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Minutes of the Stamford Village Library Association Meeting 
Thursday, March 21, 2013 

Present: Lyle Chastaine, Ruth Lyons, Liz McPhail, Deb Mueller, Anne Slatin, Ellen 
Thorn; Rodger Oesterle; Dan Bellotti; Loren Gardner of Tompkins Trust (left 7 p.m.); 
absent: Ariel Dax, Gene Hosey 

At 6:00, prior to our regular meeting, Loren Gardner of Tompkins Trust met with board 
members to review a summary of the SVL account. Market value for the year 2012 
increased from $1,783,759 to $1,891,083. He explained that the management fee 
Tompkins Trust charges SVL is about 0.75 percent (1.1 percent on the first $500,000, 1.0 
percent on the next $500,000, and progressively lower). 

Until now, SVL has had Tompkins Trust take its annual management fee from current 
earned interest; because the library has needed additional operating funds, SVL trustees 
might opt to pay the fee from a combination of current and previously earned income, so 
that more of the current income would be available for library operations instead of fees. 
The board will discuss and inform Tompkins Trust. 

Gardner recommended that SVL add bond funds to its allocation of assets, but keep 
five individual bonds, to increase the cash yield. The board will discuss and inform 
Tompkins Trust. 

Gardner also asked the board to reconsider its prohibitions regarding real estate or 
commodities, precious metals, and derivative instruments. Once RIC (Resources and 
Infrastructure Committee) makes its recommendation to the board, Tompkins Trust will 
be informed of the board’s decision. 

1. The regular meeting was called to order at 7:00 p.m. Anne distributed the agenda. 

2. Board appointment: The board voted to appoint Dan Bellotti to complete the term 
vacated by Terry Bradshaw, expiring January 2016. He will serve on the Management 
and Oversight Committee (MOC). 

3. Minutes of the January 17, 2013 meeting were distributed to those who needed another 
copy for review. The minutes were then approved. 

4. Treasurer’s report 
Liz distributed copies of the January–February 13, 2013 Profit and Loss Actual 

(versus annual budget) report for review. The budget is not broken down by month or 
quarter, but Income and Expense appear to be in line with expectations. Total Income 
through the period was $21,669 against a budget of $79,945. Total Expense through the 
period was $8,744 against a budget of $79,945. 
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One item that stands out is the one $5 membership fee paid so far in 2013; we had 
agreed to ask the desk staff to be more attentive to handing out membership forms and 
encouraging Association membership. 

Another item to note is that for a cost of $248 in fund-raising expense, Rodger 
reported that the annual fund-raising letter campaign brought the library $1,160 in 
February and $1,120 so far in March. 

While considering the allocation of current vs. previously earned income from the 
Tompkins Trust account to pay its management fees in whole or in part, questions about 
the Baird Will (where the original funds came from) were again raised. The only legal 
opinion we have was a verbal statement by an attorney acting pro bono that we not worry 
about whether we have the right to use the principal or only the amount in excess of the 
principal. In its Tenth item, the Baird Will wording is: “I direct these two institutions [the 
Stamford Hospital Society, d/b/a Community Hospital, and the Stamford Village Library] 
hold said funds as trust monies, the income thereof to be used for the general purposes of 
each institution.” While this seems to say that only the income is available for use, it has 
been reported that the hospital used its principal as well as income; and no one has 
provided SVL the details or legalities involved in that action or a legal determination of 
whether SVL can do the same. This becomes an issue every time the Village of Stamford, 
and other entities, refuse to support the library on the assumption that “the library has a 
million dollars squirreled away”; the cost of obtaining a legal opinion could not possibly 
exceed the annual cost of this recurring refusal. 

The board asked Rodger to make a written formal request to the Village for some 
financial support of the library before the Village completes its budget process for the 
year. (This is another issue that is regularly raised. In 2010, SVL presented extensive 
documentation to the Village justifying its financial support as historically legitimate, 
legal, and community minded; but under its current management, the Village has 
discontinued any library funding. [The documentation we gathered will be posted online 
with other SVL reports.]) 

The trustees approved paying Tompkins Trust management fees (about $10,000 
annually) from a combination of current and previously earned income—fifty percent 
from each—so that more of the current income is available for library operations. Liz will 
inform Loren Gardner. 

The trustees approved selling all but five individual bonds and adding bond funds to 
its allocation of assets. Liz will inform Loren Gardner. 

Gardner requested that the board reconsider its prohibitions as described in the 
Financial Investment Strategy (p. 75.2 of the SVL Manual) regarding real estate or 
commodities, precious metals, and derivative instruments. RIC will make its 
recommendation to the board. 

The treasurer’s report was approved. 

5. Library director’s report 
a. Refrigerator: Jeanne Power and Ruth Lyons made a generous donation to the 

library of a refrigerator for staff use. 
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b. Memorial donations: Library patrons have included gifts totaling about $800 in 
memory of Carol Gewandter and Harvey Slatin. 

c. Annual report highlights: Rodger has completed the 2012 Annual Report and 
shared some items with the board. [The entire report will be added to the documentation 
we have posted online.] SVL was open to the public for 1,360 hours. Library visits 
exceeded 15,000. We had 955 resident borrowers and 747 nonresident borrowers. (We 
are chartered to serve 1,119 residents in the Village of Stamford; nonresident patrons 
include neighbors from the surrounding local areas.) SVL’s total holdings (including 
Print, Electronic, and Other) number 26,796; this represents an addition of 1,380 over 
2011. Circulation transactions approached 20,000, one-quarter of which were Adult 
Other (nonbook materials), dramatically up from 2011 (before we were subscribed to 
Download Zone). Fiction books are borrowed at the rate of four times nonfiction, by both 
adults and children. Our patrons borrowed 2,860 items through Interlibrary Loan, while 
SVL loaned other libraries 1,551 items. Our Internet computers were used for 3,000 
sessions. 252 children were registered for the summer reading program. We received a 
total of $1,550 in local public funds (from the towns of Jefferson and Harpersfield and 
from Stamford Central School). 

d. Final reports to Robinson-Broadhurst and O’Connor Foundations: As a 
requirement for receiving grants, Rodger submitted final reports to the foundations and 
expressed SVL’s appreciation for the grants. 

The O’Connor Foundation granted SVL $2,600 in 2010, which was used to purchase 
archival and library shelving, patron seating, and a circulation computer and peripherals. 
The matching funds required for this grant came from CORE and Senator Seward. 

The Robinson-Broadhurst Foundation made a $15,000 grant to SVL in 2012, which 
was used for acquisitions to our collections, membership to Download Zone for online 
ebooks and audiobooks, subscriptions to magazines and newspapers, participation with 
Camp HERE in the Summer Reading Program, and a few collateral items. 

e. Volunteer: Rodger asked, and the board approved, Teri Schlobom as a library 
volunteer. Rodger anticipates having her available for backup now that Jeanne has 
reduced her hours. 

f. eBay account: Rodger reported we now have an eBay account, so that items for 
sale—such as duplicate postcards—could be put up for auction. (I believe the board 
needs to approve a Deaccession policy—still in draft form—before any library 
possessions can be sold. Lyle suggested that we bring one or two draft policies to each 
meeting for approval, or that we hold a Special meeting to make progress on the draft 
policies, or that MOC meets to move us forward. Perhaps the next policy to be addressed 
should be Deaccession.) 

g. Amazon sales account: The board suggested that SVL also open an Amazon sales 
account, if this must be separate from the Amazon purchasing account we already have. 

h. Director’s evaluation questions: Rodger had previously submitted a list of nine 
questions he found appropriate to ask new candidates for the position of Library Director. 
These should be added to the several job evaluations MOC has collected, so PARC can 
draft a document for board review and approval. 
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6. Committee reports 
a. Management and Oversight Committee (MOC) (Lyle, Ellen, Dan) 
The committee needs to schedule an annual audit, once the tax season is over. 
Lyle suggested that members meet to make progress on the draft policies and that we 

bring one or two to each meeting for board approval. Ellen will distribute draft notes 
again in a week or so, starting with the Deaccession policy. 

 
b. Program and Rules Committee (PARC) (Ariel, Anne, Deb) 
On February 15, board members and knitting group participants folded, stuffed, and 

stamped envelops for the annual fund-raising letter campaign. After some letters were 
returned by the post office, Gerry Stoner updated the mailing list. 

PARC is planning a Flag Day (June 14) Book and Plant sale. Anne asked that those 
starting plants put up a few extra for the sale. She’d also like ideas for an additional fund-
raiser. 

PARC was drafting policies on Disruptive behavior; Pets and animals in the library; 
Genealogy and other research, including fee structure and resources. 

  
c. Resources and Infrastructure Committee (RIC) (Liz, Ruth, Gene) 
The committee invited Loren Gardner of Tompkins Trust to meet with the board. 
RIC had been asked to discuss efficiencies and costs for making the Reference and 

Historical rooms more useful; and to bring its recommendations to the board. 
RIC will meet with Rodger to plan replacement of the older computers. 
RIC will meet to consider and recommend changes to SVL’s investment prohibitions. 
On behalf of RIC, Anne will invite the Stamford Central School superintendent and 

board for a tour of the library, tentatively set for Thursday, May 16, at 6 p.m. 
On behalf of RIC, Anne will get an estimate from the company that replaced the 

columns on 125 Main Street. (SVL would seek permission from Stamford Central School 
before making infrastructure improvements, but would not expect it to pay for them.) 

7. Old business  
Ownership of SVL materials: Stamford Historical Society has Ned Buntline’s 

walking stick. Anne believes there’s a letter from Anne Willis listing (1) items that 
belong to the library and (2) items stored at the library that are not part of SVL’s 
holdings. (The DAR minutes books may fall into that latter category.) Before SVL 
embarks on selling anything, we should know what belongs to us. Anne will review her 
files and library records for mention of items loaned but not in SVL’s possession (to 
establish ownership). 

8. New business 

9. Upcoming meetings and events 
Annual audit, conducted by MOC: date to be set 



SVL Minutes March 21, 2013 5 of 5 

Library tour for SCS superintendent and school board: (tentative) Thursday, May 16, 
at 6 p.m. 

Regular board meeting: Thursday, May 16, at 7 p.m. 
Flag Day Book and Plant Sale: Friday, June 14, at 6 p.m. 

10. The meeting was adjourned at 8:00 p.m. 

Respectfully submitted, 
Ellen Thorn 


