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Minutes of the Stamford Village Library Association Meeting 
Thursday, January 17, 2013 

Present: Ariel Dax, Ruth Lyons, Liz McPhail, Anne Slatin, Ellen Thorn; Rodger Oesterle; 
Deb Mueller (accepted appointment and was seated at 7:15); absent: Terry Bradshaw, 
Lyle Chastaine, Gene Hosey 

1. The meeting was called to order at 7:00 p.m. Anne distributed the agenda and notified 
the trustees that Terry had resigned from the board. Her resignation was accepted with 
regret and Anne agreed to write a thank-you note to her. Terry has offered to continue 
helping with the Flag Day Book and Plant Sale. 

2. Board appointment: The board voted to appoint Deb Mueller to complete the term 
vacated by Kristin Masters, expiring January 2015. 

The board asked Ruth to invite Dan Bellotti to fill the seat vacated by Terry, expiring 
January 2016. 

3. Election of Officers: Anne proposed and the board agreed to retain the same officers 
for a third year: President Anne; Vice President Lyle; Treasurer Liz; Secretary Ellen. 

4. Reorganization issues 
Committee appointments: PARC: Ariel (chair), Deb, Anne; RIC: Liz (chair), Gene, 

Ruth; MOC: Lyle (chair), Ellen, vacancy. Committee chairs should notify all trustees 
when Committee meetings are scheduled and invite all to attend. 

Board meetings: Regular meetings are scheduled for 7 p.m. on the third Thursday of 
odd-numbered months; in 2013 these dates are March 21, May 16, July 18, September 
19, November 21. The Annual meeting is scheduled for 6:30 p.m. on September 19. 

Newspaper: Official notices should appear in the Mountain Eagle. 
Bank: Stamford branch of National Bank of Delaware County (NBDC). 
Insurance carrier: Utica, through Reynard agency. 

5. Minutes of the November 20, 2012 meeting were distributed to those who needed 
another copy for review. The minutes were then approved. 

6. Treasurer’s report 
Liz distributed copies of three reports for review: January–December 2012 Profit and 

Loss Actual (versus annual budget); 2013 Budget; and Financial assets summaries for 
years ending 2009–2012. 

For 2012, SVL was below budget on the Income side and above budget on the 
Expense side, with a Net Income of almost -$9,666. On the Income side, the two largest 
budget shortfalls were Association dues ($545 below budget); and Tompkins Investments 
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($8,104 below budget). Donations were $723 above budget, although fund-raising was 
$190 below budget. Total Income for the year was $6,057 below budget. 

On the Expense side, the Office supplies line item was $817 over budget. Both 4CLS 
fees and Automation fees were over budget, by $462 and $836 respectively. Building 
Maintenance was over budget by $327. Payroll expense was $3,116 over budget. There 
was no budget itemized for Gates/O’Connor acquisition, although $557 was spent. 
Publicity was under budget by $427—money earmarked for fund-raising that wasn’t used 
to publicize programs or to promote Association membership. Total Acquisitions 
Expense was $790 under budget—$400 through Robinson-Broadhurst AV and $866 
through Robinson-Broadhurst books/nonprint. Total Expense for the year was $3,609 
over budget. 

The second report Liz distributed was the budget for 2013. It projects Income and 
Expense at $79,945. The most significant increase in projected Income over the 2012 
Actual is from Tompkins Investment ($49,995 vs. 2012 Actual of $37,562). On the 
Expense side, major differences from 2012 Actuals are in Library Equipment (budgeted 
at $900; 2012 Actual was $1,573); and Payroll (budgeted at $49,050; 2012 Actual was 
$47,888). 

The third report Liz distributed was a summary of financial assets for the past four 
years. This includes Checking, Savings, and our two investment holdings, at Wells Fargo 
and Tompkins Trust. Gain at the end of 2010 over 2009 was 7.7%; 2011 over 2010 was   
-2.7%, and 2012 over 2011 was 6.0%. Total assets at the end of 2012 were $2,076,918. 

Liz reported that Tompkins Trust has been taking the fees due them (about $10,000 
annually) from the income on that account rather than from the principal and asked 
whether we want to change that; a change in our financial policy would be required. This 
raised the issue about whether we have the right to use the principal, which came 
originally from the Baird Will. In its Tenth item, the Baird Will states that “I direct these 
two institutions [the Stamford Hospital Society, d/b/a Community Hospital, and the 
Stamford Village Library] hold said funds as trust monies, the income thereof to be used 
for the general purposes of each institution.” While this sounds to me—and I am not a 
lawyer—that only the income is available for use, it was noted that the hospital used its 
principal as well as the income; I don’t know the details or legalities involved in that 
action or whether we can do the same. Obviously some legal research is required. 

The treasurer’s report and the 2013 budget were approved. 

7. Executive session: The board invited Rodger to participate in an Executive session at 
7:30 to discuss a letter from a library employee. The board asked Rodger to meet with the 
employee and respond to aspects of the letter. The Executive session ended at 7:50. 

8. Library director’s report 
a. SCS school board: On behalf of PARC, Anne will arrange for members of the 

Stamford Central School board to visit the library building to become more familiar with 
the facility. 
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b. Library hours: The board approved expanding the library’s hours to include being 
open year round on Mondays, from 12 to 5, with a single staff member on duty. Library 
hours therefore will be Monday through Friday 12 to 5 and Saturday 10 to 3. 

c. Computer replacement plan: RIC will meet with Rodger to plan the funding to 
replace the library’s older computers. 

d. Library as a bookstore: Rodger reported there was an interesting article in the NY 
Times about libraries as bookstores. He’ll provide a URL. 

e. Reference room proposals: RIC will meet to discuss suggestions concerning more 
efficient use of the Reference and Historical rooms. 

f. Carol Gewandter memorial: The board voted to create a book fund as a memorial to 
Carol. Rodger and Deb will post an invitation to contribute. Anne will create bookplates 
for insertion into books purchased in Carol’s memory. 

g. Director’s evaluation questions: Rodger submitted a list of nine questions he found 
appropriate to ask a new candidate for the position of Library Director. 

h. Circulation: Rodger passed around circulation statistics from 4CLS of Stamford 
patrons that used the Download Zone the fourth quarter of 2012; SVL gained 18 new 
patrons during that period. 

9. Committee reports  
a. Management and Oversight Committee (MOC) 
The committee needs to schedule an annual audit. 
 
b. Program and Rules Committee (PARC) 
Annual fund-raising letter campaign: Ariel has agreed to create a new heart and 

poster for the February fund-raiser; Deb offered to help stuff envelopes; Ellen will 
generate mailing labels of Associate members, Lifetime members, and Patrons. 

PARC is working on completing drafts of several policies it has begun but which 
have not been completed or adopted. 

  
c. Resources and Infrastructure Committee (RIC) 
Liz has arranged for Loren Gardner of Tompkins Trust to meet with the board at 6 

p.m. on March 21, prior to our next Regular board meeting. 
RIC will discuss specific suggestions concerning more efficient use of the Reference 

and Historical rooms and the cost of implementing those suggestions, and make 
recommendations to the board. 

RIC will meet with Rodger to plan replacement of the older computers. 
On behalf of RIC, Anne will arrange for members of the Stamford Central School 

board to visit the library building to become more familiar with the facility. 

10. Old business  
a. Ownership of SVL materials: Ned Buntline’s walking stick is currently in the 

possession of Stamford Historical Society. Anne agreed to review her files and library 
records for mention of the loan (to establish SVL ownership) and clarification of other 



SVL Minutes January 17, 2013 4 of 4 

items that belong to SVL but which are not in its possession. Anne believes there’s a 
letter from Anne Willis listing items that belong to the library and other items stored at 
the library that are not part of SVL’s holdings. (The DAR minutes books may fall into 
that latter category.) 

b. Policy drafts: At the September meeting, PARC distributed drafts for policies on 
Disruptive behavior; and Pets and animals in the library; trustees were asked to study 
these drafts for revision and approval. PARC was also in the process of drafting a Library 
Director Evaluation form for board review and approval. Also at the September meeting, 
the board agreed to support genealogy research and for PARC to draft a policy and fee 
structure regarding library services research. These policies have not yet been approved 
by the board. 

c. Duplicate postcards: The issue of what to do with duplicate postcards is still 
unresolved. At least one trustee is interested in purchasing some of them. Rodger 
expressed concern that this may be a conflict of interest. In July 2011, the board worked 
on drafting a Deaccession policy that includes this statement: “Items deaccessioned shall 
not be privately sold, given, or otherwise transferred to the library’s trustees.” SVL has 
not adopted a policy yet. It’s possible that conflict of interest could be avoided if a trustee 
interested in purchase were not involved in setting the price of the item; many of the 
items in the Bloodgood Collection have prices noted on each card. If the library wants to 
sell duplicate or otherwise unwanted materials from its archival collection, perhaps it is 
time to revisit the draft and adopt a deaccession policy. 

11. New business 

12. Upcoming meetings and events 
Board to meet with Loren Gardner of Tompkins Trust on March 21, at 6 p.m. 
Regular board meeting: Thursday, March 21, at 7 p.m. 

13. The meeting was adjourned at 8:25 p.m. 

Respectfully submitted, 
Ellen Thorn 


