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Minutes of the Stamford Village Library Association Meeting 
Thursday, July 17, 2014 

Present: Trustees Dan Bellotti, Lyle Chastaine, Liz McPhail, Deb Mueller, Anne Slatin, 
Linda Stratigos, Ellen Thorn, Janet Wenner; Library director Erin Larucci; Absent: Ruth 
Lyons 

1. Call to order: President Deb Mueller called the meeting to order at 7:05 p.m. and 
distributed the agenda. 

2. Minutes of the May 15, 2014, meeting were approved (motion by Linda; second by 
Anne). 

3. Treasurer’s report 
Liz distributed the January–June 2014 Profit and Loss Actual (vs. Annual Budget) 

statement. Total Income year-to-date was $42,857 versus annual budget of $84,150. Total 
Expense was $41,306 versus annual budget of $84,150. Miscellaneous expenses are 
almost double the annual budgeted amount ($766 versus $400). There is an unbudgeted 
expense of $641 for Library equipment—furniture (board approved previously). Publicity 
is over the annual budgeted amount ($650 versus $200).  

At the end of June, total in the checking account was $606; total in the savings 
account was $11,492; total in the Wells Fargo account was $224,361; total in the 
Tompkins Trust account was $2,130,704. 

4. Library director’s report 
Erin moved the rectangular wooden tables into the children’s book area, where 

various groups meet; a few patrons and trustees noted the improvement over the 
cumbersome round tables. She plans to buy about 15 stacking chairs, to be used and 
stored with the folding tables in the resource room. The board declared the round tables, 
some metal bookshelves, two chairs, and the atlas case as surplus and asked Dan to see 
about removal. Harpersfield Historical Society might be willing to pay $50 for the atlas 
case. Otherwise, Janet will supervise a one-day surplus sale on the library lawn (motion 
by Janet; second by Anne). 

Erin reported that the Flag Day book sale brought in $256. The book sale continued 
all day and throughout the parade. After the June 14 sale, 44 cartons of books were sent 
out to Better World Books, which will pay SVL 15% of its receipts from sale of those 
books. 

Erin will order a printer for about $300 (currently out of stock) instead of purchasing 
a big, expensive one originally considered. 

Erin reported on some of the ongoing programs she has arranged. Teri Schlobohm 
will run an arts and crafts program for children as part of her staff time. Several 
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volunteers will offer a poetry workshop for adults and a homesteading discussion group. 
Some complaints were reported about the proposed new library hours, especially 

because students won’t have enough access to library computers. Deb reminded the board 
that school computers and facilities are available for grades K-12 and that SVL is trying 
to accommodate all community patrons, not just the school population that has other 
options. Erin will track actual library use once school reopens. And library hours will be 
reviewed before the end of the six-month trial period. 

The board approved (motion by Janet; second by Anne) arranging a movie night at 
the library between now and November. The library has the projector and screen and 
4CLS will clear the licensing rights and supply the film for the prorated fee of $30. 

Erin reported a count of approximately 300 patrons visited the library in one week 
recently. 

5. Standing committees 
Policy (by-laws, policies, programs, rules): Deb, Ellen, Janet 
Association by-laws were distributed enough in advance of the board meeting so that 

trustees could review and then adopt the revised by-laws. The following drafted or 
revised policies were also approved as revised (motion by Lyle; second by Liz): 
Activities and Programs (05); Association Membership (10); Behavior in the Library 
(15); Facilities (65); Library Memberships (120); Nominations and Elections (140); 
Research Services (163); Volunteers (175). 

 
Fiscal (fund-raising, financial oversight): Dan, Ruth, Liz, Anne 
An audit of the 2013 financials has to be scheduled. Since fiduciary responsibility is 

the prime obligation of the board of trustees, results of an annual audit should be shared 
with the entire board at the next board meeting. 

The board did not propose ways to handle unbudgeted items for salaries, programs, or 
equipment. 

 
Infrastructure (physical plant and resources): Lyle, Linda, Janet 
Linda reported that a Main Street grant application was submitted by Western 

Catskills. 
Linda got an estimate from Brad Tripp for requested electrical work for $3,700 for 

receptacles, ceiling fan, and circuits labeling, which the board approved (motion by Lyle; 
second by Dan). He will be available for a walk-through in early September. 

Linda spoke with school board president Jim Eklund, who supplied ballpark operating 
costs for the library at $10,120 annually (heat at $3,000; electric at $1,200; snow removal 
at $2,600; lawn cutting at $2,600; sewer at $360; water at $360). Linda’s experience 
would make the estimate higher, between $19,000 and $22,000, including insurance. 

No one had an update on building security issues since the break-in in May, although 
someone has been arrested and jailed for the theft of the cash box contents. The side door 
should be replaced; Linda will ask Eklund who handles the school’s code enforcement. 
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6. Special committees 
Website (Ellen, Janet, Terry Bradshaw, Gerry Stoner): Terry submitted a report that 

she has been trying to get 4CLS to respond to her requests to change the 4CLS link to the 
SVLny link. She has also shown Erin and Pat how to post their blog entries. Pat is 
posting a monthly “What’s New” blog.  

The board decided to not post P&Ls on the website; any trustee wanting electronic 
copies can get them from the treasurer. 

7. New committees 
Marketing (Linda, Janet, Anne, Deb): Linda proposed a marketing committee to 

increase the library’s visibility. At the committee’s recommendation, the board voted to 
join the Greater Stamford Area Chamber of Commerce at approximately $50 a year 
(motion by Anne; second by Linda; opposed by Lyle). 

 
Archiving Willis collection (Ellen, Liz, Linda): The committee will consider possible 

appropriate actions related to the Willis historical materials and make some proposals to 
the board. 

 
Line items (Ellen): The committee will review the current list of line items and 

consider adding additional items based on new programs and activities that the board 
may want to track for budget projections (e.g., facility upgrades or movie nights). 

8. Old business  
Issue of Baird principal: Liz had distributed the attorney’s response to the trustees. 

The letter hedges, but suggests that if part of the Baird principal were to be spent in a way 
that clearly benefits the library, the library is unlikely to find trouble in the courts. This is 
still an issue that needs to be resolved because although the library seems to have enough 
money for its immediate plans without withdrawing Baird principal, patrons and the 
general public keep referring to the large amount of money in trust for the library—which 
makes fund-raising an issue. 

Liz will obtain and distribute to the trustees copies of the Baird codicil that the 
attorney refers to. 

 
Library director’s contract: The board agreed to schedule a Special meeting to 

discuss the details of a contract. 
If the board wants to consider raising Erin’s hourly rate, it must decide how to deal 

with another unbudgeted item that we’d likely want to approve. 

9. New business 
Annual Report summary and highlights: Erin will circulate the Annual Report 

highlights via email and give the entire report to Terry Bradshaw to post on the website 
with the other annual reports. 
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Financing through ballot on school budget: Lyle and Janet have talked about the 
having the public vote on a library budget when they vote for the school budget. Legal 
ramifications need to be studied in order to make such a proposal. Would the SVL 
Association Library have to be disbanded or rechartered? What would become of its 
considerable trust? If it keeps its trust, how much of the public would vote for funding a 
private entity with millions of dollars in its coffers? What part of our income currently 
comes from patrons who vote in the Stamford school district (i.e., not Jefferson, Gilboa, 
Harpersfield, etc.)? Should a new committee be formed to study this issue? 

Board nominations: The next meeting is September’s annual meeting and election. 
Candidates are needed who are interested in active service and who are proficient in one 
or more areas of expertise that will benefit SVL. Three trustee seats need to be filled. 
Anyone running or rerunning should submit short personal bios to the board. Trustees 
whose terms in office are complete in December are Ruth, Deb, and Ellen. Ruth has 
reported her intention to retire, so at least one trustee seat will require new occupancy. 

Both Liz and Lyle expect to be unavailable to attend the annual meeting; Dan and 
Ruth may be away. The meeting notice must appear in the newspaper weeks in advance 
of the meeting, so if we can’t guarantee a quorum on that date, we should reschedule 
before we have to pay to have the legal notice posted twice. 

10. Upcoming meetings and events 
Date to come: annual audit with Liz  
September 18, 6:30 p.m.: annual meeting 
September 18, 7 p.m.: regular board meeting 

11. Adjournment: The board adjourned at 9:35 p.m. (motion by Janet, second by Anne). 

Respectfully submitted, 
Ellen Thorn 


