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Minutes of the Stamford Village Library Association Meeting 
Tuesday, January 6, 2015 

Present: Diana Adams, Lyle Chastaine, Millie Faulkner, Anne Slatin, Linda Stratigos, 
Mike Teitelbaum, Ellen Thorn, Janet Wenner; Library director Erin Larucci; Liz McPhail 
(left 8 p.m.) 

1. Call to order: In President Deb Mueller’s absence, Vice President Lyle called the 
meeting to order at 7:00 p.m. for officer election and other reorganization issues. New 
trustees Millie and Mike were seated to begin their three-year terms. 

2. Reorganization issues: The trustees elected officers for one-year terms: Janet as 
president, Linda as vice president, Ellen as secretary, Millie as treasurer. 

Janet asked that Lyle continue running the meeting. The board agreed to continue 
with the Mountain Eagle as the official newspaper for the library’s legal notices, and the 
Stamford branch of National Bank of Delaware County (NBDC) for its bank accounts 
and safety deposit box.  

To be arranged and confirmed as up to date: Signature cards and signatories of record 
for bank accounts, safety deposit box, credit cards, and investment services; library 
building keys accounted for and distributed. 

SVL’s current insurance carrier—Utica, through Reynard agency—and bonding of 
treasurer and bookkeeper were topics overlooked during approvals. New trustees also 
need to sign the library’s whistle-blowing policy. 

The board set regular meetings for 7 p.m. on the fourth Tuesday of odd months, with 
specific dates to be confirmed before each regular meeting is adjourned. 

For now, standing committees will continue as previously defined, with trustees 
committing as listed below. The president is a de facto member of all committees and all 
committees are open to all trustees; the chairperson is asked to inform everyone when 
calling a meeting. 

Infrastructure (physical plant and resources): Linda (chair), Lyle, Anne 
Policy (by-laws, policies, programs, rules): Ellen (chair), Diana, Janet 
Fiscal and fund-raising (financial oversight; fund-raising and advocacy): Millie 

(chair), Ellen, Janet; Anne, Linda, Mike 

At 7:20 p.m., the board began to address the regular agenda, which Erin had distributed 
electronically earlier in the week and provided physically at the meeting. 

3. Minutes of the November 13, 2014, meeting were corrected and approved (motion by 
Linda; second by Janet). Minutes of the December 2, 2014, Special meeting were 
approved (motion by Linda; second by Diana). 
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4. Treasurer’s report 
Liz had resigned as treasurer and bookkeeper effective December 31, 2014, but she 

agreed to complete 2014 paperwork, to work with the new bookkeeper on the year’s first 
payroll, and to meet with the new treasurer and bookkeeper for a smooth transition, for 
which the board is very grateful. 

Liz distributed the January–December 2014 Profit and Loss (vs. Budget) statement. 
Total income was $74,323 versus a budget of $84,150. Total expense was $86,733 versus 
a budget of $84,150, resulting in expenses $12,410 over income for the year. 

The treasurer’s report was accepted (motion by Anne; second by Linda). 
Diana had reviewed the Baird will and codicil and had some questions about what the 

library initially received from the trust. The law may define an increase in the value of 
stock differently from the way it defines an increase in cash, thus affecting SVL’s use of 
any increase over the original gift. 

5. Library director’s report 
Erin elaborated on the items listed in her report, which she distributed in advance. 
Sales income from Better World Books continues to accumulate; a check is expected 

soon, once the amount totals $50. 
Library attendance for 171 program hours offered in 2014 reached 782 patrons—a 

major increase in both programming and attendance. 
Erin recommended a library policy be adopted to limit borrowing by new patrons and 

thus reduce the likelihood of their being irresponsible with library materials. The board 
voted (motion by Anne; second by Diana) to add the policy to the library’s policy guide 
under “Borrowing Privileges.” 

Erin suggested that SVL arrange to provide residents of Robinson Terrace with 
library materials. This outreach program would require issuing an organization library 
card. Lyle volunteered to be part of the delivery team. Erin will work out the details. 

In the context of outreach, Erin suggested we explore establishing a Friends of the 
Library association. This issue has been raised before but was always deferred to avoid 
having to set up a separate 501(c)(3) corporation, to not make additional management 
demands on a subset of the community already active in local nonprofit groups, and 
which would not expand fund-raising and other activities that SVL can participate in. If 
the title “Friends of the Library” is controlled as a specific not-for-profit entity, if SVL 
wants to create a separate group for some reason, it could perhaps be called “Friends of 
Stamford Library” or “SVL Amigos” or something else. Erin will see what she can learn 
about Friends groups. 

Erin submitted a Robinson-Broadhurst grant before the end of 2014. 
To help improve the library’s public face and increase knowledge of SVL services, 

Erin collected and distributed a list of talking points about SVL and an American Library 
Association list of what libraries provide. These points will help the library with fund-
raising and advocacy, especially in preparation for a school district ballot referendum. 
Diana reiterated on how valuable the library’s WiFi service is for so many local residents. 
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6. Standing committees 
Policy:  
Ellen has distributed updated policy guides to all. Still to be incorporated are 

replacement pages listing current trustees; the latest approved by-laws; addition to the 
borrowing policy; a statement on personal gifts; issues relating to our historical artifacts 
(those at the library, on loan, and anticipated); updates because of changes (e.g., meeting 
dates, committee names); and a few open issues (e.g., performance reviews; job 
descriptions). 

Infrastructure: 
Linda reported that the Main Street grant was not awarded. 
Linda reiterated the need to meet with the school architect, so SVL can get school 

board approval for a library grant. Linda will call David Rowley (the interim school 
superintendent) and try to set up a meeting. 

Erin reported that Tom Tompkins, the Village code enforcement officer, inspected the 
library building and cited safety issues related to exit signs and the broken side door. 
Brian Stoutenberg, the director of facilities for both Stamford and Jefferson schools, had 
received only a single bid for replacement of the emergency door so he hadn’t made 
further progress toward repair; and Erin hasn’t been able to reach him, so she’ll contact 
David Rowley about the code violation that was issued. 

Fiscal: 
The committee reported it interviewed three applicants and recommends that SVL 

hire Sue McMahon as an independent contractor for bookkeeping services, which the 
board approved (motion by Diana; second by Mike). Millie will set a meeting with Sue 
and Liz for a smooth transition. Millie noted the need for an independent audit as a 
baseline as the reins are passed. 

Currently, there is a single committee responsible for both financial oversight and for 
fund-raising and advocacy. A meeting is scheduled for February 24; oversight issues 
include the need to confirm procedures, review asset and investment policy details, define 
budget line items, provide monthly P&Ls against monthly budgets, and increase the 
perception that SVL is providing due diligence. The committee is also tasked with fund-
raising, including developing a more positive public face (through newspaper columns, 
public events, etc.) and encouraging patrons to increase their support of library programs 
through gifts and participation. 

7. Old business  
By-laws: Having had the revised by-laws posted as required under the previous 

version, the new by-laws are now in effect. 
School district ballot: The board discussed having the public vote on a library 

budget at the time they vote for the school budget. Trustees suggested the need to 
improve public perception of SVL’s finances and services as a first step and to collect 
specific details (library use by targeted taxpayers, amount SVL wants to raise, 
approximate cost to taxpayers, etc.) before drawing a petition to get on the ballot. 
Trustees offered enthusiastic suggestions for moving forward. 
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Coffee machine: Lyle reconfirmed his offer to donate a Keurig coffee machine to the 
library. 

8. New business 
The board voted (motion by Ellen; second by Anne) to pay Liz her monthly 

bookkeeping fee as she provides transition service. 
Open issue: With Liz’s resignation, the board has eight named trustees. It must 

consider whether it wants to officially reduce the size of the board, nominate someone to 
fill the last year of Liz’s term, or continue as is for the time being. 

9. Upcoming meetings and events 
Tuesday, February 24, 2015, at 7 p.m.: Fiscal and fund-raising committee 
Tuesday, March 24, 2015, at 7 p.m.: Regular board meeting 

10. Adjournment: The meeting was adjourned at 8:35 p.m. (motion by Anne; second by 
Mike). 

Respectfully submitted, 
Ellen Thorn  


