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Minutes of the Stamford Village Library Association Meeting 
Thursday, January 16, 2014 

Present: Trustees Dan Bellotti, Lyle Chastaine, Ruth Lyons, Liz McPhail, Deb Mueller, 
Anne Slatin, Linda Stratigos, Ellen Thorn, Janet Wenner; Library director Erin Larucci 

1. The meeting was called to order at 7:02 p.m. President Anne Slatin distributed an 
agenda and deferred the Reorganization and Elections to just prior to adjournment. 

2. Minutes of the November 21, 2013 meeting, which were distributed for review in 
November, were approved (motion by Deb; second by Lyle). 

3. Treasurer’s report 
Liz distributed the January–December 2013 Profit and Loss Actual (versus budget) 

statement. Total Income for the year was $84,189 against the annual budget of $79,945. 
Total Expense was $76,397 against the annual budget of $79,945. 

Liz also distributed a spreadsheet of SVL’s year-end assets for each year 2009 
through 2013, including checking, savings, and two investment accounts. The year 
ending 2013 shows assets of $2,300,471—a 10.8% increase over the previous year. 

The SVL asset summary includes principal and earnings from the Baird will of 1982 
(which states, in part, “I direct these institutions [the hospital and SVL] hold said funds as 
trust monies, the income thereof to be used for the general purposes of each institution”). 
Common hearsay is that the hospital spent its principal and earnings before disbanding, 
although SVL has no substantiating evidence. (Baird money is a sensitive issue for SVL, 
(a) especially when we solicit public or municipal support while reputedly hoarding 
millions; and (b) since SVL lost a 2008 appeal in the state Supreme Court against the 
bank holding Baird funds because SVL failed to monitor the bank’s annual accounting.) 
These topics are raised anew every few months, so the board authorized Liz to obtain a 
cost estimate from Binghamton attorney Hinman, Howard, & Kattell for an opinion on 
whether SVL can spend the principal (motion by Anne; second by Linda; one nay). 

Prior to the meeting, Ellen expressed concern that 2014 budget line items don’t reflect 
the board’s claimed intentions and goals (e.g., no budgeted increases or line items for 
website development and maintenance; program expense; training). Trustees decided that 
since budget line items are guestimates and can be shuffled as needed throughout the 
year, they don’t serve as a planning tool; and goals for programs, services, spending, and 
income need to be defined elsewhere. 

The treasurer’s report was accepted (motion by Dan; second by Lyle). 

4. Library director’s report 
Erin presented an oral report to the trustees. Her initial determination is that 

circulation is up, e-services are booming, and Young Adults books are limited. 
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a. Needs assessment: Erin is creating a survey to collect input from patrons and others 
in the community. A copy of the survey will be included in the February mailing that 
Anne is organizing. Ten local venues—shops, restaurants—will participate by providing 
display space (display cost about $100). Three Kindles (about $210) will be offered as 
raffle premiums for participants. Deb will write a press release and other promotional 
avenues were suggested. Erin expects to disseminate about 1,000 copies of the survey 
and anticipates a one-third response. 

b. Storage: Erin will replace the cabinet in the lavatory and the one nailed to the 
exterior wall in the Reference (now Programs) room with two locking storage cabinets. 
The board approved Erin’s survey and storage purchases, not to exceed $1,000 (motion 
by Lyle; second by Ruth). 

c. Weeding and uncluttering: Erin is pleased with the progress regarding removal of 
unwanted items. So far, 16 boxes of books have been sent to Liberty Books in Hobart, 
old magazines have gone to the Harperfield transfer station, and paperback novels have 
been donated to Robinson Terrace. Linda will speak to Doug Murphy about his taking the 
copies of his family’s photographs. 

d. Schedule: Erin most likely will be onsite on Tuesdays and Fridays (12 hours) and 
work from her home office 8 hours a week. 

e. Correspondence tasks: The library director will handle Library and Association 
correspondence unless a specific item requires direct involvement of a board officer. 

f. Book club program: Erin reported that we get our books for this program through 
the “Great Books Society” program, hence the name. Since some potential participants 
don’t drive at night and others have day jobs, she’s considering having two groups—if 
she can get volunteers to lead the discussions. 

5. Committee reports 
Management and Oversight Committee (MOC): Lyle would like the committee to 

make more progress in reviewing and approving policies and procedures. 
Program and Rules Committee (PARC): Anne plans to write the annual Valentine 

fund-raising letter, including an explanation of what an Association library is. She’ll then 
gather the troops to stuff envelopes, which will include copies of Erin’s survey. She has 
asked Gerry Stoner to generate mailing labels for 165 past and present Association 
members. 

Resources and Infrastructure Committee (RIC): no report. 
These three standing committees are described in SVL by-laws. Such committees are 

appointed by the president and dissolved upon the completion of the president’s term. 
The new president is tasked with establishing committees to conduct the business of the 
library. The current committees have acronyms some trustees dislike, don’t define 
responsibilities clearly, and do not meet regularly. 

In addition to these standing committees, there are currently three working 
committees with specific tasks and progress to report: 

Website: The committee reported that SVLny.org (not case sensitive) has been 
registered as the library’s URL. Gerry Stoner distributed mockup pages of the website, 
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described design and content, and anticipates that phase 1 (home page and the tab that 
links items of our physical library) will be live before the March board meeting. The 
committee is also developing a letter of intent with the webmaster and discussing the 
content of the other tabs. 

Long-range planning: Linda reported that a meeting will be held January 28. 
Weeding: Lyle has been working with Erin and is delighted with the quantity of 

obsolete material leaving the premises. 

6. Old business 
a. Flag: A new American flag adorns the circulation desk. 
b. Carpeting: Carpeting was installed in the front/circulation desk area. The absorbent 

runner atop the carpet limits the inside door to opening only about 100 degrees. 
c. Story time: Several trustees know Maria Constantinides, from Prattsville, who 

offered to coordinate a story time program for kids. Anne had agreed to determine what 
materials and facilities Constantinides would need and what kind of stipend she wants. 

d. Village support: Linda will talk with the Village mayor and board about showing 
support for SVL. She has a copy of the presentation package the trustees prepared in 
2010. 

e. LTA membership: Lyle asked if SVL paid to receive the LTA (Library Trustees 
Association of New York State) newsletter. Liz reported that annual membership of $60 
includes the newsletter and e-mail notices. Ellen noted that LTA has compiled a useful 
list of policies adopted by various libraries, which are available to review and help SVL 
develop its own policies. 

7. New business 
a. Transition of officers: Trustees discussed Ellen’s concern that newly elected 

officers become responsible for their new roles with no opportunity to plan. The by-laws 
are unclear about when the organizational meeting is held: If the term of office continues 
through adjournment of the meeting at which officers are elected, then new trustees aren’t 
seated until after that meeting. (Since the organizational meeting was delayed until near 
the very end of the January meeting, Linda was not officially a trustee until that time; 
Robert’s Rules should be checked to see if her second on the motion to obtain a cost 
estimate from Hinman et al. is valid.) The by-laws, which need review for committee 
descriptions and other issues, should be clarified. 

b. Backlog: Lyle suggested scheduling some meetings to draft or approve incomplete 
policies and procedures; or perhaps make progress by having more frequent but shorter 
meetings. Deb expressed concern about the need to resolve issues that are raised but not 
acted on, or resolved. Ellen maintains a list of unresolved items and unfinished policies. 

8. Reorganization issues: Every year, certain Association commitments must be 
determined or reconfirmed. 

a. Board meetings: Regular meetings are scheduled for 7 p.m. on the third Thursday 
of odd-numbered months; in 2014 these dates are March 20, May 15, July 17, September 
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18, November 20. The Annual meeting is scheduled for 6:30 p.m. on September 18. 
b. Newspaper: Official notices should appear in the Mountain Eagle. 
c. Bank: Stamford branch of National Bank of Delaware County (NBDC). 
d. Insurance carrier: Utica, through Reynard agency. 
e. Signature cards for bank accounts and credit cards; and keys to physical building: 

noted and confirmed as up to date. 
f. Committees: Each president is tasked with defining and assigning committees. 

Until the election, these committees exist: 
 Standing committees 
 (1) Management and Oversight Committee (MOC): Lyle (chair), Dan, Ellen 
 (2) Program and Rules Committee (PARC): (chair), Deb, Anne, Linda  
 (3) Resources and Infrastructure Committee (RIC): Liz (chair), Ruth, Janet 
 Working committees 
 (1) Website: Ellen (chair), Janet, Gerry Stoner 
 (2) Long-range planning: Linda (chair), Lyle, Ellen 
 (3) Weeding: Lyle (chair) 
Committee chairs should notify all trustees when committee meetings are scheduled 

and invite all to attend. 

9. Election of Officers: The following trustees were elected to serve as officers of the 
Association: President: Deb; Vice President: Lyle; Treasurer: Liz; Secretary: Ellen. 

 The new president presided over adjourning the meeting. 

10. Upcoming meetings and events 
Long-range planning committee: Tuesday, January 28, at 11 a.m. 
Website committee: Tuesday, January 28, at 3:30 p.m. 
Fund-raising envelop stuffing: TBD 
Regular board meeting: Thursday, March 20, at 7 p.m. 
Annual audit: TBD 

11. The meeting was adjourned at 9:11 p.m. (motion by Deb, second by Ellen). 

Respectfully submitted, 
Ellen Thorn 


