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Minutes of the Stamford Village Library Association Meeting 
Thursday, July 18, 2013 

Present: Dan Bellotti, Lyle Chastaine, Ariel Dax, Gene Hosey, Liz McPhail, Deb 
Mueller, Anne Slatin, Ellen Thorn; Rodger Oesterle; absent: Ruth Lyons 

1. The regular meeting was called to order at 7:00 p.m. Copies of the agenda were 
distributed. 

2. Minutes of the May 16, 2013 meeting were distributed to those in need of a copy. 
Several issues needed to be resolved before the May minutes could be approved.  
a. Use of the display case: The board agreed to amend its previous decision of using 

the display case for historical items to also include special items that the director sees as 
appropriate for sale (motion by Lyle, second by Gene). 

b. Items in Reference Room: The board agreed (motion by Dan, second by Ellen) to 
increase the value and appeal of the Reference Room by first removing outdated and 
extraneous items (old encyclopedias and annual supplements, multiple copies of book 
club titles, defunct or unused equipment) and boxing up and storing away items of 
potential historic value (e.g., the old photo display on the wall; National Geographic or 
American Heritage volumes). Access to the room is limited; the trustees asked that 
Rodger distribute to board members the inventory of items in the Reference Room that 
Gene had prepared at Rodger’s request. 

c. DAR archives and sale of postcards on eBay: The library’s Historical Room has a 
set of DAR Minutes that the archival clerk had suggested be returned to DAR auspices. 
Anne believes that permission had been given to dispose of these materials, but Ellen 
found no record of this decision. Likewise, a few duplicate postcards were sold on eBay, 
without evidence of board approval, since the board had not yet finalized its deaccession 
policy. The Surplus Materials policy, approved on 5/18/13 (p. 165.2), describes materials 
that must be declared surplus (“deaccessioned”) as items that belong to the library but are 
not “part of the collection of books and other like materials” that the library director is 
responsible for disposing of. The board has no objection to the removal of these two 
specific items, but the approved policy should guide the disposal of further Historical 
items; and the policy requires that “a complete record of deaccessions shall be kept as 
part of the library’s permanent record.” Also, Liz told us in May that New York State 
wants a separate accounting for income from items not part of the general collection; it 
seems likely that selling postcards on eBay falls into that category. In the process of 
creating an index of Historical Room items, Karen had been through several of the 
vertical files in the Reference Room and commented that some items there are historical 
but of little or no value. Under the approved policy, the board is responsible for 
determination and disposal of these items. 

d. Archival Clerk tasks: The issues raised at the May board meeting involving this job 
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description and priorities is, for the moment, academic, because Karen resigned from her 
position on June 3, effective June 17. The board agreed to delay discussing replacement 
of an archival clerk until the board’s next meeting. 

After discussion, the minutes were approved (motion by Liz, second by Dan). 

3. Executive Session 
At 7:32, the board voted (motion by Lyle, second by Anne) to go into Executive 

Session to discuss a personnel matter. That session adjourned at 7:42. 

4. Treasurer’s report 
Liz distributed copies of the January–June 2013 Profit and Loss Actual (versus annual 

budget) report for review. Total Income through the first half was $49,000 against the 
annual budget of $79,945. Total Expense through the period was $37,609 against the 
annual budget of $79,945. 

Halfway through the year, Operating Income totaled $1,199 versus an annual budget 
of $4,825. Income from 4CLS stands at $121 against a budget of $1,500. Association 
dues are still at $25 halfway through the year, versus an annual budget of $500. [Are 
patrons against spending $5 a year to support the library because of something being 
done or not being done? Is membership not being encouraged?] 

Book Sales totaled $83 at year’s midpoint, after our June Flag Day event, against a 
budget of $600 for the year. [Are further book sales being planned and books being 
culled and made available for such events?] 

Unrestricted financial gifts stand at $402 versus an annual budget of $1,800. 
Restricted gifts have exceeded the annual budget by $802. The board voted (motion by 
Lyle, second by Deb) to spend the restricted funds made in Carol Gewandter’s memory 
($427) mostly on romances; and to support Anne’s suggestion to spend the restricted 
funds made in Harvey Slatin’s honor ($425) on science materials, including DVDs. 

With the Robinson Broadhurst grant of $16,200, the total of Grants, Gifts, and 
Contributions was $17,454, versus an annual budget of $19,400. 

The Annual Mailing raised $2,715 against an annual budget of $2,400. 
Total Investment Income, through Wells Fargo and Tompkins Trust, was $27,604 

against an annual budget of $53,020. 
On the Expense side, a few Operating items vary greatly from 50% of the budget at 

the halfway point of the year. Library Equipment totaled $70 versus the annual budget of 
$900. Insurance stood at –$424 against a budget of $2,600. Fees to 4CLS stood at $293 
against a budget of $1,200, while Automation (also through 4CLS) totaled $5,868 against 
an annual budget of $6,000. There’s a Gates/O’Connor Acquisition Expense line item of 
$360 for an unbudgeted item. 

Rodger reported to the board on June 25 that Senator Seward made a Special 
Legislative Grant in the amount of $2,000, to be processed via 4CLS, with a letter stating 
that "Libraries, more and more, are focal points of our local communities." On what line 
of our budget will this grant be reflected once it arrives?  

The treasurer’s report was approved (motion by Lyle, second by Deb). 
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5. Library director’s report 
a. Computers: Rodger reported that two computers with attendant software have been 

priced through 4CLS for $1,769.80. We usually purchase such equipment through 4CLS 
because of the setup and maintenance 4CLS provides. 

b. Columns: Rodger received an estimate of $7,000–8,000 for replacement materials 
for the four columns in front of the library. There is a possibility that the columns could 
be sandblasted instead with replacement only of new bases and capitals. RIC will meet to 
discuss and make recommendations to the board. On July 8, Anne invited the school 
board to attend our July 18 meeting. Deb will now meet with school superintendent Katy 
Graves to summarize our major concerns and to ask her to encourage the school board to 
meet with SVL trustees for a facilities tour. 

c. Tile floor replacement estimates are not yet in. (The subflooring must be 
encapsulated.) 

d. Archives clerk tasks: Rodger reported that although Karen resigned her staff 
position, she would be willing, as an independent contractor (IC), to continue writing 
articles of interest from archival sources for local newspapers. The board asked Liz to 
also have Karen submit a proposal to do genealogy work for library patrons as an IC. 
PARC will work on a fee policy for charging patrons for genealogy work. The board 
agreed to not replace the archives clerk until we identify and prioritize the specific tasks 
we want done by ICs and by staff and until we determine the number of hours and costs 
involved in activities such as publishing articles, website development, eBay sales, 
genealogy research, scanning postcards, historical displays, etc. The board agreed to hold 
a Special meeting on August 15 to discuss strategy for “moving forward.” 

e. Village support: At its March meeting, the board asked Rodger to write a request to 
the Village for some financial support of the library before the Village completes its 
budget process for the year. We have not heard of the Village’s response. 

f. Friends of the Library: Rodger has a NYLA printout on Friends groups, which 
support library activities through advocacy, fund-raising, programs, publications, and 
services. Anne suggested that forming a Friends group would be a good idea. Liz 
reminded us that our local nonprofit groups are already struggling to maintain active and 
productive volunteers; and that the last time this topic was promoted she reported that a 
Friends group requires the formation of a separate 503(c) corporation. Ellen reflected on 
the total of five library association memberships we’ve been able to attract since January 
and said she is unwilling to share those members with yet another association. 

g. Printers moved: Rodger reported that the printers have been consolidated behind 
the desk because some patrons were not paying for the copies they generated. 

6. Committee reports 
No committee reports, but the following issues relate to committee work. 
 
a. Management and Oversight Committee (MOC) (Lyle, Dan, Ellen) 
Ellen distributed the full letter from Anne Willis dated January 8, 1996, describing 

her view of what historical items in the library belong to SVL. 
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Ellen distributed updated pages for each trustee’s Policy and Procedures Manual: 
Employees and Volunteers page; Record retention section of Records Maintenance; and 
Deaccession and Disposal section of Surplus Materials. 

Rodger submitted a “Retention and Disposition of Library and Library System 
Records” report by a Warren Broderick, November 2007, that reminds us that 
Association libraries “are not government units and do not need to adopt a State 
Archives’ schedule to dispose of valueless records.” This report does not negate the 
policy SVL trustees adopted two months ago. 

 
b. Program and Rules Committee (PARC) (Ariel, Deb, Anne) 
PARC held a Flag Day (June 14) Book and Plant sale, which Terry Bradshaw 

coordinated. The day was rainy and therefore poorly attended, but Terry reported that 
both books and plants continued to sell from inside the library in the days that followed 
the event. No final account was reported at the meeting. 

PARC was drafting policies on Disruptive behavior; Pets and animals in the library; 
Nepotism (as part of Code of Ethics); Genealogy and other research, including fee 
structure and resources. 

PARC reported that the library plans to participate in the Scarecrow Festival. Dan 
supplied the date of the 2013 festival: Sunday, October 6. 

  
c. Resources and Infrastructure Committee (RIC) (Liz, Gene, Ruth) 
RIC will bring its recommendations to the board re: making the Reference and 

Historical rooms more useful and appealing to patrons. 
RIC will discuss replacement of the front columns.  
Gardner of Tompkins Trust had asked the board to reconsider SVL’s prohibitions 

regarding real estate or commodities, precious metals, and derivative instruments (see 
Financial Investment Strategy, p. 75.2, SVL Manual). RIC will make its 
recommendations to the board. 

7. Old business 
Ownership of SVL materials: Liz reported that there is another letter from Anne 

Willis in the SVL safe deposit box regarding ownership of items in SVL’s keeping, 
which Liz will make copies of for the board. 

SVL website proposal: We learned after the meeting that Terry Bradshaw had 
submitted to Rodger the requested proposal for creating and maintaining an SVL website, 
which he had not received. Building the site would cost $650; maintaining and updating 
would be charged hourly and depend on what the trustees envision. She can begin this 
work in mid-August. She’ll need board approval. 

8. New business  
Library director resignation: We learned at the meeting that Rodger submitted his 

resignation on July 9 as library director, effective as of the end of December. He 
suggested an hourly consultation fee of $25 for any library work he does after that date. 
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The board accepted his resignation with regret (motion by Deb, second by Lyle). The 
board will meet on August 15 to discuss moving forward. 

9. Upcoming meetings and events 
Committee meetings: to be scheduled 
Library tour for SCS school board: to be scheduled 
Special meeting (to discuss moving forward: replacing Archival Clerk and Library 

Director; approving website proposal?): Thursday, August 15, at 6 p.m. 
Annual Association meeting: Thursday, September 19, at 6 p.m. 
Regular board meeting: Thursday, September 19, at 7 p.m. 
Scarecrow Festival and Book Sale: Sunday, October 6 

10. The meeting was adjourned at 8:45 p.m. 

Respectfully submitted, 
Ellen Thorn 
 


