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Minutes of the Stamford Village Library Association Meeting 
Thursday, October 3, 2013 

Present: Dan Bellotti, Lyle Chastaine, Liz McPhail, Deb Mueller, Anne Slatin, Ellen 
Thorn, Janet Wenner; absent: Ariel Dax, Ruth Lyons; Rodger Oesterle 

1. The regular meeting, which was postponed from September, was called to order at 
7:17 p.m. by President Anne Slatin. Copies of the agenda were distributed. 

2. Minutes of the July 18, 2013, regular meeting were distributed to those who needed 
additional copies and were approved (motion by Lyle, second by Liz). Minutes of the 
August 15, 2013 special meeting were distributed to those who needed additional copies 
and were approved (motion by Liz, second by Lyle). 

3. Treasurer’s report 
Liz distributed copies of the January–September 2013 Profit and Loss Actual (versus 

annual budget) report for review. Total Income through three quarters was $69,501 
against the annual budget of $79,945. Total Expense through the period was $54,849 
against the annual budget of $79,945. 

Nine months through the year, Operations Income totaled $1,949, versus an annual 
budget of $4,825. Below anticipated income are income from 4CLS (which stands at 
$121, against a budget of $1,500); Association dues (which stand at $30, versus an 
annual budget of $500); and Book sales (which stand at $238, against a budget of $600). 
Grants, Gifts, and Contributions have reached their annual budget (at $19,675), as has 
Fund-raising (at $2,793). Investment income, through Wells Fargo and Tompkins Trust, 
looks to be on target (at $45,043, against an annual budget of $53,020). 

Nine months through the year, Program Expense totaled $1,973, versus an annual 
budget of $2,350. Operation Expense totaled $13,682, versus an annual budget of 
$16,045. Under-budget operating expenses include Bookkeeping ($750, versus a budget 
of $1,500), Library furniture ($70, versus a budget of $900), and 4CLS fees ($408, versus 
a budget of $1,200; note that the 4CLS below-budget income is greater than the 4CLS 
below-budget expense). Automation computers expense of $1,086 was not budgeted. A 
Gates/O’Connor acquisition expense line item of $360 was unbudgeted. Robinson-
Broadhurst acquisition expense is $4,347 below budget ($6,803, versus a budget of 
$11,150). Payroll expenses are under budget thus far for the year ($30,978 actual, versus 
$49,050 budgeted), but we anticipate having two library directors on payroll and 
overlapping for six weeks. 

In honor of Carol Gewandter and Harvey Slatin, the board voted to spend the 
restricted funds on romances and on science materials, including DVDs, and 
commemorate these SVL friends. Restricted fund have not yet been spent for these 
memorial gifts. 
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The treasurer’s report was approved (motion by Dan, second by Lyle). 

4. Library director’s report 
In Rodger’s absence, Anne distributed a letter from a library patron thanking SVL for 

providing the Wi-Fi and helpful staff that made it possible for him to obtain his 
bachelor’s degree. 

5. Committee reports 
No committees reported having met.  
(In light of our new trustees, refocused direction, and the term limit requiring the 

election of a new president after one more regular meeting, it might be useful to 
reconsider the committee structure, responsibilities, and trustee assignments for a better 
fit. One of the first tasks of a new president is to appoint committees to conduct the 
library’s business.) 

 
a. Management and Oversight Committee (MOC) (Lyle, Dan, Ellen) 
Annual meeting: Ellen updated the Association membership list and prepared ballots 

and candidate biographies. 
 
b. Program and Rules Committee (PARC) (Ariel, Deb, Anne) 
Scarecrow Festival: Anne reported that the library will not have a book sale or other 

fund-raiser on October 6 because of the effort involved in moving books to location and 
manning the sales tables. 

PARC was drafting policies: for charging patrons for genealogy work; on Disruptive 
behavior; Pets and animals in the library; and Nepotism (as part of Code of Ethics). 

  
c. Resources and Infrastructure Committee (RIC) (Liz, Ruth) 
Columns: Anne will get a bid from Fancher for replacement materials for the four 

columns in front of the library. 
Tile floor: Replacement estimates are also not yet in. (Apparently the subflooring 

must be encapsulated.) 
Fixing up space for special collections: RIC had agreed to recommend to the board 

ways to make the Reference and Historical rooms more user-friendly and appealing to 
patrons. 

Investment strategy: Gardner of Tompkins Trust had asked the board to reconsider 
SVL’s prohibitions regarding real estate or commodities, precious metals, and derivative 
instruments (see Financial Investment Strategy, p. 75.2, SVL Manual). RIC will make its 
recommendations to the board. 

6. Old business 
a. Trustee resignation: Gene Hosey resigned from the board on September 3, with the 

intention of applying for the library director position. The board voted (motion by Liz, 
second by Ellen) to accept his resignation. 
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b. New library director: On September 24, Lyle, Deb, Anne, and Ellen reviewed six 
applicant packets; and decided to offer interviews to three. Liz, Deb, and Anne invited 
Pat Parks to sit in on the three interviews on September 28; and presented their 
recommendations to the board, which the board then discussed in Executive Session. The 
board agreed (motion by Liz, second by Ellen) to offer the library director position to 
Erin Larucci for $15 per hour for an average of 20 hours per week, to begin on or about 
November 18. (Is it appropriate to include Erin in library correspondence prior to 
November 18? Has she been informed that the board has a regular meeting scheduled on 
November 21 that she’ll be expected to attend? Will someone on the board introduce Erin 
to staff, coordinate initial meetings, and set agenda items? With a six-week overlap of 
library directors, to whom does the staff report during that overlap?) 

c. Meeting with SCS: Deb arranged for a meeting at SVL on October 15, at 4:30 p.m. 
with school superintendent Katy Graves and school board members to discuss issues of 
landlord-tenant responsibility for the facility. Anne will put together an agenda for the 
meeting; she requests suggestions from trustees. Column repair and tile floor replacement 
are two of the specific fixes Rodger was to get estimates on. 

d. Village support: Although it’s unlikely that the new Village mayor (Joan Hinman) 
and Village board will reinstate their annual financial support to the library, the trustees 
expressed an obligation to continue requesting annual support from the Village. (Should a 
subcommittee be formed to gather details for a presentation to the Village?) (At its March 
meeting, the board asked Rodger to request financial support before the Village 
completed its budget process for the year.) 

e. SVL website: At its special meeting in August, the board accepted Terry 
Bradshaw’s proposal to build and maintain the SVL website. A subcommittee, consisting 
of Ellen, Janet, and Gerry Stoner, will work with Terry on issues relating to hosting 
service, domain name, content, format, and go-live schedule. It was suggested that Ruth 
be asked to participate to represent less-fluent users. 

f. Archives clerk tasks: The board deferred discussion of replacing the archives clerk 
until the new library director is on board and we identify and prioritize which specific 
archive-related services (writing newspaper articles from historical archives, researching 
genealogy for library patrons, posting deaccessioned items for sale on eBay, scanning 
postcards, creating historical displays, etc.) we want done by staff and which by 
independent contract (IC). (Should a subcommittee be formed to set priorities for these 
services and to recommend ways to handle them?) The board had asked Liz to have 
Karen Cuccinello submit proposals for some of these tasks as an IC. 

g. Ownership of SVL materials: Liz reported in July that there is a letter from Anne 
Willis in the SVL safe deposit box regarding ownership of items in SVL’s keeping. Liz 
and Rodger had agreed to meet to open the SVL safe deposit box, retrieve the letter, and 
make copies for the board. 

7. Executive Session 
At 8:12, the board went into Executive Session to evaluate the qualifications for a 

library director. That session adjourned at 8:35 (motion by Liz, second by Ellen). 
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8. New business 
a. New trustees: Janet Wenner was welcomed to the board and seated to complete 

Gene Hosey’s term ending January 2014; and then to claim her elected three-year term. 
Linda Stratigos, unable to attend the meeting because of the late date change, was 
welcomed in abstentia. They were both given the URL where SVL minutes and the 
Policy and Procedures Manual currently reside <http://www.gilboahome.com>, pending 
movement to the future SVL website. (Trustees are asked to update personal email 
address books and to include the new trustees in their email correspondence.) 

b. Young guests speak: Two young guests, new to the area, accompanied their mother 
to the meeting and were asked to talk about the library they patronized before beginning 
school in Stamford. Shelby and Claire Kletchka told the board about monthly bulletins 
that reported activities and events, the tutoring available, movie nights, small tables and 
beanbag chairs in bright facilities, books displayed for holidays and other events, and 
computer catalog of new books and materials. 

c. Story time: Maria Constantinides, from Prattsville, has offered to coordinate a story 
time program for kids at the library. Anne will investigate further to determine what 
Constantinides would need and what kind of stipend she’s looking for. The board decided 
to revisit the issue at its November meeting, once more information is available. 

d. Library rumor: Apparently a rumor gathered voice the night before our annual 
meeting that there was to be a meeting at the library the following night, possibly to 
discuss the closing of the library! (Curiously, it did not draw additional attendance to the 
meeting!) 

9. Upcoming meetings and events 
Committee meetings: to be scheduled 
SCS school board tour of SVL: Tuesday, October 15, at 4:30 p.m. 
New library director begins: November 18 
Regular board meeting: Thursday, November 21, at 7 p.m. 
Reorganization and regular board meeting: Thursday, January 16, at 7 p.m. 

10. The meeting was adjourned at 8:58 p.m. 

Respectfully submitted, 
Ellen Thorn 


