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Minutes of the Stamford Village Library Association Meeting 
Thursday, May 15, 2014 

Present: Trustees Dan Bellotti, Lyle Chastaine, Liz McPhail, Deb Mueller, Anne Slatin, 
Linda Stratigos, Ellen Thorn, Janet Wenner (arrived 8:30); Library director Erin Larucci; 
Wells Fargo Financial Advisor David O’Brien (left 7:15); Absent: Ruth Lyons 

1. Portfolio review: At 6:30, a majority of the board met with David O’Brien, who 
reviewed the performance of our Wells Fargo portfolio. Year-to-date rate of return (net 
transaction costs and fees) is 1.19%. The board agreed (motion by Liz; second by Ellen) 
to transfer all (approximately $13,000) from Blackrock to Fenimore Asset Management 
(FAM) Value Fund. Liz is familiar with FAM and this move from Large Cap better 
aligns SVL with Wells Fargo recommendations. 

2. Call to order: President Deb Mueller called the meeting to order at 7:15 p.m. and 
distributed the agenda. 

3. Minutes of the March 20, 2014 meeting, which had been distributed for review in 
March, were approved (motion by Dan; second by Lyle). 

4. Treasurer’s report 
Liz distributed the January–April 2014 Profit and Loss Actual (vs. Budget) statement. 

Total Income year-to-date was $27,728 versus annual budget of $84,150. Total Expense 
was $27,278 versus annual budget of $84,150. There is an unbudgeted expense of $641 
for Library equipment—furniture (in January, the board approved an amount of up to 
$1,000 for Erin to purchase storage and other equipment). Everything else appears to be 
on target, although it is not clear which line items are being used for other additions 
approved after the 2014 budget was adopted: website creation and updating; professional 
memberships approved in March; the additional 4CLS video circuit. 

The treasurer’s report was accepted (motion by Lyle; second by Anne). 

5. Library director’s report 
a. Needs assessment survey: Erin reported that 880 surveys had been distributed and 

that 166 (21%) responses were received from the community. The most common 
frequency of those who visited the library was weekly (31%); those who responded that 
they rarely or never visited the library (26%) gave reasons related to hours, convenience, 
and distance. Those responding reported that the major items borrowed were adult fiction 
(72%), adult nonfiction (55%), and videos (36%). Computer/Internet services are used at 
least sometimes by 62% of those responding. The subscription to eBooks is extremely 
underutilized: 57% of the responses came from patrons who don’t own appropriate 
devices; and many didn’t even know that we provide this service! Programs and activities 



SVL Minutes May 15, 2014 2 of 5 

most desired include movie night (36%), arts and crafts (35%), computer classes (34%), 
adult book club (28%), and photo/videography (21%). The most common comments 
regarding what patrons want include: more current materials (16%), better (more, or more 
convenient) hours (14%), and more teen materials (8%). The children’s collection and the 
staff were given the highest positive evaluations. Responses to parts of our offerings 
considered average or below included the adult collection (26%), the teen collection 
(43%), and the DVD collection (37%). Perception of the library varied from friendly, 
welcoming, and indispensible to outdated, uncomfortable, and inconvenient. 

In response to the survey, Erin reminded the board of the importance of up-to-date 
equipment and software and computer-literate staff. (Erin is hoping to increase the staff’s 
technical training and two computers are included in the Robinson-Broadhurst grant 
application, which we should hear about by the end of May.) Erin also suggests the 
library add evening hours for a six-month trial, and perhaps replace Saturday morning 
with a weekday morning. (The trustees suggested that Erin select the specific hours, with 
the caveat that the overall schedule be regular enough that it is not confusing to patrons.) 
Updating has been under way: newly released books are being ordered; the additional 
video subscription approved in March will appeal to patrons; cost estimates are being 
sought for more electric outlets, replacement lighting, better air circulation in lieu of the 
stationary windows, and other interior improvements; funding for larger construction 
projects are being explored; and costs for new equipment, flexible and comfortable 
furniture, attractive displays, and new toys will be obtained. (It was suggested that Erin 
do some shopping at CORE, which might have some appropriate furniture and toys 
available for donation to the library.) Culling of outdated and unused materials will 
continue. Costs and arrangements for movie night license and equipment, gaming 
materials, and computer classes will be projected and proposed. Erin will seek volunteers 
for new programs and activities; and all our offerings will be promoted through the new 
website, press releases, flyers, bookmarks, and posters. 

Erin also reported that the winners of three Kindle devices, purchased as raffle 
premiums, were delighted with their prizes. 

b. Animal policy: Erin reported that one patron is insisting on seeing SVL’s policy on 
dogs in and around the library. The board agreed that no unattended animals would be 
allowed in the library with the exception of service animals (motion by Ellen; second by 
Lyle). This policy will be added to the Policy and Procedures Guide. 

c. Window washing: Erin asked about procedures to follow for needed small 
maintenance and repair work (e.g., window washing, bathroom faucet leak). Jim Eklund, 
the school board president, told Linda that he would be our contact person until someone 
else is assigned. Deb thinks that work order forms from the school might be the 
appropriate way to submit building requests and will provide Erin with these forms. 

d. Internet services: Erin confirmed that Grolier Online is available to the SVL 
website through 4CLS. 

PayPal will charge SVL “2.2% + $.30 per transaction” for membership and 
donations. (Memberships will have to be tracked and added to our member database.) 
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6. Standing committees 
Deb distributed a chart of standing committee activities, aligned with SVL bimonthly 

meetings, for tracking progress over time. Although previous committees were no longer 
very active, trustees are still adjusting to getting involved with aspects of library 
responsibility other than where they had previously been assigned. 

a. Policy (by-laws, policies, programs, rules): Deb, Ellen, Janet 
Ellen distributed the Borrowing policy approved in March; and she will draft or 

revise other policies for review, most notably the policy on nominations and elections (so 
it can be approved before our next election, in September) and the by-laws. 

Although Lyle doesn’t find the LTA newsletter useful, a recent article contains a list 
of required policies. We don’t have an Americans with Disabilities Act service plan 
policy. Our Internet access policy needs completion and approval. It is recommended, not 
required, but we have only an outline of a personnel policy. We have approved 
emergency procedures. We have approved only some of the standard ALA policies 
(Library Bill of Rights; Confidentiality of Library Records; Free Access to Libraries for 
Minors; Freedom to Read Statement; Freedom to View Statement). 

b. Fiscal (fund-raising, financial oversight): Dan, Ruth, Liz, Anne 
An audit of the 2013 financials has to be scheduled. A report of the results will be 

shared at the July board meeting. 
Trustees seem generally in favor of improvements already made or proposed by Erin, 

but discussion arose about piecemeal approval of unbudgeted items. Linda suggests the 
board treat the association as a business and review the budget as a whole and track line-
item expenses and income. Dan prefers the simplicity of approving specific items we 
want without the process getting bogged down in minutia. The issue needs further 
attention to be resolved. 

c. Infrastructure (physical plant and resources): Lyle, Linda, Janet 
Linda, Lyle, and Ellen met with Laddie McKenzie, head of the Robinson-Broadhurst 

Foundation; Katy Graves had invited him to SVL’s April meeting with the school’s 
architect before she cancelled it without notifying us. We had planned to get costs to 
replace glass block windows; rebuild the sidewalk into the library; build a second 
emergency exit; extend the portico to increase space for WiFi users; create a through-the-
wall book return; improve handicapped parking; and explore the costs of air-
conditioning, ceiling fans and lights, and front window replacement. Instead, we shared 
library plans with McKenzie. 

Linda reported that the library is eligible for a New York Main Street anchor grant 
(up to $200,000), which Western Catskills will apply for; but we need—and don’t have—
a lease or agreement with the school in order for the application to be valid. 

Linda also reported that Erin informed her of a Public Library Construction Grant 
Program through NYSED; 4CLS is eligible to receive $400,000 in funding, which might 
be useful to the library. 

Linda spoke with Jim Eklund, the school board president, who will be our school 
contact person; for planning, we need to know the building’s operating costs, answers 
from the architect, details of our agreement with the school, and maintenance issues. 
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7. Ad hoc committees 
a. Website (Ellen, Janet, Terry, Gerry Stoner): The website has been up and running, 

although additional content and newer blogs will be added—the most recent blog is dated 
March 5. Webmaster Terry Bradshaw, Erin, and Pat Parks have passwords so they can 
blog about upcoming events and new acquisitions and can respond to patrons seeking 
contact through the site. During the meeting, Dan logged on to SVLny.org so that he and 
other trustees who had not visited the site before could view the homepage. 

Lyle asked that Terry attend board meetings to answer questions. She can be reached 
through a click on the website, or a note in her folder behind the front desk, or by phone. 
She can be asked to attend meetings, but she’ll bill time spent, at her webmaster rate. 

b. Weeding and uncluttering (Lyle, Linda, Ellen): Ellen delivered to the Hobart 
Reading Room the half-dozen cartons of donated children’s books that had been weeded. 

8. Old business 
a. Legal opinion on Baird principal: Liz reported that Binghamton law firm Hinman, 

Howard, & Kattell finds that determining whether SVL can spend the Baird principal is 
an issue not easily determined. The attorney will write a written letter to that effect. 

b. Safe deposit documents: Liz has made a list of all documents filed in the SVL safe 
deposit box at the bank in Stamford. Among them are two items that seem to have a 
bearing on the relationship between the school and the SVL. The March 1946 document 
is an agreement between the school district, the public library in the village, and SVL. 
The school district agreed to alterations and lighting “so as to enable [SVL] to occupy 
[the Churchill Memorial Building] premises for library, historic and civic purposes”; and 
to furnish “the necessary light, heat and janitor service for the proper maintenance of 
their rooms.” SVL agreed to “operate and maintain a public library” there; in event of 
failure, “the books and equipment turned over to them . . . shall revert to and become the 
property of” the school district. The October 1952 document approved “the transfer of the 
books and other property of Stamford Public Library, a school district public library, to 
Stamford Village Library, an association library.” Thus, items within the library 
previously owned by the school district or public library were turned over to SVL 
ownership. (No mention is made of any effect on the school district’s ownership of the 
building if a library were no longer installed there.) 

c. Library director’s contract: SVL by-laws require a signed contract with its 
director, although one has not been in place for years. Deb and Erin drafted and 
distributed an agreement for board review. 

In connection with Erin’s research for drafting a contract, she researched American 
Library Association and Department of Labor statistics for credentialed librarians and 
concluded that she is being paid at least $3 per hour below the rates quoted. Although she 
has completed any standard probationary period and although she and Deb have drafted 
an employment contract, no agreement or evaluation procedures have been approved or 
signed; and no salary increase was budgeted for the successful completion of a 
probationary period. The board must decide how to deal with another unbudgeted item 
that we’d likely want to approve. 
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d. Archival clerk: Karen Cuccinello has returned to staff for 6 hours a week to work 
with our local history collection—organizing materials, writing newspaper articles, and 
offering genealogy assistance. She submitted her first article to the Mountain Eagle. 

e. Story time program: To make progress on offering a children’s story program, Erin 
made arrangements with Teri Schlobohm to coordinate it. 

f. Flag Day activities: Erin is coordinating the sale of books and videos, items 
declared surplus, and plants. She will make bookmarks to promote the website. Gerry 
Stoner was asked to continue his annual tradition of waxing the library’s lawn sign. 

9. New business  
a. Retirement and other gifts: Deb distributed a Q&A from LTA that reported that 

retirement gifts paid for by the library “does not constitute ‘a proper public purpose.’” 
The board was inclined to deal with the issue on a case-by-case basis in the future. 

b. Local history gift: On behalf of the Hobart Historical Society, author Jim Meagley 
donated, with his appreciation, a copy of his new book, A Look Back at Hobart, NY . . . 
1888–2013, to SVL’s collection of local history. 

c. Financing through ballot on school budget: Lyle is watching several upcoming 
school and library budget votes. Janet’s experience is that library budgets pass even when 
school budgets fail. They expressed the possibility as “definitely worth pursuing.” 

d. Board nominations: The next scheduled board meeting, in July, is the last meeting 
before September’s annual meeting and election to fill three trustee seats. Trustees whose 
terms in office are complete in December are Ruth, Deb, and Ellen. Ruth has already 
reported her intention to retire, so at least one trustee seat will require new occupancy. 
Please recommend candidates who are interested in active service and proficient in one or 
more areas of expertise that will benefit SVL. 

e. New ad hoc committees: Linda suggested we consider the need for a marketing 
committee. Ellen suggested that we begin to deal with issues of archiving our local 
history documents. Would it be helpful to form a line-item committee to list our program 
goals and activities for budget projections? 

10. Upcoming meetings and events 
May: annual audit with Liz  
June 14: Flag Day parade: plant, book, and surplus equipment sale, 5 to 7 p.m. 
July 17: regular board meeting, 7 p.m. 

11. Adjournment: The board adjourned at 9:15 p.m. (motion by Janet, second by Anne). 

Respectfully submitted, 
Ellen Thorn 


