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Minutes of the Stamford Village Library Association Meeting 
Thursday, November 13, 2014 

Present: Lyle Chastaine, Ruth Lyons, Liz McPhail, Deb Mueller (left 8:25), Linda 
Stratigos, Ellen Thorn; Janet Wenner (arrived 8:05); Library director Erin Larucci; 
Absent: Anne Slatin 

1. Call to order: President Deb Mueller called the meeting to order at 7:08 p.m. She had 
distributed the agenda electronically earlier in the week. 

 Deb reported that Dan Bellotti submitted his resignation, effective October 22, 2014. 

2. Minutes of the October 16, 2014, Annual meeting were approved (motion by Lyle; 
second by Linda). 

Approval of Minutes of the September 18, 2014, Regular meeting was tabled until 
some clarifications Liz explained are incorporated. 

3. Treasurer’s report 
Liz distributed the January–October 2014 Profit and Loss Actual (vs. Annual Budget) 

statement. Total Income after ten months was $71,484 versus a twelve-month annual 
budget of $84,150. Total Expense was $70,307 versus annual budget of $84,150. Liz 
reported that the expected $2,000 Senate grant had arrived but not before the ten-month 
period reported here. The Publicity expense previously noted as $850 (400% of the 
annual budgeted amount) has been identified as the fee for website creation ($650) and 
website maintenance ($200). Acquisition expense is $6,231 under annual budget. 

The treasurer’s report was accepted (motion by Linda; second by Ellen). 
Liz submitted her resignation, effective December 31, 2014. 

4. Library director’s report 
Income from Better World Books sales is accumulating and a check is expected to be 

issued soon. In response to patron comments that they miss finding books for sale, Erin 
will set aside some of the newer books for sale directly to patrons rather than through 
Better World Books. 

Erin distributed copies of some comments written by visitors to the library. The local 
history collection, computer availability, and helpful staff are all singled out. 

Erin arranged for a performer, Linda Russell, on Veterans Day from the Council on 
the Humanities. Russell sang, played several instruments, and discussed Civil War music 
for an appreciative audience of nine patrons plus staff. Erin is also looking into a 
Roxbury Arts Group Decentralization grant. 

Erin had spoken to her staff about staff coverage of shifts and concluded that a seven-
hour shift is too long for coverage by a single staff member; but that they had no 
complaints working unpaired with a six-hour or staggered shift. 
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5. Standing committees 
Policy (by-laws, policies, programs, rules): Deb, Ellen, Janet 
Ellen summarized some of the open issues. By-laws need review to eliminate 

conflicts with library law (related to proxies and to association membership). Other rules 
and policies to be resolved relate to board vacancies, conducting business online, 
personal gifts, professional advice, monthly P&L statements. Our historical artifacts 
(those at the library, on loan, and anticipated) raise other issues needing attention; the 
Harperfield Historical Society might provide helpful advice regarding electronic 
document conversion, something it has been actively doing. Outreach programs that 
promote the library and the library’s goals need to be addressed. 

The board voted (motion by Linda, second by Lyle; Deb opposed) to eliminate the 
currently required ten-day notice to make changes to the by-laws. 

Liz reported that she was present at the Rexmere some years ago when Anne Willis 
handed the Ned Buntline cane over to Dick Hinman for the Stamford Historical Society; 
so this issue, which has been raised for at least ten years, finally has an eyewitness 
confirmation that the gold cane belongs to the Stamford Historical Society. 

 
Fiscal (fund-raising, financial oversight): Ruth, Liz, Anne 
Deb suggested that we superimpose an annual fund-raising plan on the calendar, so 

that activities are planned and held all year long. 
The trustees have not yet seen an audit report for 2013. 
The board voted (motion by Lyle, second by Liz; Deb abstained) that the library not 

use library funds for personal parties or gifts for staff, volunteers, board members, or 
independent contractors. 

The library’s investment strategy (p. 75 of the policy guide) needs review. Tompkins 
Trust takes its management fee (about $10,000 annually) from a 50-50 combination of 
current and previously earned income. Liz said that this allocation can be adjusted. 

Liz was concerned that the September 18 draft minutes incorrectly described the 
actual situation of the Baird trust. The offending section said “interest income that had 
been added to principal be reclassified and made available for spending.” In reality, it 
was not “interest income added to principal” but rather “growth in the principal.” The 
legal opinion obtained from Levene, Gouldin & Thompson says in part: “You are 
contemplating taking a portion of the growth in the principal, or about $100,000, and put 
it into improvements to your building. . . . [Y]ou are using a modest portion of the 
principal for a capital project. In one sense, you are taking some of the principal in the 
trust fund and transferring it into another form of capital. The capital improvement will 
be used by the Library, much like the interest is used from the trust. . . . However, if you 
were to use the principal of the trust for an operating expense or a major capital project 
that consumed a good deal of the principal of the trust, I would more strongly recommend 
the safer course of getting Court approval before moving forward.” 

 
Infrastructure (physical plant and resources): Lyle, Linda, Janet 
The substantial weeding has given us space for more useful purposes. Erin has 
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scheduled various community activities and meetings where before there was no access. 
Patrons seem to be enjoying the more welcoming and comfortable space. 

Linda has not yet heard about the Main Street grant application that had been 
submitted by Western Catskills. 

Both Deb and Janet expressed concern that Brian Stoutenberg, the shared director of 
facilities for both Stamford and Jefferson schools, seems seriously understaffed. He has 
received only a single bid for replacement of the emergency door. Deb will notify him 
again and encourage him to move forward. 

Some progress is being made on the rewiring and labeling of circuits. Work is 
moving ahead on the space behind the circulation desk, which will increase efficiency 
and free up additional space in the Programs room. 

6. Old business  
School district ballot: Lyle explored the issue of having the public vote on a library 

budget when these taxpayers vote for the school budget. He distributed a toolkit on the 
topic and made contact with 4CLS Executive Director Steve Bachman, who will make a 
presentation and answer our questions at a special meeting. Lyle will get specific figures 
from Donna Bright about dollar amount per percent of budget increase. 

Janet emphasized that this kind of funding does not address the issues of unserved 
people and those in Stamford who would have to foot the bill for nondistrict patrons. It’s 
not clear how much overlap there is between the Stamford school district and SVL 
patrons. Erin confirmed that SVL is chartered to serve only the Village of Stamford. 
Ellen asked if zip code or school district or some other list is used by 4CLS and others to 
determine “resident borrower.” 

To sell the idea of supporting the library to the public—either by school district ballot 
or otherwise—there needs to be a major effort made to promote the library and its 
services. (Janet suggested that a No vote the first time it’s presented to the public would 
be hard to overcome.) Erin will begin collecting talking points about the library’s services 
and programs that can be used as the basis for building a successful promotional 
campaign. 

Budget: The board discussed the proposed budget that Liz revised as a result of the 
October 27 budget committee meeting. A vote to adopt the budget (motion by Ellen, 
second by Janet) failed to pass (Against: Lyle, Liz, Ruth; For: Ellen, Janet, Linda; Not 
present: Deb, Anne). The board will continue working toward budget passage. 

7. New business 
New trustees: With the resignation of Dan and Liz, the board must consider whether 

it wants to officially reduce the size of the board or nominate replacements to complete 
the terms. 

Keurig coffee machine: Lyle offered to donate a coffee machine. Erin thought that 
selling coffee, especially at events, might prove as profitable as the selling of bottled 
water. Liz asked where the income from water was being accounted for; Erin adds it to 
the donations temporarily kept in petty cash. 



SVL Minutes November 13, 2014 4 of 4 

Bookkeeping services: Erin has four applications for bookkeeping services. 

8. Upcoming meetings and events 
Tuesday, December 2, 2014, at 4 p.m.: Special meeting with Steve Bachman of 4CLS 

to discuss school ballot referendum 
Tuesday, December 2, 2014: Special budget meeting to follow Special meeting on 

school district ballot 
Tuesday, January 6, 2015, at 7 p.m.: Regular board meeting 

9. Adjournment: Vice President Lyle Chastine adjourned the meeting at 9:20 p.m. 
(motion by Liz, second by Ruth). 

Respectfully submitted, 
Ellen Thorn  


