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Minutes of the Stamford Village Library Association 
Meeting with Representatives of the Stamford Central School 

Tuesday, October 15, 2013 

Present: Library trustees Dan Bellotti, Liz McPhail, Deb Mueller, Anne Slatin, Ellen 
Thorn; library directors Erin Larucci (incoming), Rodger Oesterle (outgoing); For the 
school: Katy Graves (superintendent), Jim Eklund (board president), Ron Vroman 
(physical facilities), Chuck Higgerson (architect) 

SVL President Anne Slatin called the meeting to order at 4:35 p.m. Copies of the agenda 
were distributed in advance of the meeting. Attendees introduced themselves and 
mentioned topics of joint concern. 

 
As tenants of the Churchill building owned by the Stamford Central School district 
(SCS), the Stamford Village Library Association (SVL) wanted to meet with 
representatives from the school to discuss aspects of the building’s physical condition. In 
recent years, library trustees have been concerned with issues relating to the condition of 
the building’s front columns, the floor tiles near the circulation desk and entry area, 
additional electrical access for electronic equipment and for fans, and improvements to 
ventilation, air-conditioning, and energy efficiencies. SVL has solicited preliminary bids 
for column replacement, air-conditioning, and tile floor replacement with encapsulated 
subflooring to get some indication of the costs involved in order to determine the extent 
of funds needed before offering to share, in some way, the expense with SCS. 

SVL’s unilateral effort needed SCS perspective, which this meeting provided. 
Graves explained that with tight budgets and recent layoffs, it would be difficult for 

SCS to suggest funding library improvements without connecting them to the concept 
that SVL is “a second home for our children.” Although she wants to invest in and 
maintain the library, she would want to talk with the school board before making further 
commitment. And Vroman, familiar with the facility, could offer details about problems 
with the floor under the columns and the steel posts inside them that need attention before 
cosmetic work to the columns is considered. 

Higgerson said there is no indication of imminent collapse but that work is needed 
around the column and porch area. He said he could provide a scope of the work involved 
in setting a new slab, reconstructing the porch floor, waterproofing, fire rating in the 
boiler room (below the porch), fixing the slope and insulating the floor, building new 
railings, replacing the wooden cornices and providing seamless gutters to downspouts. 
He estimates that work would take from four to six weeks from bidding to completion, 
during which the library should anticipate being closed to the public for two to three 
weeks, because only the side exit door would be useable. SCS as facilities owner would 
have to submit the formal paperwork to the state; he would explain the steps in the state 
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process and the required forms for an environmental assessment and the hiring of a 
commercial contractor that could deal with the Department of Labor. He recommends 
that a funding plan be established before going through the process of hiring a structural 
engineer. His rough estimate of the cost for this work: more than $50,000 but less than 
$100,000. Market conditions and Stamford’s distance from appropriate contractors affect 
the cost. 

Windows were another of SVL’s concerns. Anne reported that the library had to close 
at times last summer because it was too hot for the staff to remain in the building; and 
Deb mentioned reduced heating bills as a result of greener windows. It’s even possible 
that NYSERDA would have an appropriate opportunity. Higgerson estimated window 
replacement at a cost of $100 per square foot, or $4,000 per window. He sees no problem 
to improving ventilation by adjusting the stationary glass blocks in the end wall of the 
building and repair of the masonry degradation caused by condensation under these 
blocks. 

Vroman said that new electrical panels were installed a few years ago, so that adding 
more outlets throughout the library is no problem. 

Incapsulating the tile floor is also more a maintenance repair issue than a construction 
project. 

Because tenant and landlord—and the community—would benefit by working together, 
attendees saw the next steps as SCS providing a letter of intent to describe the scope of 
work likely to be undertaken and for SVL to explore possible funding through grants, 
special fund-raising projects, investment income, renewed attempts to regain village 
financial support, and so on. Any combined projects undertaken by SVL and SCS that 
require matching funds would benefit by reaching out to all possible funding streams and 
by continued communication. 

No further follow-up time/task schedules were set, although reactions to this opening 
rally were positive. 

The following written items were provided by SVL to Graves and Ecklund:  
“SVL and Its Communities,” position paper describing the relationship between (a) 

SVL and NY State, (b) SVL and the Four County Library System, (c) SVL and the 
Village of Stamford, and (d) SVL and the School District;  

Dr. Churchill’s 1917 Will (facsimile of, in longhand) and a transcribed copy of same; 
“Facts Bearing on School Library Relationship,” a 1957 history by George Taylor 

The meeting was adjourned at 5:30 p.m. 

Respectfully submitted, 
Ellen Thorn 


