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Minutes of the Stamford Village Library Association Meeting 
Thursday, March 20, 2014 

Present: Trustees Lyle Chastaine, Ruth Lyons, Liz McPhail, Deb Mueller, Linda 
Stratigos, Ellen Thorn, Janet Wenner; Library director Erin Larucci; Webmaster Terry 
Bradshaw; absent: Dan Bellotti, Anne Slatin 

1. President Deb Mueller called the meeting to order at 7:00 p.m. and distributed the 
agenda. 

2. Minutes of the January 16, 2014 meeting, which had been distributed for review in 
January, were approved (motion by Janet; second by Linda). 

3. Treasurer’s report 
Liz distributed the January–February 2014 Profit and Loss Actual (versus budget) 

statement. Total Income year-to-date was $13,974 against the annual budget of $84,150. 
Total Expense was $8,245 against the annual budget of $84,150. With two months of 
actual line items versus annual budgeting, Liz does not anticipate any problems. 

The treasurer’s report was accepted (motion by Lyle; second by Ruth). 

4. Library director’s report 
a. Fund-raising: Erin reported receiving $1,915 thus far in response to the February 

fund-raising appeal. 
b. Needs assessment: Thus far, 101 surveys have been submitted from the 

community. They will be collated and analyzed for the May board meeting. Erin was able 
to purchase another Kindle (three as raffle premiums, one for circulation). 

c. Acquisitions: New materials are being borrowed almost as quickly as they are ready 
for shelving. As a result of weeding, cleared shelves are being used to display new books. 

d. Video circuits: 4CLS offers two video circuits; Erin suggests SVL subscribe to 
both because the videos are so popular with our community. The board voted (motion by 
Liz; second by Ellen) to subscribe to both video circuits. Cost for the additional circuit is 
$200 per year (plus an initial $100 setup fee). 

e. Storage: New storage cabinets have been installed and are being used to help 
unclutter several library areas. 

f. Community service: Erin received a request for a volunteer to help a patron regain 
her reading skills after a neurological incident. Erin asked to be informed if anyone is 
interested in such tutoring. 

g. Professional memberships: Erin would like SVL to join NYLA and ALA for 
professional networking and development. The board agreed to support both library 
memberships (annual memberships are $58 for NYLA and $191 for ALA), with 
membership renewal being contingent on the director’s review of their value to SVL. 
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h. Book club: Erin has applications available for potential volunteers to lead book 
club discussions, but there hasn’t been much interest yet. Trustees commented on (1) a 
lack of interest in the “Great Books” choices of material, (2) the desire for an evening 
group so people working during the day might participate, and (3) the availability of 
other local book clubs. Further consideration is warranted. 

5. Reports of special committees 
a. Website (Ellen, Janet, Terry, Gerry Stoner): Webmaster Terry Bradshaw distributed 

an outline of the new site to accompany a walkthrough, but the library’s two laptops were 
too slow to connect to the site; instead, she encouraged trustees to explore the pages at 
home and supply her with feedback by April 1; the committee will meet again shortly 
thereafter to review and incorporate feedback issues. Terry reported that she, Erin, and 
Pat Parks have passwords so they can blog about upcoming events and new acquisitions. 
Trustees agreed they don’t want board members’ pictures or email addresses posted. 
Terry needs to know if Grolier Online is available through 4CLS or the school, and if 
PayPal considers membership and donations an act of “selling.” 

Committee members and webmaster all signed a letter of agreement describing SVL 
and webmaster commitments, copies of which were supplied to the director, the treasurer, 
and the president.  

b. Capital improvements (Linda, Lyle, Ellen): Linda reported that the committee met 
several times, to walk through the space; review the school architect’s cost estimate; 
discuss priorities; and meet with Katy Graves, who understands that work costing under 
$10,000 that does not go through any walls can be done without regulation by the state or 
Department of Education. (Graves will confirm and explore whether SVL would have to 
pay prevailing wage for work it pays for. She also seems confident that the bulk of the 
money can be raised through a combination of the O’Connor and Robinson-Broadhurst 
Foundations as community projects, as a school capital fund building project, and from 
SVL.) Graves invited SVL to call the school maintenance crew for small tasks; she will 
provide a new contact to replace the retired Ron Vroman. 

The committee identified the work needed into two categories: the small affordable 
jobs that can be done now (such as providing “to code” emergency signs and lighting, 
adding electric outlets, replacing emergency door, eliminating sag from circulation desk); 
and the larger jobs that will require time to raise or commit funds (such as those that 
involve the front of the building—the columns, fascia, floor slab, railings, cornices, 
gutters and downspouts). More research on costs and/or architect input is also needed to 
address issues of air-conditioning, ceiling lighting, ceiling fans, glass block window 
replacement, window replacement vs. storm windows, additional emergency exit and fire 
escape, rebuilding sidewalk to correct grading issues, providing adequate handicapped 
parking, portico work to provide more space for WiFi users, and a through-the-wall book 
return. Estimates for the smaller projects will be sought now and a meeting with the 
school and architect will be scheduled for April. 

c. Village support: Linda met with village mayor Joan Hinman to discuss village 
support of the library. Linda will continue to provide examples of benefits to the village 
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and help village board members become more familiar with all that SVL offers the 
community. 

d. Fund-raising: Anne was not present to make a report. Only a handful of letters 
were returned for inadequate or invalid addresses and these have been updated when 
possible in the electronic database that Gerry forwarded to Erin. Association 
memberships, especially lifetime memberships have increased over last year. 

e. Weeding and uncluttering (Lyle, Linda, Ellen): Erin currently has staff weeding 
children’s nonfiction books. Janet will help with children’s fiction. The Hobart Reading 
Room will happily receive some of SVL’s castoffs. Lyle has been eliminating obsolete 
nonfiction materials from the collection. Linda and Ellen helped with the physical 
consolidation of books that resulted in bookcases now available for display purposes. 
Under Erin’s direction, they also removed worn and incomplete toys and games. 

Linda met with Doug Murphy to explain that photos and plaques honoring his 
grandfather and SVL’s other generous benefactors are being reorganized and 
consolidated for continued display in the library. 

f. Policy handbook: Ellen updated and distributed pages i and ii of the Policies and 
Procedures Guide (listing trustees, officers, staff, and volunteers). She also distributed a 
revised version of the Borrowing Privileges policy, which trustees approved as amended 
(motion by Janet; second by Lyle). Ellen suggested she continue updating policies for 
approval rather than schedule group editing sessions. The board agreed to this process. 

6. Old business 
a. Legal opinion on Baird principal: At its January meeting, the board authorized Liz 

to obtain a cost estimate from Binghamton attorney Hinman, Howard, & Kattell for an 
opinion on whether SVL can spend the Baird principal; because seating the new board 
and new officers was delayed until the end of the January meeting, the motion passed 
earlier in that meeting was seconded by a non-trustee. The board agreed to vote again 
(motion by Ellen; second by Linda) and approved this motion for Liz to get a proposal. 

b. Audit: An audit needs to be scheduled for fiduciary review of the library. Liz will 
organize SVL’s documents for this review once her tax season is over in April. 

c. Story time program: Anne had agreed to determine what materials and facilities 
Constantinides would need for a possible children’s story program and what kind of 
stipend she expects. 

d. “Irrevocable letter of gift”: Liz supplied a copy of the February 8, 2000 letter from 
Anne Willis authorizing the library “to take possession of the collection, or any parts 
thereof, to the extent that the same have not previously been delivered.” 

7. New business 
a. Library director’s contract: SVL by-laws require a signed contract with its 

director, although one has not been in place for years. Deb will work with Erin to draft an 
agreement. 

b. Surplus equipment: Erin reported that some items of office equipment—electric 
typewriter, several printers—are not used but occupy library space. The board voted 
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(motion by Liz; second by Ellen; opposed by Lyle) to declare these items as surplus and 
remove them from the library either by sale on Flag Day or otherwise. 

c. Daily Star public service announcement: The standing announcement that appears 
in the newspaper every Thursday and lists the library’s hours has not been updated and 
accurate for over a year. Erin will notify the newspaper and have it corrected. 

d. Committees: Trustees have been forming issue-focused ad hoc committees because 
the standing committees were frequently not meeting. SVL by-laws task each board 
president with establishing committees; Deb defined the following to work in conjunction 
with the special committees: 

Policy (by-laws, policies, programs, rules): Deb, Ellen, Janet  
Fiscal (fund-raising, financial oversight): Dan, Ruth, Liz, Anne  
Infrastructure (physical plant and resources): Lyle, Linda, Janet 
e. Goal setting: Deb summarized current goals and projects to be completed by the 

end of the year: the smaller capital improvements (see 5b, above): emergency signage, 
lighting, and door; electric outlets; parking; identification and removal of all surplus and 
weeded material; program expansion based on identifying community needs (e.g., those 
listed in survey, children’s reading, eldercare lectures, book club). 

In addition to the issues currently being focused on, Lyle suggested the need for a 
subset of trustees to direct their attention to interacting with Stamford Central School; 
Linda suggested the need for a marketing group; and Ellen asked that we consider 
historical and archival concerns. 

8. Executive session (9:10 to 9:17) to discuss personnel changes 
Teri Schlobohm wants to reduce her average weekly hours from 6 to 3; she’ll 

continue working on eBay sales but not other archival work because of the dust. Karen 
Cuccinello wants to return to staff for 6 hours a week to work with our historical 
collection—organizing materials, writing newspaper articles, and offering genealogy 
assistance. The board agreed (motion by Ellen; second by Lyle) to increase staff hours by 
3 to accommodate these changes. 

9. Upcoming meetings and events 
April 1: website feedback from trustees due Terry; committee to meet to follow up 
April: capital improvements: Linda to schedule committee to meet with architect 
April (after April 15): Lyle to schedule the annual audit with Liz  
May 1: drawing for Kindles offered in response to survey of community needs 
May 15: regular board meeting, at 7 p.m. 
June 14: Flag Day parade: book and surplus equipment sale 

10. The meeting was adjourned at 9:30 p.m. (motion by Janet, second by Liz). 

Respectfully submitted, 
Ellen Thorn 


