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Minutes of the Stamford Village Library Association Meeting 
Thursday, September 18, 2014 

Present: Trustees Deb Mueller, Anne Slatin, Linda Stratigos, Ellen Thorn, Janet Wenner 
(arrived 7:15); Library director Erin Larucci; guest Jessica Slick (arrived 7:15); Absent: 
Dan Bellotti, Lyle Chastaine, Ruth Lyons, Liz McPhail 

1. Call to order: Once a quorum was present, President Deb Mueller called the meeting 
to order at 7:15 p.m. She had distributed the agenda via e-mail the evening before the 
meeting. 

2. Minutes of the July 17, 2014, Regular meeting were approved (motion by Anne; 
second by Linda). Minutes of the July 29, 2014, Special meeting were approved (motion 
by Anne; second by Linda). 

3. Treasurer’s report 
A week prior to the meeting, Liz distributed the January–August 2014 Profit and Loss 

Actual (vs. Annual Budget) statement. Total Income after eight months was $57,775 
versus annual budget of $84,150. Total Expense was $57,969 versus annual budget of 
$84,150. Miscellaneous expenses are over double the annual budgeted amount ($1,092 
versus $400). There is an unbudgeted expense of $827 for Library equipment—furniture 
(board approved previously). Publicity is over 400% of the annual budgeted amount 
($850 versus $200). Acquisitions are $6,905 under annual budget. 

4. Library director’s report 
New and ongoing programs: Offerings include arts and crafts, story time, and music 

programs for children; a poetry workshop; writers group; a homesteading discussion 
group; informational meetings on grants and on Medicare; a movie night September 30. 
Erin has also arranged for a speaker on Veterans Day from the Council on the 
Humanities. She is also looking into a Roxbury Arts Group Decentralization grant. 

Erin has been creating a monthly newsletter to share information about all of these 
activities with the public. The newsletter has been appearing on the Greater Stamford 
Area Chamber of Commerce website. Ellen suggested that it also be added to the SVL 
website. 

Erin reported that there have been some improvements regarding the responsiveness 
of 4CLS since its recent staff changes. Erin is arranging for 4CLS to provide SVL staff 
training for Download Zone. 

New library hours: Aside from those who dislike change in general, patrons seem 
well pleased with the expanded hours. Erin’s monthly headcount for August totaled about 
350 patrons a week, up from about 300 the month before. A further request made to the 
library is to extend the Monday-Wednesday-Friday closing from 3 p.m. to 5 p.m. Erin 
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can accommodate this change with few additional staff hours by not assigning double 
staff for slower hours, as long as the library clerks don’t feel unsafe or overworked. Erin 
will look into staff preparedness training programs, perhaps through 4CLS (which Erin 
reported is becoming more responsive although still slow on some requests). 

Surplus furniture: Harpersfield Historical Society purchased the map case for $50 
and took bookcases and other items we declared surplus. Janet will get the remaining 
round table to CORE and tally the total income from the sale. Income from Better World 
Books sales is also accumulating and a check is expected soon. 

5. Standing committees 
Policy (by-laws, policies, programs, rules): Deb, Ellen, Janet 
Ellen reported that updated copies of the Procedure and Policy Guide, including 

revised by-laws and other approved policies, will be distributed at the annual meeting and 
posted to the website. 

In advance of nominating and electing new trustees, Ellen distributed copies of a 
handout describing Trustee Duties and Responsibilities from the NYS Handbook, to 
clarify what duties we should expect of trustees. 

The board discussed the by-laws that set the number of board members at nine. With 
the apparent difficulty in encouraging committed nominees and active trustees, and with 
the expressed sense that a lot was accomplished with fewer board members present at this 
meeting, the board raised the issues of setting a smaller board and holding a monthly 
meeting. 

Fiscal (fund-raising, financial oversight): Dan, Ruth, Liz, Anne 
Liz had notified the board that she and Dan met to perform an audit to review the 

2013 financials. Since neither was present at the board meeting, trustees expect their 
written report at the next meeting. 

Deb said she would like a better picture of SVL’s total finances, not just the annual 
budget and P&L distributed at each board meeting. According to the information Liz 
supplied at the July meeting, as of the end of June, total in the checking account was 
$606; total in the savings account was $11,492; total in the Wells Fargo account was 
$224,361; and total in the Tompkins Trust account was $2,130,704. Historically, the 
income from investments had been rolled into the investment principal, but currently it is 
being accounted for in a separate account. 

The legal opinion obtained from Hinman, Howard, and Kattell of Binghamton 
suggested that we’re unlikely to have a problem should funds from the Baird trust be 
used in ways that clearly benefit the library. (Liz has been asked to distribute copies of 
the Baird codicil to the board.) Thus the trustees would consider the use of income from 
the Baird trust in its future planning. The board voted (motion by Janet; second by Deb) 
that interest income that had been added to principal be reclassified and made available 
for spending. 

The board discussed a desire for a better understanding of how much unspent interest 
is earned each year that could be put toward furthering the library’s goals. For example, 
patrons might like library hours to be extended even further; can the library afford to 
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increase staff hours or add new programs? The board formed a committee (of all trustees 
present; Linda to chair), to work on creating a budget for next year that would identify 
and track income and expense goals (possibly to include new programs [movie nights, 
games and equipment, book clubs, speakers], services [training, expanded hours, website 
maintenance], construction and renovation costs) along with when such expense or 
income is anticipated. Line items such as “miscellaneous” would be minimized and 
piecemeal approvals would be reduced by budgeting for anticipated expenses. Erin will 
modify the list of line items defined in the Guide (p. 80) for committee review on 
October 16. 

Another issue raised earlier this month and discussed at the meeting relates to the 
appearance of impropriety because an Association officer (treasurer) also serves as an 
employee (bookkeeper). The board decided to further separate these functions and 
explore sources for bookkeeping and audit services. Linda will prepare specifications and 
a cover letter for proposals for a search for bookkeepers and CPA recommendations. 

Also earlier this month the issue arose of having an account set up so that the 
newspaper could be paid to print a legal notice announcing the Annual meeting. Erin said 
she has the library credit card with which she could pay for the notice. The board set a 
new date for the Annual meeting, October 16 at 6:30, and Erin will submit and pay for it. 

Infrastructure (physical plant and resources): Lyle, Linda, Janet 
A Main Street grant application had been submitted by Western Catskills. 
Linda spoke again with Brad Tripp, who anticipates being able to do the approved 

electrical work (receptacles, ceiling fan, and circuits labeling), later in the fall. 
 Linda also spoke with Brian Stoutenberg, the director of facilities for the school, 

about repair of the side door that had been broken during the break-in. 

6. Ad hoc committees 
Website (Ellen, Janet, Terry Bradshaw):  
Pat has been posting a monthly “What’s New” blog. (She had been out on sick leave, 

so it had not been updated in September.) 
Terry has been trying to get 4CLS to respond to her requests to change the 4CLS link 

to the SVLny link. Erin reported some recent improvement regarding 4CLS 
responsiveness. 

Ellen suggested that Erin’s appealing Stamford Village Library newsletter, currently 
posted to Greater Stamford Area Chamber of Commerce website, be added to 
SVLny.org. 

Marketing (Linda, Janet, Anne, Deb):  
Ellen noted that Greater Stamford Area Chamber of Commerce has not yet added 

SVL to its website’s list of members. 
The board decided to opt out on the opportunity to promote SVL through a table at 

the Scarecrow Festival in October. 
Archiving Willis collection (Ellen, Liz, Linda): 
Linda spoke with Heidi Pickett at the National Bank of Delaware County (NBDC), 

who sees no problem with SVL storing archival material in the basement of the bank 
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while the library makes more long-term arrangements for making the material available 
to the public. The only limitation she mentioned was that appointments be scheduled 
before visits to the space. Linda will write a letter to the president of NBDC. 

Ellen met with Lee Hudson, who has been working with archival materials at the 
Gilboa Town Hall, and who is very interested in participating to digitalize historical items 
for SVL. 

7. Old business  
Library director’s contract: The board agreed (motion by Janet; second by Linda) to 

accept the version of the amended contract for library director that includes a ninety-day 
probation period, now satisfied. Both Erin and Deb signed it at the meeting. The contract 
mentions a furnished job description, which is not attached, and a written performance 
appraisal without details of who will evaluate or when this will occur. 

Financing through ballot on school budget: Previously, board members raised the 
issue of having the public vote on a library budget when they vote for the school budget. 
There has been no follow up on what this would entail. Janet suggested that anyone 
interested in pursuing the issue do so by bringing in a qualified speaker to address the 
board. 

8. New business 
Housekeeping hourly rate: The board voted (motion by Linda; second by Janet) to 

accept Ilsa Reese’s proposed rate of $15 per hour for housekeeping duties, effective the 
first pay period in September. (Ilsa began in March 2012, at $12.) Although she usually 
cleans when the library is closed, so Erin does not see her, Ilsa’s invoices must be 
approved by Erin before being submitted for payment. 

Annual meeting: The board decided the Annual meeting will be held on October 16. 
There is no nominating committee, but Ellen will prepare a sheet of bios if nominee bios 
are sent to her for inclusion with the ballot packet. 

9. Upcoming meetings and events 
Committee meeting dates to come 
October 16, 6:30 p.m.: Annual meeting 
October 16, 6:45 p.m.: Budget committee meeting 
November 18, 7 p.m.: Regular board meeting 

10. Adjournment: The board adjourned at 9:10 p.m. (motion by Anne, second by Linda). 

Respectfully submitted, 
Ellen Thorn  


