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Minutes of the Stamford Village Library Association Meeting 
Thursday, May 16, 2013 

Present: Dan Bellotti, Lyle Chastaine, Ruth Lyons, Liz McPhail, Deb Mueller, Anne 
Slatin, Ellen Thorn; Karen Cuccinello; absent: Ariel Dax, Gene Hosey; Rodger Oesterle 

1. The regular meeting was called to order at 7:04 p.m. Anne distributed the agenda. 

2. Minutes of the March 21, 2013 meeting were distributed to those who needed another 
copy for review. The minutes were then approved (motion by Deb, second by Liz). 

3. Treasurer’s report 
Liz distributed copies of the January–April 2013 Profit and Loss Actual (versus 

annual budget) report for review. Total Income through the first quarter was $32,108 
against the annual budget of $79,945. Total Expense through the period was $19,589 
against the annual budget of $79,945. 

Association dues are still well below the amount one would expect after the first 
quarter—just $25 versus an annual budget of $500. Is lack of membership a reflection of 
not encouraging membership or an issue more dire? Has the desk staff been instructed to 
hand out membership forms, as the board requested at its March meeting? 

Book sales in the library are averaging $15 per month thus far. Our first of two major 
book sales is scheduled in conjunction with the Flag Day parade in June. Can more culled 
books be made available for the June 14 sale? 

While unrestricted financial gifts seem to be on budget, restricted gifts have exceeded 
the annual budget by $802, with donations in memory of Carol Gewandter ($427) and 
Harvey Slatin ($425). The board was asked to decide how these funds should be spent to 
best honor these library friends. 

The annual February mailing raised $2,630, against an annual budget of $2,400. 
Both Tompkins Trust and Wells Fargo have performed well; total investment income 

has exceeded $27,000 thus far, against an annual budget of $53,000. Liz provided the 
most recent statements—Wells Fargo’s monthly and Tompkins quarterly—for review. 

On the Expense side, there’s a Gates/O’Connor acquisition line item expense of $360 
for an unbudgeted item. All other expenses seem in line with the annual budget. 

The board had asked Rodger to write a request to the Village for some financial 
support of the library before the Village completes its budget process for the year. Rodger 
was not present tonight, so the Village’s response should be forthcoming from Rodger. 

Gardner of Tompkins Trust had asked the board to reconsider SVL’s prohibitions 
regarding real estate or commodities, precious metals, and derivative instruments (see 
Financial Investment Strategy, p. 75.2, SVL Manual). RIC will discuss and make its 
recommendation to the board. 

The treasurer’s report was approved (motion by Ellen, second by Lyle). 
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4. Archival clerk’s report 
Karen Cuccinello made a progress report to the board, after which she left the 

meeting. 
a. Historical archives and displays: Karen has organized and indexed much of the 

material in the Historical Room and suggests that historical material would be more 
accessible to our patrons if it were moved from the director’s office space and into the 
Reference Room to space currently occupied by old and unused magazines and 
yearbooks. The board toured both rooms and identified many Reference Room items that 
seem to be beyond their usefulness, both in the lateral files and on shelves and surfaces 
(old National Geographic magazines—available electronically, multiple copies of book 
club books, volumes of decades-old annual updates to multivolume encyclopedias, etc.). 
Karen will cull the old file folders in the cabinets there. The board asks that Rodger 
create a list of which books and magazines need to be kept in spite of their age or 
infrequent use, so that at its July meeting the board can review the list and determine if 
any of these items are still SVL assets. The board also voted unanimously to use the new 
display case to display interesting items from our historical collection. 

b. Website: Karen regards an SVL website as a good place to post articles and other 
library information. The board asked Ellen to ask Terry Bradshaw if she still plans to 
submit a proposal—to include initial cost, maintenance fees, and projected schedule—for 
creating and maintaining a website, which the board approved July 2012. If Terry is no 
longer available, the board will look elsewhere for a developer familiar with SVL 
holdings and the kind of activities and information the board would want posted. 

c. Newspaper articles: Karen has continued researching and writing articles monthly 
related to resources in SVL’s historical collection, for publication in the Mountain Eagle. 
She has also been taking photos of appropriate gravestones to go along with articles and 
posting them at Findagrave.com. 

d. OES reports: Karen has made copies of the Order of Eastern Star 1904–1952 
historian reports for our collection. 

e. DAR papers: Karen believes these historical papers, currently among SVL’s 
historical papers, could appropriately be returned to the local or national DAR archives. 

f. eBay sales: Karen reported that she posted and sold eight duplicate Stamford 
postcards through the library’s new eBay account. A lot of Stamford postcards are 
available on eBay because a large number were mailed during the years of huge summer 
residents. 

g. Genealogy work: Karen submitted the money she received for doing some 
genealogy research 

She was told by Dick Hinman at Stamford Historical Society to expect some 
“searchers” from California at the library next month. (And Anne mentioned that she just 
got her first genealogy research job.) 

5. Library director’s report 
Anne submitted a list of items from Rodger: 
a. Schedule committee meeting for computer replacement and column repair. RIC 
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will meet—date to come from Liz—to discuss and make recommendations to the board. 
Anne offered to get costs and other details about replacing the building’s front columns to 
RIC from Western Catskills.  

b. Tile floor replacement estimates are not yet in. (The subflooring must be 
encapsulated.) 

c. Approval of Linda Ballard as a library volunteer to assist patrons with basic 
computer skills. The board approved (motion by Liz, second by Ruth). 

d. Hire Teri Schlobohm as a library clerk. (At the March meeting, the board approved 
her as a volunteer.) The board approved the hire with a six-month probation (motion by 
Liz, second by Ruth). 

e. Rodger will meet with Vicki Crespo, the Summer Reading Program coordinator. 
f. Rodger will monitor the single staffing on Mondays during the summer, and he’ll 

fill in if necessary. 
g. The library will close at 12:30 on June 8, so staff can attend the picnic in memory 

of Carol Gewandter. Attendees are asked to RSVP and to bring a dish to pass and stories 
about Carol to share. 

h. Rodger sent a formal request to CORE for grant funds. 

6. Committee reports 
a. Management and Oversight Committee (MOC) (Lyle, Dan, Ellen) 
Audit: The committee met with Liz on May 15 to review supporting financial 

documents—investment accounts with Tompkins and Wells Fargo, check register, 
randomly chosen expenses and vendor receipts, salary reports, and petty cash. Liz was 
able to verify every item we asked about and got the committee’s vote of confidence. 

Ellen distributed a list of available reports posted on her website, including SVL 
board meeting minutes, SVL’s policies and procedures, an index to SVL’s historical 
collection, 4CLS and SVL annual reports, and NYS documents on trustee responsibilities 
and state library law. Also posted is an expanded overview explaining the complex 
relationships between SVL and the state, the regional library system, the village, and the 
school district; these pages were also distributed. 

Policies for review and approval: Two policies previously approved in part were 
distributed, discussed, and approved: Record retention section of Records Maintenance 
(motion by Lyle, second by Dan); and Deaccession and disposal section of Surplus 
Materials (motion by Lyle, second by Ruth). Liz reported that NY State wants a separate 
accounting for income from items not part of the general collection; it was suggested that 
a separate line item (rather than a totally separate bank account) would be sufficient to 
distinguish this income from the general fund. Liz will confirm that the time limits for 
retention of certain business documents are sufficient. 

The committee expressed concern about how long it takes to get culled books out of 
the library. 

 
b. Program and Rules Committee (PARC) (Ariel, Deb, Anne) 
PARC is planning a Flag Day (June 14) Book and Plant sale. Anne will ask Terry 



SVL Minutes May 16, 2013 4 of 4 

 

Bradshaw to help organize it. 
PARC was drafting policies on Disruptive behavior; Pets and animals in the library; 

Genealogy and other research, including fee structure and resources. With the recent 
upsurge in genealogy research, a clear policy including fees would be useful. 

  
c. Resources and Infrastructure Committee (RIC) (Liz, Gene, Ruth) 
RIC will meet to discuss efficiencies and costs for making the Reference and 

Historical rooms more useful; and to bring its recommendations to the board. 
RIC will meet with Rodger to plan replacement of the older computers. 
RIC will discuss replacement of the front columns. Anne offered to get information 

and costs for RIC from the company that replaced the columns at 125 Main Street. 
RIC will meet to consider and recommend changes to SVL’s investment prohibitions. 
Instead of inviting the SCS superintendent and school board to tour SVL during their 

busy budget season, Anne thought it would be better to ask them to visit in July. 

7. Old business 
Ownership of SVL materials: Stamford Historical Society (SHS) has Ned Buntline’s 

walking stick. Anne believes there’s a letter from Anne Willis listing items that belong to 
SVL and items stored there that are not part of SVL’s holdings. Anne will review her 
files and library records for mention of items loaned but not in SVL’s possession to help 
establish ownership. 

Ellen has a copy of a letter supplied by Terry Bradshaw from Anne Willis, dated 
January 8, 1996, that discusses some library history and historical materials, but which is 
not very specific. It says in part: “Contrary to assumptions, the [historical] material in 
there does NOT belong to the Historical Society, but to the Library itself in the sense that 
the Library is the custodian of material pertaining to the history of Stamford. The only 
things in the Historical Room that belong to the Society are reprints they have done—
Griffin’s ‘History of Stamford’ and Buntline postcards—which the Library kindly allows 
to be sold at the Library. (My mother’s will states that her collection of historical material 
shall be put in the library, for public access, when I am no longer working on them.)” 

8. New business 

9. Upcoming meetings and events 
Committee meetings: to be scheduled 
Flag Day Book and Plant Sale: Friday, June 14, at 6 p.m. 
Library tour for SCS school board: (tentative) Thursday, July 18, at 6 p.m. 
Regular board meeting: Thursday, July 18, at 7 p.m. 

10. The meeting was adjourned at 8:50 p.m. 

Respectfully submitted, 
Ellen Thorn 


