget) statement. According to the statement, Total income was $22,030 versus a 
budget of $101,920. Total expense was $12,616 versus a budget of $101,920. Because 
the budget is not broken down by month or quarter and represents the entire year, it’s 
difficult to understand after only 2 months how close to budget we are. Millie will see 
whether it’s possible to better anticipate when income and expenses are to be expected. 
Several other items on the P&L were raised; Millie and Erin will pursue. 

Erin will ask Liz to submit monthly invoices for her work.  

4. Library director’s report 
Erin elaborated on the items listed in her report, which she distributed in advance. 
2014 Annual Report: According to the 2014 annual report, the number of programs 

offered and attendance at programs have each increased by about one-third. Circulation 
per patron decreased, but not by as much as it had the previous year. Circulation decrease 
was least with DVDs. Library visits increased, from 15,000 in 2013 to 15,830 in 2014. 
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Visits to the website are up significantly and computer use is steady. Other items: WiFi 
use is currently underrepresented because we’re waiting for a new router to come from 
4CLS. Lyle urged Erin to have the NOVELny resources added to our website. 

Annual mailing: Aside from the Valentine mailing going out late in February, there 
were other related issues. The prestamped envelopes we purchased carried the statement 
“Return service requested” so that all temporary address changes and holds were ignored 
and a large number of the mailed requests for donations were returned to the library 
without being delivered. Donations at this point are just over $1,000. 

Library column: The Mountain Eagle is now printing a monthly column for the 
library and is including scheduled library programs in its community calendar. 

Friends of the Library: Erin distributed copies of the toolkit on creating a Friends of 
the Library group. She reconfirmed that such a group requires setting up a separate 
501(c)(3) corporation. 

5. Standing committees 
Policy:  
Ellen distributed updated recently updated pages for the policy guide and left copies 

in trustee folders for those trustees not present. Trustees signed the required 
Whistleblowing policy, which Erin will file. (Those not present should sign and submit as 
well.) 

Infrastructure: 
Linda’s report was deferred until she is present. 
Fiscal: 
Millie presented several sources for merchandise SVL may want to order for sales or 

giveaways. They’re much cheaper than Cafe Press and offer a wide variety of items and 
prices. Mike will do some exploring and set up a committee meeting for further 
discussion of what items and what upcoming activities we may want to participate in for 
fundraising or library promotion. A July 4th fundraiser was suggested, which is a 
possibility we hadn’t considered before. 

Sue McMahon turned down the job offer for bookkeeping services. The committee 
then interviewed Maureen O’Connor and recommends that SVL hire her as an 
independent contractor. The board approved (motion by Lyle; second by Mike) this 
action. Ellen will draft an agreement. 

Millie would like Maureen to start as soon as we can give her reasonable assurance 
that the board intends to have an independent audit, as a baseline as the reins are passed 
to a new treasurer and new bookkeeper and as we plan to ask the school taxpayers to fund 
the library. The initial estimate Millie received was for $7,000; both she and Erin will 
explore further. A special meeting has been tentatively set for April 6 at 7 p.m. to discuss 
estimates for an audit at the lowest possible price. (If anyone has any leads, please let 
Millie know.) 

6. Old business  
None 
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7. New business 
The board wondered if we could allow for proxy or other non-present voting. Ellen 

thinks there is an issue with the Open Meetings Law, but will explore further. 

8. Upcoming meetings and events 
Monday, April 6, 2015, at 7 p.m. (tentative): Special meeting re: Audit estimates 
Tuesday, May 26, 2015, at 7 p.m.: Regular board meeting 
Tuesday, July 28, 2015, at 6 p.m.: Meeting with David O’Brien, Wells Fargo; at 7 

p.m.: Regular board meeting 

9. Adjournment: The meeting was adjourned at 9:18 p.m. (motion by Mike; second by 
Millie). 

Respectfully submitted, 
Ellen Thorn  


